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HH #51
From the list below, which activity is not considered to be an activity in the software development phase?

e A. Code writing
¢ B. Documenting

e C. Implementation
e D. Testing

IEf: C
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In theSoftware Development Life Cycle (SDLC), thedevelopment phasetypically includescode writing(A), testing(B),
anddocumenting(C) to build and verify the software.Implementation(D) is part of the deployment phase, where the software is
nstalled and made operational in the production environment, not part of development.

Reference:EPI CITM study guide, under Application Management, likely covers SDLC phases, distinguishing development from
implementation. Refer to sections on software development or application lifecycle management.

HP #52
The new social media platform is multi-media supported and will generate a large volume of raw data. The marketing department has
aneed for advanced analysis of this data. Which data management technology applies best?

A. Digital Asset Management (DAM)

B. Big Data Analysis

C. Online Analytical Processing (OLAP)
D. Master Data Management (MDM)

Ef#: B

A -

The scenario describes a social media platform generating alarge volume of raw data(e.g,, user interactions, multimedia content) and
a need foradvanced analysisby the marketing department. Big Data Analysis(D) is the best technology, as it handles large,
unstructured datasets and uses advanced techniques (e.g., machine learning, predictive analytics) to derive insights, such as user
behavior or campaign effectiveness.

* Master Data Management (MDM) (A):Focuses on managing core business data (e.g., customer records) for consistency, not
analyzing large raw datasets.

* Digital Asset Management (DAM) (B):Manages nultimedia assets (e.g., images, videos) for storage and retrieval, not advanced
analysis.

* Online Analytical Processing (OLAP) (C):Supports multidimensional analysis of structured data but is less suited for unstructured,
large-scale social media data compared to big data tools.

Big Data Analysis aligns withI T strategyfor leveraging large datasets to drive business value, as per modern data management
frameworks.

Reference:EPI CITM study guide, under IT Strategy, likely discusses data management technologies, emphasizing big data for
advanced analytics. Refer to sections on data analytics or emerging technologies.

B #53
When selecting a new vendor, continuity needs to be guaranteed as much as possible. At a minimum, which criteria are considered?

A. Head count, support, and financial stability

B. Price, training, and support

C. Scope, maintenance, and price

D. Terms and conditions, maintenance, and terms of engagement

IEf#: A

AR :

To ensurecontinuityin vendor selection, the key criteria includehead count(vendor's staffing capacity to deliver
services),support(availability of ongoing technical and operational support), andfinancial stability (ensuring the vendor remains viable
to provide services long-term). These factors directly impact the vendor's ability to maintain service delivery without interruptions,
which is critical for business continuity.

* Scope, maintenance, and price (A):Scope and price are important but don't directly ensure continuity; maintenance is a subset of
support.

* Terms and conditions, maintenance, and terms of engagement (B):These are contractual elements, but they don't fully address
operational continuity like staffing or financial stability.

* Price, training, and support (C):Training is less critical for continuity compared to staffing capacity or financial health.

According tovendor management frameworks, continuity is ensured by evaluating the vendor's operational capacity and long-term
reliability, making head count, support, and financial stability the mnimum criteria.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers vendor evaluation criteria, emphasizing
continuity factors. Check sections on vendor due diligence or service continuity.



HR #54
The Service Level Agreement (SLA) mentions a section 'estimated system response times'. What is not a key factor for a successful

delivery?

¢ A The technical specifications of the IT infrastructure

e B. The price for the IT service

¢ C. The skills and knowledge of staff working at the IT service provider organization
¢ D. The technical specifications of the system

IEf#: B

TR

AnSLA's section onestimated system response timesfocuses on ensuring the system meets performance expectations. Key factors
for successful delivery include:

* Technical specifications of the system (A)Defines the system's capabilities (e.g., processing power, architecture) critical for
response ties.

* Skills and knowledge of staff (C):Ensures the IT team can manage and optimize the system for performance.

* Technical specifications of the IT infrastructure (D):Includes network, servers, and storage, which directly impact response times.
Price for the IT service (B)is not a direct factor in achieving system response times, as it relates to cost negotiation rather than
technical performance. While budget may influence resource allocation, it's not a key factor in delivering the SLA's performance
1metrics.

Reference:EPI CITM study guide, under Service Management, likely covers ITIL's service level management, emphasizing factors
affecting SLA performance metrics like response times. Refer to sections on SLA components or service delivery.

B #55

Senior management requests a service requirement analysis to justify the need for a vendor. During the analysis, it is concluded that
the internal I'T provider has insufficient manpower and lacks the skills to deliver the work required. Which gaps are identified?

¢ A Financial and organizational
¢ B. Financial and technical
¢ C. Technical and organizational

EfE: C

fi .-

The analysis identifiesinsufficient manpower(a staffing issue) andlack of skills(a capability issue) within the internal IT provider. These
gaps correspond toorganizational(manpower, related to staffing and resource allocation) andtechnical(skills, related to expertise and
technical capabilities) deficiencies (B).

* Financial and organizational (A):Financial gaps (e.g., budget constraints) are not mentioned in the scenario.

* Financial and technical (C):Financial issues are not indicated; the focus is on manpower and skills.

According tovendor management frameworks, identifying gaps in internal capabilities (e.g,, staffing and technical expertise) justifies
outsourcing to a vendor to fill these deficiencies.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers service requirement analysis and gap
identification. Check sections on vendor justification or capability assessment.

HR #56
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