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Our professionals constantly keep testing our ISO-9001-Lead-Auditor vce dumps to make sure the accuracy of our exam questions
and follow the latest exam requirement. We will inform our customers immediately once we have any updating about ISO-9001-
Lead-Auditor Real Dumps and send it to their mailbox. The feedback of most customers said that most questions in our ISO-9001-
Lead-Auditor exam pdf appeared in the actual test.

PECB ISO-9001-Lead-Auditor Exam Syllabus Topics:

Topic Details

Topic 1
Managing an ISO 9001 audit program: This topic evaluates your abilities to establish and managing a QMS
audit program.

Topic 2
Quality management system (QMS) requirements: It assesses your abilities to point out and explain
different requirements for a quality management system based on ISO 9001.

Topic 3
Preparing an ISO 9001 audit: This topic covers sub-topics related to preparing a quality management
system audit.

Topic 4
Closing an ISO 9001 audit: The topic focuses on concluding a QMS audit and conducting audit follow-up
activities.

Topic 5 Conducting an ISO 9001 audit: It evaluates your skills to conduct a QMS audit.

Topic 6
Fundamental principles and concepts of a quality management system: The main objective of this domain is
to evaluate your skills of explaining and applying ISO 9001 principles and concepts.
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will be proved to be dedicated, committed and have a strong knowledge base. If you are considering becoming a certified
professional about PECB test, now is the time. PECB ISO-9001-Lead-Auditor Exam Practice torrent is the best valid study
material for the preparation of ISO-9001-Lead-Auditor actual test. With the good ISO-9001-Lead-Auditor latest study pdf, you
can get your certification at your first try.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q220-
Q225):
NEW QUESTION # 220 
You are a member of the audit team of a second-party audit of an organisation with 625 employees. The audit procedure
recommends using sampling criteria which requires the review of the documented competence for
25 personnel. The audit team leader developed an audit plan allocating one hour to audit the Human Resources department (from
11:30 am to 12:30 pm). She told you that she could not allocate any additional time.
What would you do?

A. Plan to miss lunch and review as many as possible.
B. Plan to review less than 25 cases.
C. Extend the audit until 1.00pm and ask for a quick lunch later.
D. Plan to review as many as possible and see if you can extend the audit duration by one day.

Answer: B

Explanation:
In this scenario, the time allocated by the audit team leader for the Human Resources audit is fixed, and as an auditor, you must
work within that constraint. Although the sampling criteria suggests reviewing 25 personnel files, it is acceptable to adjust the sample
size based on time and resource limitations. ISO 9001:2015 emphasizes risk-based thinking and practical resource management
(Clause 7.1), so it is reasonable to review a smaller sample if the time is insufficient.
Option B is a pragmatic approach, allowing you to focus on quality over quantity by reviewing as many cases as time allows without
compromising the audit schedule.
Options like extending the audit (A, C, D) are impractical in a structured audit environment, especially for second-party audits where
maintaining the agreed schedule is important.

NEW QUESTION # 221 
You are the supervisor in Production of a medium size manufacturing organisation. You are qualified as an internal auditor. The
Quality Manager asks you to lead the next internal audit of Production and Logistics Dispatch. The audit team includes two other
internal auditors.

Answer:

Explanation:
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Explanation:
Here is the correct matching of actions to the statements in the context of leading the internal audit:
* If practicablecarry out a formal opening meeting
* You should notaudit production (as you are a supervisor in that area, and this would compromise audit objectivity)
* You need notchange the audit team (unless there is a specific reason, such as conflict of interest)
* You mustraise audit findings if necessary (this is a key responsibility of an auditor when nonconformities are found)
* You must notsend the audit report to the Quality Manager (the audit report must be reviewed first; it is typically part of the internal
audit process to go through necessary channels before final submission)
* You shouldsend the audit report to the Quality Manager (after appropriate reviews and approvals) This reflects key principles of
conducting an internal audit according to ISO 9001:2015, ensuring objectivity, proper documentation, and clear reporting
procedures.

NEW QUESTION # 222 
Scenario 2:
Bell is a Canadian food manufacturing company that operates globally. Their main products include nuts, dried fruits, and
confections. Bell has always prioritized product quality and has maintained a good reputation for many years. However, the
company's production error rate increased significantly, leading to more customer complaints.
To increase efficiency and customer satisfaction, Bell implemented a Quality Management System (QMS) based on ISO 9001. The
top management established a QMS implementation team comprising five middle managers from various departments, including
Leslie, the quality manager.
Leslie was responsible for assigning responsibilities and authorities for QMS-related roles. He also suggested including a top
management representative in the QMS team, but top management declined due to other priorities.
The team defined the QMS scope as:
"The scope of the QMS includes all activities related to food processing." Leslie established a quality policy and presented it to the
team for review before top management approval
. Top management also proposed a new strategy for handling customer complaints, requiring biweekly customer surveys to monitor
customer perceptions.
The quality policy was established by Leslie and approved by top management. Is this acceptable?
Please refer to scenario 2.

A. No, the quality policy must be established and approved only by the quality manager.
B. No, the quality policy must be established and approved by top management.
C. Yes, as long as top management is informed, the policy can be established by any responsible employee.
D. Yes, the quality policy can be established by the QMS implementation team and be approved by top management.

Answer: B

Explanation:
Comprehensive and Detailed In-Depth Explanation:ISO 9001:2015, Clause 5.2.1 (Establishing the Quality Policy) states that top
management must establish, implement, and maintain a quality policy.
In the scenario, the quality manager (Leslie) created the policy, but top management did not establish it themselves, which violates
Clause 5.2.1. While the policy can be drafted by a team, top management must take full ownership of its development and approval.



NEW QUESTION # 223 
Which of the following is correct with regard to the internal audit?

A. It may be conducted on an ongoing basis
B. It has no advisory role within the organization for the improvement of the QMS
C. It considers only the effectiveness of the QMS

Answer: A

Explanation:
Comprehensive and Detailed In-Depth Explanation:
According to ISO 9001:2015, Clause 9.2 (Internal Audit):
* Internal audits can be conducted on an ongoing basis as part of continual improvement.
* Audits consider both conformity and effectiveness (A is incorrect).
Thus, C is the correct answer.
Reference:
ISO 9001:2015, Clause 9.2 (Internal Audit)

NEW QUESTION # 224 
You are the supervisor in Production of a medium size manufacturing organisation. You are qualified as an internal auditor. The
Quality Manager asks you to lead the next internal audit of Production and Logistics Dispatch. The audit team includes two other
internal auditors.

Answer:

Explanation:



Explanation:
Here is the correct matching of actions to the statements in the context of leading the internal audit:
* If practicablecarry out a formal opening meeting
* You should notaudit production (as you are a supervisor in that area, and this would compromise audit objectivity)
* You need notchange the audit team (unless there is a specific reason, such as conflict of interest)
* You mustraise audit findings if necessary (this is a key responsibility of an auditor when nonconformities are found)
* You must notsend the audit report to the Quality Manager (the audit report must be reviewed first; it is typically part of the internal
audit process to go through necessary channels before final submission)
* You shouldsend the audit report to the Quality Manager (after appropriate reviews and approvals) This reflects key principles of
conducting an internal audit according to ISO 9001:2015, ensuring objectivity, proper documentation, and clear reporting
procedures.

NEW QUESTION # 225
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