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EXIN PRINCE?2 7 Foundation written Exam Sample Questions (Q308-Q313):

NEW QUESTION # 308
Identify the missing words in the following sentence.
The project manager [ ? | for day-to-day management of the project.

A. has responsibility

B. decides who is responsible

C. and the project board are responsible

D. and the team manager(s) are accountable

Answer: A

Explanation:
Reference httpz//prince2.wiki/Directing a Project

NEW QUESTION # 309
According to PRINCE2, why might there be more than one business case for a project?

A. There may be more than one management stage in the project

B. The project may be in a commercial environment with a number of suppliers
C. There may be more than one work package being delivered in the project
D. The project may be in a programme environment

Answer: B

Explanation:
Reference https://www.prince2primer.comy/prince2-practitioner-questions-answers-business-case/

NEW QUESTION # 310
‘What needs to be in place to ensure effective issue and change control?

A. Manage by exception

B. Information needs for stakeholders
C. Quality planning

D. Configuration management system

Answer: D

NEW QUESTION # 311
What product is used to maintain a record of those who have an interest in the project and their information requirements?

A. Project Product Description

B. Project Brief

C. Communication Management Strategy
D. Project Plan

Answer: C

NEW QUESTION # 312
The benefits Management approach has been reviewed by the project board to ensure there are sufficient benefit reviews after the
project has closed.
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‘Which principle is the project board applying?

A. Manage by exception

B. Focus on products

C. Ensure continued business Justification
D. Manage by stages

Answer: C

Explanation:

The principle of "Ensure continued business justification’ in PRINCE2requires that the project remains justified throughout its
lifecycle. By reviewing the benefits management approach to ensure it includes sufficient benefit reviews after the project's closure,
the project board is applying this principle to confirm that the project continues to provide value and that its benefits are realized as
planned, even post-project.

References: = PRINCE27 Foundation Training Manual and official PRINCE2website documentation
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