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atmosphere and the pace of the Real PMI-ACP Exam and avoid some unexpected problem occur. Briefly speaking, our PMI-ACP
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pass the PMI-ACP exam
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With passing rate up to 98 to 100 percent, the quality and accuracy of our PMI-ACP training materials are unquestionable. You
may wonder their price must be equally steep. While it is not truth. On the contrary everyone can afford them easily. By researching
on the frequent-tested points in the real exam, our experts have made both clear outlines and comprehensive questions into our
PMI-ACP Exam Prep. So our PMI-ACP practice engine is easy for you to understand.

PMI Agile Certified Practitioner Sample Questions (Q780-Q785):

NEW QUESTION # 780
A Scrum team has worked hard to reach their sprint goal, but impediments have prevented them from succeeding, The team needed
help from a specialist on another team, but the specialist was on a 2-week vacation.
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‘What should the scrum master do?

A. Tt can be very distressing for a Scrum team not to reach its sprint goals. The scrum master should hold an evaluation
meeting to discuss who in the team was responsible for discovering the specialist was not available, then make an
improvement task for the next sprint.

B. At the sprint retrospective, the scrum master and development team should discuss why the team did not know the
specialist was unavailable during the sprint. The scrum master should then set clear rules so situations like these can be
avoided in the future.

C. At the sprint retrospective, the Scrum team should reflect on how the past sprint has worked out. The scrum master should
facilitate an open discussion to discover the root causes for the missed sprint goals and find a way to avoid similar situations in
future sprints.

D. The scrum master, as a servant leader, should always try to remain positive about the team's work. Even when team
members' make mistakes, there should be trust that everyone is doing their best. Engaged team members work more
efficiently, and a sustainable pace is important for project success.

Answer: C

Explanation:

The Scrum retrospective is the appropriate place for the team to reflect on what went well and what didn't, including the missed
sprint goals. The Scrum master should facilitate an open and constructive discussion about the impediments faced during the sprint,
such as the unavailability of the specialist, and help the team find ways to avoid or mitigate similar issues in future sprints. This helps
the team continuously improve and ensures that they are better prepared for future challenges.

NEW QUESTION # 781
Agile project development processes typically:

A. Document each business process individually and in detail.

B. Encapsulate analysis, design, code, and test within an iteration.

C. Use a Gantt chart with well-defined activities, responsibilities, and time frames.
D. Map the iteration backlog to a Work Breakdown Structure (WBS).

Answer: B

NEW QUESTION # 782
Who is responsible for determining the business value of each feature?

A. Team

B. ScrumMaster

C. Steering committee
D. Product Owner

Answer: D

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 783

An agile project manager is planning the mitial scope, schedule, and cost range estimates on a new project. The team will be using
Kanban to control work.

What metrics should the team use to measure performance?

A. Work in progress limits, Kanban board, and time boxes
B. Lead time, throughput, and due date performance

C. Work ttem types, sprint cadences, and defect classes
D. Burndown charts, scatter diagrams, and throughput

Answer: D



NEW QUESTION # 784
Agile Analysis is a phase in the lifecycle of an Agile project.

e A False
e B. True

Answer: A

NEW QUESTION # 785

The PMI PMI-ACP certification is on trending nowadays, and many PMI aspirants are trying to get it. Success in the PMI Agile
Certified Practitioner (PMI-ACP) test helps you land well-paying jobs. Additionally, the PMI PMI-ACP certification exam is also
beneficial to get promotions in your current company. But the main problem that every applicant faces while preparing for the PMI-
ACP Certification test is not finding updated PMI PMI-ACP practice questions.
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