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(Q925-Q930):
NEW QUESTION # 925 
The product scope description is used to:

A. Define the process and criteria for accepting a completed product, service, or result.
B. Progressively elaborate the characteristics of the product, service, or result.
C. Gain stakeholders' support for the project.
D. Describe the project in great detail.

Answer: B

Explanation:
Section: Volume C
Explanation:
5.3.3.1 Project Scope Statement
The project scope statement is the description of the project scope, major deliverables, assumptions, and constraints. The project
scope statement documents the entire scope, including project and product scope. It describes, in detail, the project's deliverables
and the work required to create those deliverables. It also provides a common understanding of the project scope among project
stakeholders. It may contain explicit scope exclusions that can assist in managing stakeholder expectations. It enables the project
team to perform more detailed planning, guides the project team's work during execution, and provides the baseline for evaluating
whether requests for changes or additional work are contained within or outside the project's boundaries.
The degree and level of detail to which the project scope statement defines the work that will be performed and the work that is
excluded can help determine how well the project management team can control the overall project scope. The detailed project
scope statement, either directly, or by reference to other documents, includes the following:
Product scope description. Progressively elaborates the characteristics of the product, service, or result
described in the project charter and requirements documentation.
Acceptance criteria. A set of conditions that is required to be met before deliverables are accepted.
Deliverable. Any unique and verifiable product, result, or capability to perform a service that is required to be
produced to complete a process, phase, or project. Deliverables also include ancillary results, such as project management reports
and documentation. These deliverables may be described at a summary level or in great detail.

NEW QUESTION # 926 
The following is a network diagram for a project.
What is the critical path for the project?

A. A-B-D-G
B. A-B-E-G
C. A-C-F-G
D. A-C-E-G

Answer: C

NEW QUESTION # 927 
Under which type of contract does the seller receive reimbursement for all allowable costs for performing contract work, as well as a
fixed-fee payment calculated as a percentage of the initial estimated project costs?

A. Cost Plus Incentive Fee Contract (CPIF)
B. Cost Plus Fixed Fee Contract (CPFF)
C. Fixed Price with Economic Price Adjustment Contract (FP-EPA)
D. Firm Fixed Price Contract (FFP)

Answer: B

Explanation:
Section: Volume E



NEW QUESTION # 928 
Which of the following is provided by the critical path method?

A. Schedule float
B. Total float
C. Schedule value
D. Earned value (EV)

Answer: B

NEW QUESTION # 929 
What are the project management processes associated with project quality management?

A. Manage Quality, Customer Satisfaction, and Control Quality
B. Customer Satisfaction, Control Quality, and Continuous Improvement
C. Plan Quality Management, Manage Quality, and Control Quality
D. Plan Quality Management, Manage Quality, and Cost of Quality

Answer: B

NEW QUESTION # 930
......

Buy PMI CAPM preparation material from a trusted company such as Dumpleader. This will ensure you get updated PMI CAPM
study material to cover everything before the big day. Practicing for an Certified Associate in Project Management (CAPM)
(CAPM) exam is one of the best ways to ensure success. It helps students become familiar with the format of the actual CAPM
Practice Test. It also helps to identify areas where more focus and attention are needed. Furthermore, it can help reduce the anxiety
and stress associated with taking an Certified Associate in Project Management (CAPM) (CAPM) exam as it allows students to
gain confidence in their knowledge and skills.
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