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Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q125-Q130):

NEW QUESTION # 125
It is recommended to use the same layout and colours for planning boards in order to create shared
understanding and transparency.

e A FALSE
e B. TRUE

Answer: B

NEW QUESTION # 126
Who establishes the sequence of backlog iterms based on program priorities, events, and dependencies with other teams?
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A. Product Owner
B. Business Owner
C.RTE

D. Scrum Master

Answer: A

NEW QUESTION # 127
Which of the following categories addresses potential risks?

A. Acquired
B. Supervised
C. Resolved
D. Obtained

Answer: C

Explanation:

In SAFe 6.0, during PI Planning, program risks are identified, categorized, and addressed in a process called the ROAM technique.
ROAM stands for Resolved, Owned, Accepted, and Mitigated.

* Resolved means the risk has been addressed and is no longer a concern.

* Owned means someone takes responsibility for managing the risk.

* Accepted means the risk is acknowledged and will be monitored.

* Mitigated means steps are taken to reduce the impact or likelihood of the risk.
Thus, the correct category that addresses potential risks is Resolved (option A).
Reference:

SAFe 6.0, PI Planning # Managing Program Risks (ROAM technique)

Scaled Agile Framework - PI Planning, ROAM Risks

NEW QUESTION # 128
Which team type is organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies?

A. Streamraligned team

B. Comnplicated subsystem team
C. Enabling team

D. Platform team

Answer: C

Explanation:

Enabling teams are one of the four team topologies defined by Skelton and Pais in their book Team Topologies. They are organized
to assist other teans with specialized capabilities and help them become more proficient in new technologies. They provide guidance,
coaching, and mentoring to stream-aligned teams, platform tears, or complicated subsystem teams, and help them adopt new
practices, tools, or frameworks.

They also collaborate with them to deliver specific features or components that require their expertise.

Enabling teams are temporary and dissolve once their mission is acconplished or no longer needed. References: Organizing Agile
Teans and ARTs: Team Topologies at Scale, Team Topologies at Scale: A Worked Example, Exam Study Guide: SP (6.0) - SAFe
Practitioner

NEW QUESTION # 129
What is one element teams present during the draft plan review?

A. ART PI risks

B. Iteration goals

C. Planned business value
D. Milestones



Answer: B

Explanation:

During the draft plan review, teans present their preliminary plans for the upcoming PI, including their iteration goals, capacity and
load, and risks and impediments1. Iteration goals are a set of SMART objectives that provide a clear vision and alignment for each
iteration2. They also help teams communicate their progress and dependencies to other teans and stakeholders during the P1
planning event3. References: PI Planning, Iteration Goals, Presenting PI Planning Draft and Final Plan Reviews
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