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HR #54
Which of the following MOST accurately describes DevOps?

A. Ateam

B. A cultural and professional movement
C. A methodology

D. A standard

IEf#: B

iR

DevOps is not simply a team, methodology, or standard. The PeopleCert DevOps Foundation v3.6 materials define DevOps as a
"cultural and professional movement" that stresses communication, collaboration, integration, and automation to improve workflow
between software developers and IT operations professionals. The cultural transformation is findamental, emphasizing shared
responsibilities, breaking down silos, and fostering continuous improvement.

Reference:DevOps Foundation v3.6 syllabus section 1.1; State of DevOps Report; "The Phoenix Project".

HM #55
Which of the following DevOps practices encourages conversation driven development, delivery and support?

A. Communication Platforms
B. ChatOps

C. The Second Way

D. VisOps

Ef#: B

HM #56
What is NOT a type of [T work?

¢ A Business projects
¢ B. Unplanned work
e C. Planned work
¢ D. Manufacturing

IEf#: D

fiR .-

Manufacturingisnota type of IT work in DevOps.

DevOps classtfies I'T work as:

* Business projects:New value-creating work.

* Planned work:Routine, repeatable tasks (maintenance, upgrades).

* Unplanned work:Incidents, emergencies, support.

Extract-style reference:

"IT work includes business projects, planned work, and unplanned work. Manufacturing is an analogy for flow, but not a category of
IT work itself."

-The Phoenix Project

PeopleCert DevOps Foundation v3.6:Recognizes these three categories to manage and improve IT workloads.

HH #57
Which of the following does NOT make DevOps important now?

A. Enterprises have young, nimble start-up competitors
B. IT nmust continue to operate in a silo culture

C. Tie to value must accelerate

D. Consumrers have "app" mentalities and expectations

IEf#: B



RN -

The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
rapid delivery of value.

* B: Ninmble start-ups often deliver faster and more innovatively, putting pressure on established enterprises.

* C: Customers expect continuous improvement and seamless digital experiences (“app mentality').

* D: Reducing time-to-value is essential for staying competitive and meeting business demands.

However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,
remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.

Therefore,Ais the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Business Drivers Section

Accelerate- Market Forces and Organizational Response

The DevOps Handbook- Culture and Collaboration Principles

HM #58
Which of'the following DevOps practices encourages conversation driven development, delivery and support?

A. Communication Platforms
B. ChatOps

C. The Second Way

D. VisOps

Ef#: B

R

ChatOpsis the DevOps practice of using chat platforms (like Slack, Teams, Mattermost) as the central interface for communication,
collaboration, and even automated deployment or support tasks.

It encourages "conversation-driven development, delivery, and support,” making processes transparent and collaborative.

* Second Way(A) is about feedback loops, but not specifically conversational platforms.

* Communication Platforms(C) is a generic term.

* VisOps(D) is not a standard DevOps term

Extract-style reference:

"ChatOps is a collaboration model that connects people, tools, process, and automation into a transparent workflow. Teams
communicate and execute commands from a central chat client."

-DevOps Handbook

PeopleCert Foundation v3.6: ChatOps promotes rapid feedback and a culture of sharing,
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