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EXIN CDFOM Priifungsplan:

Thema Einzelheiten
e Service Level Management: Covers creating and managing service agreements, including SLAs with
Thera 1 measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.

¢ Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,

Thema 2 and disaster recovery preparedness.
e Monitoring
® Reporting
Thema 3 e Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

¢ Managing Physical Security: Deals with facility protection through security policies, staff management,
Thema 4 incident handling, and security audits.

e Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
Thema 5 facility functioning,
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47. Frage
Of'the below, which can be used to optimize succession planning?

A. Relationship with manager

B. Disciplinary program

C. Career development program
D. External recruitment

Antwort: C

Begrindung;

Succession planning ensures organizational continuity by preparing internal staff to step into key roles when needed.

EPI's organizational management framework emphasizes:

* Structured Skill GrowthA Career Development Program provides:

* targeted training

* competency building

* job rotation

* professional certification pathways

* mentorship and development planning

* Identification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.

* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hiring options.
Why the other options are not correct:

* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning,

* C. Relationship with managerWhile helpfil, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.

* D. External recrutment This is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning,

Thus,A - Career development programis the correct choice.

EPI DCFOM- Aligned Reference Concepts (Paraphrased, Not Verbatim)

* Succession planning depends on structured skill development.

* Traming, assessment, and career development form the foundation of succession pipelines.

* Job rotation and development programs are integral to organizational continuity.

48. Frage
During what project phase do you need to start involving the stakeholders?

A. Executing the project

B. Planning the project

C. Monitoring and control the project
D. Initiating the project

Antwort: D

Begrindung;
Stakeholder involvement must beginat the very start of the project lifecycle, during thelnitiation Phase, because:
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* Stakeholders influence project scope, objectives, and constraints.

* Their expectations and requirements must be captured early.

* Stakeholder identification is a mandatory output of the mnitiation process.

* Failing to mvolve them early leads to misalignment, rework, and scope conflicts.
EPI aligns with general project management principles that state:

"Stakeholder identification and engagement begins at project initiation and continues throughout the entire project." Why other
options are incorrect:

* B: Planning depends on stakeholder input already gathered.

* C: Too late-execution requires validated stakeholder requirements.

* D: Monitoring occurs after execution has begun.

Thus, Ais correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Stakeholders must be identified and engaged in the initiation phase.

* Their input forms the foundation for scope definition and planning,

49. Frage
Job descriptions need to be created.
What is the main purpose for doing so?

A. To provide employees with an understanding of their career progression
B. To provide employees with information on possible early retirement

C. To provide employees a view on their salary development

D. To provide employees with clarity on their job scope

Antwort: D

Begrindung;

In EPI's organizational framework, ajob descriptionis a core document used to clearly define:
* Responsibilities

* Tasks

* Required skills

* Reporting relationships

* Expected deliverables

* Operational boundaries

The primary purpose is to ensureclarity of job scope, which enables:

* Alignment of responsibilities

* Prevention of role ambiguity

* Proper expectation setting

* Performance evaluation transparency

* Workforce planning

While job descriptions may indirectly influence salary, promotions, or career paths, these arenottheir primary purpose.
Thus, the correct answer isB.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Job descriptions define job scope, tasks, and responsibilities.

* They support clarity and alignment within the organizational structure.

50. Frage
What describes the term predictive maintenance?

A. Just-in-time maintenance based on monitoring equipment performance
B. Maintenance performed upon detection of potential issues

C. Scheduled maintenance based on history of failure within the site

D. Routine, time or count-based maintenance

Antwort: A

Begriindung;
Predictive maintenance is defined as:
"Maintenance executed based on real-time or trend-based performance monitoring to intervene just before failure occurs."



Predictive maintenance uses:

* Condition monitoring

* Vibration analysis

* Sensor data

* Temperature, load, and performance metrics

* Trend analysis

* Analytics predicting impending failure

This allows maintenance to be performedjust-in-time, preventing unplanned downtime.

Why other options are incorrect:

* Adescribes preventive maintenance (routine/time-based).

* Cdescribes reliability-centered or historical pattern scheduling,

* Dis close but refers more to condition-based maintenance, which is a subset; predictive maintenance specifically uses monitoring to
forecast failure, not just detect issues.

Thus,Bis the most correct definition.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Predictive maintenance relies on monitoring equipment conditions and performance trends.
* It reduces downtime and optimizes maintenance schedules.

51. Frage

A recent cooling equipment failure resulted in a sudden shutdown of IT systems. Although the service provider was quickly on-site, it
eventually took more than 12 hours for the cooling equipment to be repaired. Management wants to prevent this from happening
again.

What is the best response?

A. Upgrade to an exclusive contract

B. Upgrade to a basic contract

C. Upgrade to a Time & Material contract
D. Upgrade to a comprehensive contract

Antwort: D

Begrindung;

EPI defines several maintenance contract models, each offering different levels of service and support. In the scenario described,
long repair time caused unacceptable downtime. To reduce risk, the organization needs a contract that provides:
* Faster response

* Faster repair time

* Better availability of spare parts

* Preventive and corrective coverage

* Minimum downtime guarantees

Acomprehensive maintenance contractprovides:

* Full service coverage

* Labor + parts

* Priority response levels

* Faster restoration times

* Predictable maintenance costs

* Better uptime assurance

* Increased provider accountability

Why the other options are incorrect:

* A (Time & Material): Slowest and most unpredictable; not suitable for critical cooling systerns.

* B (Basic contract): Limited coverage; still leaves long repair times.

* D (Exclusive contract): Typically refers to dedicated on-site or embedded teans, but not the standard EPI contract step-up for
improved uptime.

Thus,C - Comprehensive contractis the best option.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Comprehensive contracts provide enhanced support, faster repairs, and full coverage.

* Suitable for critical infrastructure like cooling systerns.

52. Frage
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