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Serum s founded on Comect Answer Empiricsm

Empiricism asserts hat knowledge comes from expénience and making decisions
baszed on what is known,

Whao s rezponsible for crafling the Speint Goal 8t ihe Sprinl Planning? Comect
Answer The Scrum Team

After the Development Team forecasts the Product Backiog items it will daliver in the
Sprint, the Scrum Team crafiz a Sprint Goal

How does Dafinition of “Done” help to the Scrum Team? Comect Answer 1) Dol
ensures artifact ransparency

2) DoD s used (o assess when work |s complata on the product incremsent

3) Dol guides ihe Development Team in knowing how many Product Backlog ilems
it can sslect dunng a Sprnt Planning

The Daity Scrum always should take exactly 15 minutes. For exampla, i your team
managed doing & in 5 minules, you should spend 10 mose menutes on some useful
team activity ke Product Backlog refinement, but not more (T/F) Cormect Answer
False

All events in Scrum are lime-boxed. It means that every evant has a8 maxdmum
duration. However, the Scrum Guede does not reguire a minimal duraton for any
event As Scrum Teams malure, they can do some events fasler (e.g. the Sprint
Planning or the Sprint Relraspectvi)

Whao has tha authority 1o cancel tha Sprnt? Comrect Answer The Product Oaner
Only the Product Owner has the authonty 1o cancsl the Sprint. although he of she
may do 50 under influence from the stakeholders, the Developmenl Team, or the
Scrum Master.

The Scrum Master doas the lollowing regarding Lhe Daily Scrum Cormect Answer
Teaches the Development Team lo keep the Daily Scrum within the 15-minute time-
b

Ensures that the Developmant Team has the meeting

H athers are present at Ihe Daily Scrum, ensures (hal they do not desnupt the meeting

Is it allowed 1o skip the Daily Scrum if there ks nothéng intaresting o talk about?
Comrect Answer No
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Scrum s a popular framework used in project management, especially in software development. It is an agile approach to product
development that focuses on iterative and incremental delivery. The Scrum framework is designed to help teams improve their
productivity and effectiveness while delivering high-quality products that meet customer needs. The Scrum Master is a crucial role in
the Scrum framework responsible for ensuring the team follows the Scrum process and removing any obstacles that may hinder the
team's progress.

Scrum Professional Scrum Master I Sample Questions (Q171-Q176):

NEW QUESTION # 171
Why should the Product Owner be present at the Daily Scrum? (Choose the best answer.)

A. He/She doesn't need to be there.

B. To participate as a Scrum Team member.

C. To represent the stakeholder's point of view.
D. To hear about impediments in functionality.

Answer: A

NEW QUESTION # 172
Which are propetties of the Daily Scrum? (Choose two.)

A. Tt is free fromand designed to promote conversation.

B. It is held first thing in the morning,

C. It consists of the Scrum Master asking the Team members the three questions.
D. It s facilitated by the team lead.

E. Its location and time remain constant.

F. It is fifteen minutes or less in duration.

Answer: EF

Explanation:

According to the Scrum Guidel, each event in Scrum is a formal opportunity to inspect and adapt something. These events are
specifically designed to enable critical transparency and inspection. Failure to include any of these events results in reduced
transparency and is a lost opportunity to inspect and adapt. All events are time-boxed events, such that every event has a maximum
duration. Once a Sprint begins, its duration is fixed and cannot be shortened or lengthened. The remaining events may end whenever
the purpose of the event is achieved, ensuring an appropriate amount of time is spent without allowing waste in the process. The
time-box for the Daily Scrum s 15 minutes or less for a one-month Sprint. Its location and time remain constant.

NEW QUESTION # 173

User documentation is part of your Definition of Done. However, there are not enough technical writers for all tearrs. Your Scrum
Team does not have a technical writer. What should the Scrum Team do?

(choose the best answer)

e A. Wait until you have a technical writer on your Scrum Team to take care of this.

¢ B. Let the user documentation remain undone and accumulate until afer the last development Sprint. It will then be done by
any available technical writers.

e C. The Developers on the Scrum Team should write the user documentation.

¢ D. Forma separate team of technical writers that will work on an on-demand basis for the various Product Owners. Work
order will be first i, first out.

Answer: C

Explanation:

The best answer is B. The Developers on the Scrum Team should write the user documentation. According to the Scrum Guide, the
Definition of Done creates transparency and ensures that the product Increment meets the quality standards required for the
productl. If user documentation is part of the Definition of Done, then it should be completed within the Sprint by the Scrum Teaml.
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The Scrum Team should have all the skills needed to deliver the product, and if user documentation is part of the product, then that
skill should be on the team as well2. The Developers on the Scrum Team are responsible for creating a plan for delivering the
Increment, which includes user documentationl. They can also ask for help from other more experienced writers outside the team,
or learn the skill through training or workshops2. The other options are not consistent with the Scrum values and principles, as they
would create dependencies, delays, and waste in the product development process.

NEW QUESTION # 174

user documentation is part of your Definition of Done. However, there are not enough technical writers for all teams. Your Scrum
Team does not have a technical writer. What should the Scrum Team do?

(choose the best answer)

¢ A. The Developers on the Scrum Team should write the user documentation

¢ B. Wait until you have a technical writer on your Scrum Team to take care of this.

¢ (. Let the user documentation remain undone and accumulate until after the last development Sprint. It will then be done by
any available technical writers.

¢ D. Forma separate team of technical writers that will work on an on-demand basis tor the various Product Owners. Work
order will be first i, first out.

Answer: A

Explanation:

According to the Scrum Guide, the Developers on the Scrum Team should write the user documentation, as they are responsible for
creating a "Done" Increment that meets the Definition of Done and the Sprint Goal. The other options are not valid, as they imply that
the user documentation can be deferred, ignored, or outsourced, which is not consistent with Scrum values and principles.

NEW QUESTION # 175
What does it mean to saythat an event has a time-box?

A. The event can take no more than a maximum amount of time.
B. The event must take at least a minimum amount of time.

C. The event must happen at a set time.

D. The event must happen by a given time.

Answer: A

NEW QUESTION # 176
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