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APM Project Fundamentals Qualification (PFQ) APM-PFQ answers real questions can help candidates have correct directions and
prevent useless effort. If you still lack of confidence in preparing your exam, choosing a good APM APM-PFQ Answers Real
Questions will be a wise decision for you, it is also an economical method which is saving time, money and energy.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 2
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.
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Topic 3
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 4
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 5
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 6
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q241-
Q246):
NEW QUESTION # 241 
Which of the following statements refers to how scope is managed in a linear project but not an iterative project?

A. The scope of work is the starting point for the implementation of change control.
B. Teams can act on new knowledge to change the scope.
C. Scope definition is assumed to be fixed for the whole project
D. Teams can re-prioritise requirements within the scope.

Answer: C

NEW QUESTION # 242 
Which of the following are not considered by quality planning?

A. Staff qualified to undertake inspections.
B. Contingency budget for remedial work.
C. Equipment required for quality testing.
D. Processes to obtain stakeholder approvals.

Answer: B

NEW QUESTION # 243 
How would a project manager use an estimating funnel?

A. Describe the improvement in accuracy in estimations over time.
B. Eliminate unnecessary costs.
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C. Narrow down budgetary options.
D. Improve understanding of estimation methods over time.

Answer: A

NEW QUESTION # 244 
In which phase of the project should the Procurement Strategy be written?

A. Definition
B. Concept
C. Deployment
D. Transition

Answer: A

NEW QUESTION # 245 
A typical risk management process would follow the steps:

A. identification. analysis, response. closure.
B. identification, planning, response. closure
C. assessment, analysis. closure. response.
D. assessment, planning, managing. response.

Answer: A

NEW QUESTION # 246
......
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