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HRA #125
When assessing the impact and severity of options on how to handle change, not all costs are financial. What type of cost is reflected
in the downtime experienced while staff are trained to use a new process or system?

e A. Productivity dip.

¢ B. Opportunity.

¢ C. Reputational.

e D. Safety & Wellbeing,

EfE: A

A :

* Productivity Dip: A temporary drop in productivity is common when employees are being trained on new processes or systens.
This cost is critical to account for in planning and managing change effectively.

* Other Options:

* Safety & Wellbeing: Relates to physical and emotional health, not productivity.

* Reputational: Refers to external perception of the organization.

* Opportunity: Refers to lost potential from alternative courses of action.

Key AgilePM Concepts Referenced:

* Assessing Change Impact: AgilePM Handbook, Chapter 7, Section 7.3.

R #126
How does DSDM differ from most other Agile approaches?

A. Tt focuses on the development of products

B. It focuses on the entire project lifecycle

C. It focuses on the delivery of products

D. It focuses on the collaborative working of teams

IEf#: B

fiR .-
DSDM differs from most other Agile approaches because it focuses on the entire project lifecycle456. This includes pre-project,
feasibility, foundations, development, and deployment phases, ensuring a comprehensive approach to project management.

R #127
Identify the missing word in the following sentence.
The Business Sponsor is known as the project [?] because they are committed to the solution and the delivery approach.

A. director
B. Governor

C. Champion
D. Visionary

IEf@E: D

BR #128
What role is responsible for interpreting the needs of the Business Sponsor and commumicating these to the team?

e A, Business Visionary
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e B. Technical Coordinator
o (. TeamLeader
¢ D. Business Analyst

EfE: A

HA #129
Which of'the following is NOT an interest into which each DSDM role is grouped?

e A. Solution/Technical
* B. Maintenance

e C. Management

e D. Business

Ef#: B

R -

Maintenance is not one of the interest groups into which each DSDM role is grouped1. The recognized interest groups are Business,
Solution/Technical, and Management1. These groups represent the different areas of focus within a DSDM project.

In DSDM, each role is grouped mto interests such as Business, Solution/Technical, and Management.

Maintenance is not one of the nterests into which DSDM roles are grouped. The primary focus of DSDM roles is to ensure that the
project is delivered successfully by balancing business needs, technical feasibility, and effective management practices.

References:

* DSDM Agile Project Framework Handbook

* "Agile Project Management: Best Practices and Methodologies" by Eric Brechner
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