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¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures

skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcores.

FrRE2

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.
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Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomres, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.
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¢ Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills

of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
T4 management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisirs.

¢ Close the Change Management Effort: This section assesses skills of Change Managers and Program

Leads and covers evaluating the success of the change mitiative, conducting lessons learned, documenting
FES5 recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.
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PRI #97
The change project ains at growing market shares for division X. Over the past weeks customers have been indicating that they are
not ready for the new product line. What do you need to do to decrease the speed of change?

A. Modify the measurement plan

B. Modify the organizational readiness assessment
C. Modify the change management plan execution
D. Modify the feedback mechanism
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If custorrers indicate lack of readiness, the change manager mustadjust executionof the plan. This may nvolveslowing rollout,
extending training, or revising communicationsuntil readiness increases. ACMP stresses flexibility during execution, making real-time
adjustments based on feedback and adoption data.

Modifying readiness assessment (B) is retrospective, not corrective. Feedback mechanisms (A) and measurement (D) are tools for
detection, not immediate corrective action. Therefore,execution adjustments are required to align with stakeholder readiness.
(Reference: ACMP Standard, Process Group 4 - Execute; Activities: Monitor adoption and adjust implementation as required
based on readiness feedback.)

P& #98
What is an example of a tangible indicator that is used to evaluate the effects of learning?

A. Stress rate

B. Effective comnmumication
C. Conducive teamwork
D. Job performance

ZX: D

fR AR A -

The effect of learning should be measured throughobservable performance outcomes. ACMP highlights job performance as the most
direct indicator, showing that knowledge and skills gained in training are being applied. Commumication (A) and teanwork (C) may
improve indirectly, while stress reduction (D) is harder to quantify. Tangble evidence comes when employeesperform their roles
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effectively in the new state, making job performance (B) the correct answer.
(Reference: ACMP Standard, Process Group 3 - Learning and Development Plan; Activity: Measure effectiveness of training
through performance outcomes.)

FI&E #99
Midway through a change the change manager identifies that key performance indicators are signaling the project is falling short of its
goals. What plan has the change manager likely reviewed?

A. Stakeholder engagement plan

B. Sustainability plan

C. Measurement and benefits realization plan
D. Transition plan
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‘When monitoring KPIs and adoption metrics during execution, the relevant plan is themeasurement and benefits realization plan. This
plan sets out the metrics, reporting mechanisms, and thresholds to identify whether the change is achieving expected benefits. The
transition plan focuses on handover, the stakeholder engagement plan on participation, and the sustainability plan on long-term
embedding, Detectingshortfalls in performance indicatorsdirectly aligns with reviewing the measurement and benefits realization plan.
(Reference: ACMP Standard, Process Group 4 - Execute; Outcomes: Monitor adoption and benefits; Activities: Implement
measurement and benefits realization strategy.)
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You are developing the commumnications strategy and as part of the process are considering who will deliver specific messages to
employees. One of the key messages you wish to be delivered is the "What's in it for me" fiom the employees' perspective. Who
should be the preferred sender of this message?

A. Executive manager

B. Change management team leader
C. Enployees' supervisor

D. Human resources representative
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ACMP emphasizes that communications are most effective when tailored toaudience trust. For personal questions like "What's in it
for me?", employees expect to hear from theirdirect supervisors, who understand their roles, daily work, and concerns. Executives
are the best senders of enterprise-level "why" messages, and the change management team ensures consistency of strategy. HR
provides procedural clarity but lacks the direct authority over daily impact. Thus,supervisors are the preferred sendersfor WIIFM
communication.

(Reference: ACMP Standard, Process Group 4 - Execute Plan; Communications activities: Define senders

/receivers for message types; Linkage to stakeholder analysis and impact assessment.)

PR #101
‘What condition should be met before a change mitiative is considered final and complete?

A. Translate the obtained change results into a stakeholder satisfaction survey

B. A document demonstrating the transfer of the change outcomes to the appropriate stakeholder operational owners
C. An education plan for new employees

D. Translate the obtained change results into an effective business operation plan
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Closure requiresformal transfer of outcomesto operational owners. ACMP explains this ensures sustainability by embedding
responsibility into business operations. Business operations planning (A), surveys (C), and education plans (D) may support
continuity, but the required condition for closure is documented transfer of ownership. Without this, the change may revert or fail to



sustain. Thus, option B aligns with ACMP best practices.
(Reference: ACMP Standard, Process Group 5 - Close; Activity: Transfer ownership of outcomes to operational resources.)
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