LAM6E#MEE . LAM6SE B
T

GOWUKAKU

L4MBRIEEDL

menEDCIPS &
HRLC1—ANTH2 & 0N

o L i
e

20264 TechdExam® ##LAM6 PDFX > 7' & & U'LAM6AEE = > ¥ > O FRILF :  hitps/drive.google.com/open?
id=1FUwVaXnKmQ9K 7fcfAapMvnf86 UMuollY

b BRHEE T2 Ly y— ik dow3@nsbirsdnd. HEBEATIT 2CO2A T, ThBDFE
HEWEMT 2—HTT. BrbE I MBEL+TI23LETEEEAN., BHOBNEHESE2IENTE
¥, Poofrs0AMOBRERES 58 £ 3. f7-5 DLAMOREREE 2 Mg+ hixr. Ha -8 Eh Tu
BIAMOGR BB BT HE 2 B2 U THL, FVRVWHDILEBIELTEET.

CIPSLAMORRE W « BAEC AL BHIN., FHZOEMRAF vV 728D, HEBHNTL ) LHROKE| & R
FTR2OERALDET. BRI, ¥ 7 5AVEDHOBBESBELER T2 NEL RS L EMBEIR
HL. Y7 54 v RETIHRCY —CAOREEEEME AN LS E 20U BRIADIERTEL T,

>>1AMO6Y ¥ i R 4 <<

L4M6Z % B R & LAM6xT )i 32 5Bk

ZLODANIEADDORENEH LS 2 FEEEELTHET. TE. EILESLLTTN? —F L LHEE
AM6iREiS%5E4EH) & TY. UMGRBISEE % 3 0B s WAL 72 6. LAMOGIREBRWC S INT & £ ¥,
ZLTC, ol BECIAMGREBICERL E L. AYucEBx L 12!
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HM #81
When developing a supplier partnership, a buyer can take either a strategic or reactive approach. What would be a reason for a
reactive approach?

e A The buyer wishes to create a new product and requires input from a supplier
¢ B. It will allow for consolidation in the supply chain

¢ (. Sudden changes in the marketplace

¢ D. Youdiscover that the supplier has a high profit margin

EfE: C
A -

The correct answer is 'Sudden changes in the marketplace' - this is a reason a buyer would be reactive.
Reactive is when something happens to you and it forces you to act in a certain way. The other options would be strategic rather
than reactive. P. 163
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P #82

Kinky Boots Ltd provides high heeled shoes in large sizes. Their target market are Drag Queens. There are a couple of rival shoe
manufacturers in this market and Kinky Boots Ltd offer the cheapest high heels. What strategy is Kinky Boots Ltd employing in
terms of competitive advantage?

A. differentiation

B. cost focus

C. cost leadership

D. differentiation focus

IEf#: B

it

This is 'cost focus' - Kinky Boots is both focusing on being a cost leaser (by providing the cheapest products) and focusing on a
niche market (drag queens). When these two strategies are combined it is called 'cost focus'. There's a couple of questions on
Porter's Generic Strategies in the exam- there's a useful diagram of this on P.13

H #83

Marcus is an account manager for a company that sells maintenance spares for air conditioning units. He has a customer who
persistently pays late, is very demanding in terms of constant requests, and the profit margin on the account is minimal. If Marcus
were to use a supplier preferencing model to map this customer, what category would he place theminto?

e A Development
e B. Core

¢ C. Exploitable
e D. Nuisance

iIFf@E: D

R

Comprehensive and Detailed Explanation:

In the Supplier Preferencing Model, customers are categorized based on their attractiveness and value to the supplier. A "Nuisance"
customer is characterized by low profitability and high maintenance, often requiring disproportionate resources relative to the benefits
they provide. Such customers may be deprioritized or even considered for discontinuation by the supplier.

Reference:

CIPS L4M6 Study Guide

E R #84
A software developer is seeking to develop a new fitness trends app. They are looking to create a contract with a fitness expert to
give advice on the type of changing fitness trends. What agreement should the app developer aim to achieve?

A. Cost-based relationship

B. Traditional contracting relationship
C. Partnering relationship

D. Quality-based relationship

IEf: C

R :

Comprehensive and Detailed Explanation:

In scenarios requiring specialized expertise and collaborative input, apartnering relationshipis most appropriate. This type of
relationship fosters close cooperation, shared goals, and mutual trust, enabling both parties to contribute effectively to the project's
success.

Reference:

CIPS LAM6 Study Guide



HH #85
When developing a supplier partnership, a buyer can take either a strategic or reactive approach. What would be a reason for a
reactive approach?

A. The buyer wishes to create a new product and requires input froma supplier
B. It will allow for consolidation in the supply chain

C. Sudden changes in the marketplace

D. You discover that the supplier has a high profit margin

EfE: C
RN -

The correct answer is 'Sudden changes in the marketplace' - this is a reason a buyer would be reactive. Reactive is when something
happens to you and it forces you to act in a certain way. The other options would be strategic rather than reactive. P. 163
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