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NEW QUESTION # 133
Which purpose relates to the mstrumental Success Factors?

A. Inform the development of the Terms of Reference
B. Inforns the development of the Business Case

C. Underpins the prioritization of requirements

D. Positions DSDM projects for a successful outcome

Answer: B
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NEW QUESTION # 134

Which of'the following are recognized DSDM styles of Timebox?
1. Unstructured

2. Consolidated

A. Both 1 and 2 are true
B. Netther 1 or 2 is true
C. Only 1 is true
D. Only 2 is true

Answer: A

Explanation:

DSDM recognizes two styles of Timebox: a structured Timebox and a free format Timebox1. The structured Timebox is the original
DSDM-style Timebox, which provides a standard, repeatable internal structure to a Timebox. The free format Timebox allows more
flexibility

NEW QUESTION # 135

Identify the missing words in the following sentence.

Principles 1 -Focus on the Business Need suggests that every decision taken during a project should be [?] - to deliver what the
business needs to be delivered.

A. Viewed m light of the overriding project goal
B. Made collaboratively

C. The responsibility of the Business Sponsor
D. Share between all of the project roles

Answer: B

NEW QUESTION # 136
What event can be added to the structure of'a Sprint to help facilitate cross-team planning?

A. Project planning event
B. Project Sprint Planning
C. Sprint Retrospective
D. Sprint Planning

Answer: A

Explanation:

Comprehensive and Detailed Explanation (concise, policy-compliant):

Scrum defines four events within the Sprint: Sprint Planning, Daily Scrum, Sprint Review, and Sprint Retrospective. When muiltiple
teams collaborate on a common outcome, coordination frequently benefits from an additional, project-level planning event layered
around (not replacing) Scrum's core events. In Agile project environments, a lightweight project planning event brings Product
Owner(s), key stakeholders, and representatives from each team together to align intentions, dependencies, and release objectives
across teams before teans finalize their own Sprint Plans. This conplements, rather than duplicates, each team's Sprint Planning by
creating a shared understanding of priorities and cross-team impacts, enabling teans to enter Sprint Planning with clearer constraints
and collaboration points. The Sprint Retrospective focuses on improvement, not forward planning. Hence, the add-on that facilitates
cross-team planning is a Project planning event.

NEW QUESTION # 137
When assessing the impact and severity of options on how to handle change, not all costs are financial. What type of cost is reflected
in the downtime experienced while staff are trained to use a new process or system?

e A, Productivity dip.
e B. Safety & Wellbeing.



¢ C. Opportunity.
¢ D. Reputational.

Answer: A

Explanation:

* Productivity Dip: A temporary drop in productivity is common when employees are being trained on new processes or systerns.
This cost is critical to account for in planning and managing change effectively.

* Other Options:

* Safety & Wellbeing: Relates to physical and emotional health, not productivity.

* Reputational: Refers to external perception of the organization.

* Opportunity: Refers to lost potential from alternative courses of action.

Key AgilePM Concepts Referenced:

* Assessing Change Impact: AgilePM Handbook, Chapter 7, Section 7.3.

NEW QUESTION # 138
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