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Wiinschen Sie nicht groen Erfolg in [hrem Arbeitsleben machen? Wenn ja, sollen Sie jetzt sich verbessern. Und wie kann Thre selbe
Fahigkeit in I'T-Industrie sich verbessern? Es ist eine gute Weise, die GAQM CASPO-001 Zertifizierungspriifing abzulegen. Die
GAQM Zeritizierungspriifung ist eine sehr wichtige Zertifizierung, deshalb gibt es immer mehr GAQM Priifungskandidaten.

Sie konnen Priifingsfragen und Antworten zar GAQM CASPO-001 Zertifizierungspriifung teilweise unsonst als Probe
herunterladen. Sobald Sie ZertFragen wahlen, wiirden wir alles tun, um Thnen bei der Priifung zu helfen. Wenn Sie spéter finden,
dass die von uns gebotenen GAQM CASPO-001 Priifingsfragen und Antworten den echten Priifingsfragen und Antworten nicht
entsprechen und Sie somit die Priifung nicht bestehen, dann erstatten wir IThnen die an uns geleisteten Zahlung.
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Waihrend andere Leute noch tiberall die Prifimgsunterlagen fir GAQM CASPO-001 suchen, iiben Sie schon verschiedene
Prifimgsaufgaben. Sie kénnen im Vorbereitungsphase schon ganz vorne liegen. Wir ZertFragen bieten Ihnen GAQM CASPO-001
Prifimgsunterlagen mit reichliche Ressourcen. Sie dirfen auch die ganz realistische Priifingsunmwelt der GAQM CASPO-001
Priifing damit erfahren.

GAQM Certified Agile Scrum Product Owner (CASPO) CASPO-001
Priifungsfragen mit Losungen (Q77-Q82):

77. Frage
Which three purposes does the Definition of "Done" serve? (Choose the best three answers)

A. Increase transparency.

B. Describe the work that must be done before the Sprint is allowed to end.

C. Guide the Developers on how many Product Backlog itens to select for the Sprint.
D. Create a shared understanding of when work is complete.

E. Describe the purpose, objective, and time-box of each Scrum event.

Antwort: A,C,D

Begriindung;

TheScrum Guideexplains the Definition of "Done" as "a formal description of the state of the Increment when it meets the quality
measures required for the product™:

* At increases transparency by making quality expectations visible to all.

* Bt creates a shared understanding of "'complete" across the Scrum Team.
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78. Frage
True or False: A first Sprint can start before the Product Owner has a complete and exhaustive Product Backlog in place.

e A False
e B. True

Antwort: B

Begrindung;

Scrum doesn't require a fully detailed Product Backlog to begin. TheScrum Guidenotes: "The Product Backlog is an emergent,
ordered list... It evolves over time." A minimal backlog with a Product Goal and some iters is sufficient for the first Sprint, with
refinement ongoing,

* A:True-Scrum embraces starting with what's known.

79. Frage
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting
the Sprint work selected? (Choose the best answer)

A. The Developers.

B. The Product Owner and all stakeholders.

C. The Product Owner and the Developers.

D. The Scrum Master, project manager, and Developers.

Antwort: C

Begrindung;

TheScrum Guidestates that the Sprint Backlog is owned by the Developers, who are responsible for planning and executing the
work to achieve the Sprint Goal. Ifthey realize they've over-committed, they must adjust the Sprint Backlog, However, since the
Product Owner is accountable for maximizing value and managing the Product Backlog, their mvolvement is critical to ensure
adjustments align with value delivery and the Sprint Goal. TheScrum Guidenotes: "The Product Owner may influence the Developers
by helping them understand and select trade-offs." Option A includes a non-existent "project manager" role in Scrum, making it
incorrect.

Option C involves stakeholders, who are not part of mid-Sprint adjustments (they provide feedback at the Sprint Review). Option
D excludes the Product Owner, which is insufficient given their role. Thus, B is correct.

80. Frage
What pre-conditions must be fulfilled in order to allow Sprint Planning to begin? (Choose the best answer)

A. Enough "Ready" Product Backlog to fill the Sprint

B. There are no such pre-conditions

C. A fully refined Product Backlog

D. Formal budget approval to conduct another Sprint

E. A clear and non-negotiable Sprint Goal

F. A clear but negotiable business objective for the Sprint

Antwort: B

Begriindung;

Scrum imposes no formal pre-conditions for Sprint Planning beyond the Sprint starting, TheScrum Guide states: "Sprint Planning
mitiates the Sprint by laying out the work to be performed for the Sprint."

* AA fully refined backlog isn't required; refinement is ongoing.

* B:Budget approval isn't a Scrum concept.

* C, DiThe Sprint Goal is defined during, not before, Sprint Planning,

* E:Some "Ready" items help, but it's not mandatory; planning can refine iters.

81. Frage



Which statement best describes the Sprint Backlog as an outcome of the Sprint Planning? (Choose the best answer)

A. Each task is estimated in hours.

B. It is ordered by the Product Owner.

C. Every item has a designated owner.

D. It is a complete list of all work to be done in a Sprint.
E. It is the Developers' plan for the Sprint.

Antwort: E

Begrindung;

TheScrum Guidedefines the Sprint Backlog as "a plan by and for the Developers" that includes selected Product Backlog items and
a plan to deliver the Sprint Goal. Option C accurately reflects this ownership and purpose. Option A is too absolute-while it's a plan,
it's not necessarily "complete" as it can evolve during the Sprint. Option B is incorrect-Scrum does not mandate hour-based
estimates; estimation is up to the Developers' discretion. Option D is false-items don't require individual owners; the Developers
collectively own the Sprint Backlog. Option E is wrong-the Product Owner orders the Product Backlog, not the Sprint Backlog,
which is managed by the Developers. Thus, C is the best description.
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