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Success in the PRINCE2 PRINCE2Practitioner Exam paves the way toward high-paying jobs, promotions, and skills verification.
Hundreds of PRINCE2 PRINCE2Practitioner test takers don't get success because of using PRINCE2 outdated dumps. Due to
failure, they lose money, time, and confidence. All these losses can be prevented by using updated and real PRINCE2 Dumps of
TestKingIT.

You may be busy in your jobs, learning or family lives and can’t get around to preparing and takes the certificate exams but on the
other side you urgently need some useful PRINCE2Practitioner certificates to improve your abilities in some areas. So is there a
solution which can kill two birds with one stone to both make you get the certificate and spend little time and energy to prepare for
the exam? Our PRINCE2Practitionerstudy materials provide a variety of fmctions to help the clients improve their learning, For
example, the function to stimulate the exam helps the clients test their learning results of the PRINCE2Practitioner study materials in
an environment which is highly similar to the real exam

>> PRINCE2Practitioner Reliable Test Pdf <<

Clear PRINCE2Practitioner Exam & Latest PRINCE2Practitioner Exam
Papers

Improving your efficiency and saving your time has always been the goal of our PRINCE2Practitioner preparation exam. If you are
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willing to try our PRINCE2Practitioner study materials, we believe you will not regret your choice. With our PRINCE2Practitioner
Practice Engine for 20 to 30 hours, we can claim that you will be quite confident to attend you exam and pass it for sure for we have
high pass rate as 98% to 100% which is unmatched in the market.

PRINCE?2 Practitioner Exam Sample Questions (Q265-Q270):

NEW QUESTION # 265
Which of'the following activities is the Executive responsible for?

A. Ensure the desired outcome of the project is specified

B. Responsible for the Benefits Review Plan post project

C. Responsible for the benefits review plan

D. Assess and update the Business Case at the end of each stage

Answer: C

Explanation:

Explanation/Reference:

Organization Theme

Testlet 1

Scenario

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet be decided which of the
photographers to use.

NEW QUESTION # 266

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning, The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+ based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of'the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
mnto a successful traning company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
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Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish hinmself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing custorers.

End of'the additional information.

QUALITY

Tearms have been set up to develop different parts of the 'classroom+based training materials'.

Here are three activities related to managing quality.

Which role (A-F) should carry them out?

Choose only one for each activity. Each role can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation:

NEW QUESTION # 267
While planning the initiation stage, the Project Manager reviewed some threats that had been recorded in the Daily Log,
Which threat should have been assessed for possible risk responses to be included in the Initiation Stage Plan?

e A. MFH has no experience in outsourcing and this may affect understanding of what is required, resulting in inadequate plans
and strategies.

¢ B. The Project Briefis a complex document and may not be approved by the Executive.

e C. There is a shortage of service providers so there is a possibility that no suitable service providers respond to the request
for proposals. This would prevent the Outsourcing project from proceeding,

Answer: C

NEW QUESTION # 268

Scenario

Product Summary

A Tist of customers will be collated. This will use existing information from the Accounts department about current customers, and
existing information from the Marketing department about prospective customers.

Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO and the
Marketing Director to decide whether to continue with the project. If they decide to continue, they will give the approval to launch
the internal label design competition. Competition rules will be required to communicate details of the competition to the staff. The
chosen label design will then be selected from the competition entries.

The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The selected
photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each page.



Product Breakdown Structure (contains errors)

Extract from Stage Plan for stage 3.
(All entries are true statements but may not be shown under the correct heading or in the correct document).

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engneering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff schedule. The operational staff schedule is produced weekly and
maintained by the Engineering Manager.

None of the £500 change budget has been used to date and this is available for the stage.

Which 2 statements apply to the External dependencies section?

A. Delete entry 7 because it should be shown in the Product Description for the label design.

B. Delete entry 6 because the customer details were used in stage 2 to create the customer list.

C. Move entry 5 to Plan description because the new company logo will be delivered during stage 3.

D. Move entry 5 to Plan prerequisites because the new company logo will influence the label designs.

E. Delete entry 5 because the new company logo is being delivered by a separate project and will be detailed in the plans for
that project.

Answer: A.B

NEW QUESTION # 269
‘Which product should show that the photos could be used for other promotional material for the company?

A. Benefits Review Plan
B. End Project Report
C. Exception Report

D. Lessons Log

Answer: B

NEW QUESTION # 270
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