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Questions (Q122-Q127):

NEW QUESTION # 122
Which of'the following is a benefit of information mapping?

A. Tt highlights information requirements not addressed by a business architecture.
B. It provides a framework for effective business requirements analysis.

C. It enables improved business process integration.

D. It provides a basis to support decision-making throughout the business.

Answer: A

Explanation:

Information mapping is beneficial in identifying and highlighting the information requirements and flows that are not currently
addressed by the existing business architecture. This helps in ensuring that all necessary information needed for business operations is
captured, and that the architecture can support the business in decision-making and process execution.

NEW QUESTION # 123
Complete the sentence. A key principle of value streans is that value is always defined from the perspective of the

A. Stakeholder
B. Shareholder
C. Sponsor
D. Architect

Answer: A

Explanation:

A key principle of value streans is that value is always defined from the perspective of the stakeholder2. A stakeholder is any
person or group who has an interest in or influence on an enterprise or its activitiesS. A stakeholder can be internal or external to the
enterprise. A stakeholder can also be a custorrer, end user, partner, supplier, regulator, employee, or any other role that interacts
with or benefits from the enterprise's products or servicesS. Value streams should reflect how stakeholders perceive and measure
value in terms of outcomes, benefits, costs, risks, and satisfaction2.

NEW QUESTION # 124
In business capability mapping, when you have documented all of the business capabilities, what should you do next?

A. Identify the human and computer actors associated with each business capability.
B. Organize the business capabilities in a logical manner.

C. Map the business capabilities to stakeholder concerns.

D. Draw up a business value assessment for each of the business capabilities.

Answer: B

Explanation:

According to the TOGAF Series Guide: Business Capabilities, after documenting all of the business capabilities, the next step is to
organize themin a logical manner1. This can be done by using techniques such as layering, sorting, mapping, and levelingl. These
techniques can help to classify, group, and align capabilities into categories for a deeper understanding of how they support the
business goals and objectives1. Organizing the business capabilities can also help to identify dependencies, gaps, overlaps, or
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redundancies among theml.

NEW QUESTION # 125
Consider the following chart:

‘Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. An Enterprise Architecture must be developed in phases with a limited fixed duration.

B. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

C. ADM phases must be run in a sequenced approach to produce the Architecture

D. ADM phases must be run simultaneously until the relevant information has been produced

Answer: C

Explanation:

The chart depicted is a Gantt chart, which typically represents the schedule for project activities. In the context of TOGAF's ADM,
it is used to illustrate the sequence and interdependencies of tasks across different phases of architecture development. The ADM is
an iterative cycle that includes various phases, from the preliminary phase, through architecture vision, business, information systerns,
and technology architectures, to opportunities and solutions, migration planning, implementation governance, and architecture change
management. Each phase must be conducted in a sequence to ensure that the outputs of one phase feed into the next, thereby
producing a coherent and structured architecture.

NEW QUESTION # 126
Which of the following best describes information mapping?

e A. A technique to construct a baseline description of the structure and interaction of mformation assets that support key
business fimctions.

¢ B. A technique to construct a high level description of the informational requirements of a business.

¢ C. A technique to represent business information assets in use, or planned by the enterprise.

e D. A technique to create a maturity model for information management.

Answer: C

Explanation:

Information mapping in TOGAF is a technique used to represent business information assets that are either currently in use or
planned for fiture use by the enterprise. Here's a detailed explanation:

Purpose of Information Mapping:

Information mapping provides a clear visualization of how mnformation flows within the enterprise, highlighting the information assets
and their interactions. This is crucial for understanding the current state and planning the future state of information management.
TOGAF Framework:

Phase C: Information Systems Architectures: Within this phase, information mapping is used to develop the Data Architecture, which
outlines the structure of an organization's logical and physical data assets and data management resources.

Supporting Analysis: Information mapping supports various analyses, including gap analysis, impact analysis, and the identification of
information dependencies and redundancies.

Benefits:

Clear Representation: It provides a clear and structured representation of business information assets, aiding in the understanding and
management of information flows.

Alignment with Business Processes: Helps ensure that information assets are aligned with business processes and objectives,
enhancing the efficiency and effectiveness of information usage.

Components:

Current Information Assets: Information mapping identifies and catalogs the information assets currently in use within the enterprise.
Planned Information Assets: It also includes planned information assets that will be needed to support fiture business processes and
strategies.

In summary, information mapping is a technique to represent business nformation assets in use or planned by the enterprise,
providing a structured view of information flows and supporting effective information management.

NEW QUESTION # 127
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