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BONUS!!! 免費下載VCESoft CBCI考試題庫的完整版：https://drive.google.com/open?
id=1qCYzZkM1leNx4sPExBCNiZPpp_PpVapR

我們都知道，在互聯網普及的時代，需要什麼資訊那是非常簡單的事情，不過缺乏的是品質及適用性的問題。許
多人在網路上搜尋BCI的CBCI考試認證培訓資料，卻不知道該如何去相信，在這裏，我向大家推薦VCESoft BCI的
CBCI考試認證培訓資料，它在互聯網上點擊率購買率好評率都是最高的，VCESoft BCI的CBCI考試認證培訓資料
有部分免費的試用考題及答案，你們可以先試用後決定買不買，這樣就知道VCESoft所有的是不是真實的。

你是一名IT人員嗎？你報名參加當今最流行的IT認證考試了嗎？如果你是，我將告訴你一個好消息，你很幸運，
我們VCESoft BCI的CBCI考試認證培訓資料可以幫助你100%通過考試，這絕對是個真實的消息。如果你想在IT行
業更上一層樓，選擇我們VCESoft那就更對了，我們的培訓資料可以幫助你通過所有有關IT認證的，而且價格很便
宜，我們賣的是適合，不要不相信，看到了你就知道。

>> CBCI软件版  <<

最新BCI認證CBCI考試考題

獲得CBCI認證是IT職業發展有利保证，而VCESoft公司提供最新最準確的CBCI題庫資料，幾乎包含真實考試的所
有知識點，借助我們的學習資料，您不必浪費時間去閱讀過多的參考書籍，只需要花費一定的時間去學習我們的
BCI CBCI題庫資料。本站提供PDF版本和軟件本版的CBCI題庫，PDF版本的方便打印，而對于軟件版本的BCI
CBCI題庫可以模擬真實的考試環境，方便考生選擇。

BCI CBCI 考試大綱：

主題 簡介

主題 1
Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain functional or can be quickly
restored during disruptions.
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主題 2
Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical functions and vulnerabilities—essential for understanding what
the organization must protect and why.

主題 3
Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its fundamental practices
interconnect under the Good Practice Guidelines (GPG) framework.

主題 4

Implementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and
ensuring operational readiness.

主題 5
Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.

最新的 CBCI 7.0 Certification Course CBCI 免費考試真題 (Q44-Q49):
問題  #44 
When carrying out the Business Impact Analysis (BIA) process, the Business Continuity professional should use a consistent
approach to determine priorities of products, services, and activities. Which of the following is a method that could be used?

A. A risk assessment matrix
B. A gap analysis
C. Pre-defined impact thresholds
D. A standardized risk rating table

答案：C

解題說明：
The CBCI 7.0 course details that usingpre-defined impact thresholdsis an effective and consistent method for prioritizing products,
services, and activities during a BIA. These thresholds establish clear criteria for impact levels across various categories, such as
financial loss, reputational damage, and regulatory consequences. By applying standardized thresholds, organizations can objectively
assess and compare the criticality of different business functions, ensuring that prioritization aligns with organizational risk appetite
and strategic objectives. This approach promotes consistency, transparency, and repeatability in BIA processes. While risk matrices
and gap analyses are useful tools in risk management, pre-defined impact thresholds directly guide priority-setting within BIAs.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 46-48.

問題  #45 
Which of the following is a factor to be taken into consideration when developing and using risk assessments?

A. Risk assessments will need to work undertaken during the Business Impact Analysis (BIA) to determine the products,
services, and activities that need to be
B. The time that has elapsed since the last assessment of risks in order to maintain its currency
C. Risk assessments are based on estimations of the likelihood and consequences of a risk occurring
D. Risk assessments are primarily produced as information for regulators and auditors to provide evidence that the
organization is monitoring and managing risks

答案：C

解題說明：
The CBCI 7.0 course explains thatrisk assessments fundamentally rely on evaluating the likelihood of risk occurrence and the
consequencesif they materialize. This probabilistic approach enables prioritization and treatment planning. Although risk assessments
inform BIAs and regulatory compliance, their primary purpose is to analyze potential risks in terms of impact and probability to guide
effective continuity strategies.
Currency (timeliness) is important but secondary to the quality of likelihood and consequence evaluations, which form the basis of all
risk decisions.



Reference:CBCI 7.0 Study Guide, Module 3: Risk Assessment Fundamentals, pages 48-51.

問題  #46 
The type of review that includes interviews with the people involved, activity logs, related media coverage and relevant videos and
photos is:

A. An external audit
B. A supplier performance review
C. A performance appraisal with individual employees
D. A post-incident review

答案：D

解題說明：
Apost-incident review (PIR)is a comprehensive evaluation conducted after an actual disruption or incident, designed to assess what
happened, how the response was managed, and lessons learned. The CBCI 7.0 course details that PIRs often involve gathering
qualitative and quantitative data, includinginterviews with participants, examination of activity logs, media coverage, and visual
evidencelike photos and videos.
This multi-source review provides a holistic understanding of the incident's impact, the effectiveness of plans, and areas for
improvement. It differs from audits or appraisals by its focus on real events rather than planned assessments or individual
performance evaluations. PIRs are critical for continuous improvement of the BCMS.
Reference:CBCI 7.0 Study Guide, Module 6: Post-Incident Review, pages 130-133.

問題  #47 
When developing a system to measure Business Continuity culture, it is important to take into account:

A. The aims of the activity and how the information will be collected and assessed
B. The way that the outcomes will inform the design of Business Continuity solutions
C. The need to present the outcomes in a positive way for top management and stakeholders
D. How to ensure that all personnel are required to respond to the process

答案：A

解題說明：
According to the CBCI 7.0 course, theprimary consideration when developing a system to measure Business Continuity cultureis to
clearly define the objectives of the measurement activity and establish robust methods for collecting and analyzing relevant data. This
includes deciding what aspects of culture to assess (e.g., awareness, attitudes, behaviours), selecting appropriate tools (surveys,
interviews, observation), and determining assessment frequency. Accurate data collection and analysis provide meaningful insights
that drive improvements and validate cultural initiatives. Presentation style and participation mandates are important but secondary to
the integrity and clarity of the measurement process itself.
Reference:CBCI 7.0 Study Guide, Module 4: Measuring Culture, pages 71-73.

問題  #48 
Establishing governance arrangements for a Business Continuity Management System (BCMS) is essential in order to:

A. Develop a project risk register and carry out appropriate risk assessments in the workplace
B. Ensure that there is ongoing commitment across all organizational functions and levels
C. Commission research into approaches taken by organizations
D. Enable the Business Continuity professional to establish their authority and issue instructions on the actions that need to be
taken

答案：B

解題說明：
The CBCI 7.0 course stresses that governance arrangements are key to securingongoing commitment and support across all levels
and functionswithin an organization. Effective governance structures facilitate leadership involvement, resource allocation, decision-
making, and accountability, which are crucial for embedding Business Continuity. While project risk registers and research are
valuable tools, and authority is necessary, governance's primary function is to maintain organization-wide engagement and alignment,



ensuring the BCMS is sustained and evolves with business needs.
Reference:CBCI 7.0 Study Guide, Module 1: Governance, pages 22-25.

問題  #49
......

不管你參加CBCI認證的哪個考試，VCESoft的參考資料都可以給你很大的幫助。因為VCESoft的考試考古題包含實
際考試中可能出現的所有問題，並且可以給你詳細的解析讓你很好地理解CBCI考試試題。只要你認真學習了
VCESoft的考古題，你就可以輕鬆地通過你想要參加的考試。

新版CBCI考古題 : https://www.vcesoft.com/CBCI-pdf.html
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