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¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
=x 1 idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline nventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, autormated data capture,
and the integration of digital tools across the logistics network.

e Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned itens are reintegrated into the supply chain.
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EE #60
Various business functions complete different controlling activities. Which control activity would be completed by the Distribution
function?

A. Monitoring and controlling deliveries
B. Purchasing contract analysis

C. Quality control

D. Developing warehouse budgets

HE: A

Y.

Comprehensive and Detailed Explanation From Exact Extract:

Distribution control focuses on transport execution and delivery performance-monitoring, expediting, and controlling outbound
deliveries. Purchasing contract analysis belongs tosupply/procurement control; quality control to production/quality; and warehouse
budgets to warehousing control. (Reference: CIPS L5SM10 Study Guide, "Controlling activities by fimction," p. 109)
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Paul is a Warehouse Manager of plumbing supplies. He is planning to change the layout by placing fast- moving iterns near the front,
slower further back, and rarely used iterns in separate storage. What type of systemis Paul using?

A. FSN analysis
B. ABC analysis
C. HML analysis
D. VED analysis

HE: A

MY

Comprehensive and Detailed Explanation From Exact Extract:

FSNgroups items by movement speed:Fast-moving, Slow-moving,Non-moving. It's used to position stock for efficient access and
handling based on usage frequency. (CIPS L5M10 Study Guide, p. 147)

HAE #62
A Master Production Schedule (MPS) will create a production plan for an item over a period. Which sources will the MPS take
mformation from? Select THREE

A. Company balance sheet
B. Current stock levels

C. Price of the materials

D. Forecast demand

E. Firm customer orders

HE:. BD,E

MH.

Comprehensive and Detailed Explanation From Exact Extract:

TheMPS:is driven byforecast demand, firm customer orders, andcurrent inventory/availabilityto decide what, how much, and whento
make. Financial statements and prices are not direct inputs to the MPS. (CIPS L5M10 Study Guide, p. 180)

2 #63
Cleo Manufacturing has introduced a new Electronic Data Interchange (EDI) system. Which of the following is an advantage of using
this technology?

A. 1t simplifies the supply chain

B. It replaces emails

C. It is cheap to introduce

D. It allows humans to check the work for accuracy

He:. B

dE:

Comprehensive and Detailed Explanation From Exact Extract:

EDI automates structured, computer-to-computer exchange of business documents (e.g., POs, ASNs, invoices), replacing manual,
error-prone channels such as emails and paper and reducing rekeying/latency. It typically requires investment and integration effort; it
does not remove the underlying supply chain complexity, and by design reduces-not adds-manual human checking, (Reference:
CIPS L5M10 Study Guide, EDI-purpose and benefits, p. 81)

EE #64
What is the name of the common indicator, often expressed as a percentage of time when an organisation's core resource
(equipment or people) is engaged in production or transformation activities?

A. Waiting rate

B. Production rate
C. Utilisation rate
D. Downtime rate



He: C

Y.

Comprehensive and Detailed Explanation From Exact Extract:

Utilisation ratemeasures the proportion of available capacity that is actually used for productive activity. It is calculated as:

This indicator helps managers understand how efficiently facilities or resources are being used. High utilisation may indicate efficiency
but could also suggest limited flexibility. (Reference:CIPS L5M10 Study Guide, Capacity utilisation and performance measures, p.
132)
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