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There are three different versions of CSSBB practice materials for you to choose, including the PDF version, the software version
and the online version. You can choose the most suitable version for yourself according to your need. The online version of our
CSSBB exam prep has the function of supporting all web browsers. You just need to download any one web browser; you can use
our CSSBB test torrent. We believe that it will be very useful for you to save memory or bandwidth. In addition, if you use the online
version of our CSSBB Test Questions for the first time in an online state, you will have the opportunity to use our CSSBB exam
prep when you are in an offline state, it must be very helpful for you to learn in anytime and anywhere. If you think our products are
useful for you, you can buy it online.

ASQ CSSBB Exam Syllabus Topics:

Topic Details

Topic 1

Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and
covers how to build, coach, and manage teams engaged in process improvement, how leadership roles
support Black Belts and Green Belts, and how team dynamics and organizational culture influence
successful deployment of improvement programs.

Topic 2
Analyze Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Analyze phase of DMAIC: hypothesis testing, root cause analysis, regression or statistical modeling,
process mapping and value stream analysis to identify improvement opportunities.

Topic 3
Measure Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Measure phase of DMAIC: data collection planning, measurement system analysis, process capability
assessment, baseline process performance, and establishing valid metrics for improvement.

Topic 4

Design for Six Sigma (DFSS) Framework and Methodologies: This section of the exam measures the skills
of Six Sigma Black Belts and covers alternative-to-DMAIC frameworks such as DFSS, how to handle
new process or product design (Design for Six Sigma), and how to apply tools and methodologies that
ensure robust, repeatable design with minimal variation from the outset.
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Topic 5

Organization-Wide Planning and Deployment: This section of the exam measures the skills of Six Sigma
Black Belts and deployment leads and covers how organizations set strategic objectives, align
improvement initiatives with business goals, deploy Six Sigma and lean enterprise approaches, and lead
change across functions.

Topic 6

Control Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
Control phase of DMAIC: sustaining improvements, managing change, control planning, standardization,
documentation of improvements, and monitoring for regression of process gains.

Topic 7
Define Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the Define
phase of the DMAIC framework: project charter development, stakeholder identification, problem
opportunity definition, voice of the customer, and initial scoping of improvement efforts.

Understanding Body of Knowledge (BoK) in Relation to Official Test
As you may assume, the CSSBB exam questions are based on the Body of Knowledge (BoK) which contains a syllabus
of all topics and concepts that should be known and understood by applicants in preparation for the actual certification
test. The CSSBB BoK is thus divided into nine main sections from which a certain number of questions will be set:

Organization-Wide Devising & Execution (12 questions)

Regarding this area, the candidates are expected to have reliable knowledge and understanding of how to make necessary plans and
effectively deploy these plans towards improving their organizations. To achieve this, they need to understand the fundamentals of
Six Sigma and lean methodologies, learn to apply Six Sigma in solving problems, understand the relationship between business
systems as well as processes, and also know how to apply necessary tools in ensuring the achievement of planned initiatives.
Furthermore, responsive leadership is essential in this section, which requires that the candidates also understand the importance of
delegating roles & responsibilities, and applying innovative skills against possible barriers.

Management of Processes Including Measures (10 questions)

This domain requires that the candidates get familiar with what it entails to successfully manage an organization. In particular, here,
they need to understand the impacts of Six Sigma on the customers, the suppliers, and the generality of the stakeholders. For the
best results, exam-takers should also learn to apply best methods and practices when it comes to benchmarking. The candidates
need also consider the business aspects along the line of efficiently analyzing the organization's general performance, all in a bid to
ensure that adequate financial measures are employed.

Team Management (18 questions)

The subsections subsumed here under the Team Management topic are team formation, facilitation, dynamics, and training. All these,
in general, require that the candidates have a careful understanding of the various complexities that trail the formation, existence,
management, and continuity of a team. The subtexts in this case also indicate that while certain decisions and methods may be
applicable to some team members, they may not be applicable to others. Therefore, candidates are to have a careful understanding
of this simple but delicate aspect of the organization.

Define (20 questions)

This scope emphasizes the need to bridge the gap between a business and its customers, such that the business organization
understands the needs of the customers and how best to meet their needs. This tested area also accentuates the importance of setting
measurable goals and objectives, tracking costs, revenues, customer satisfaction, and also making use of certain necessary tools such
as the Project Management tools (gantt charts, toll-gate reviews, etc.) and the analytical tools (affinity diagrams, tree diagrams, etc.).
Candidates have to get a good grip of the section to clear the final CSSBB test.

Measure (25 questions)

Under this portion, the candidates will need to understand how to identify and make use of process flow metrics as well as the
various process analysis tools. Another aspect of this domain is data collection which would require knowing the different kinds of
data existing, sampling them, and employing them to the best of their usability. Other aspects include the need to understand
measurement systems and how they can be applied, basic statistics and how plausible conclusions can be drawn from it, probability
and how it can be employed in efficient distribution, and, finally, process capability and its long & short term effects on the
organization.
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Analyze (22 questions)

This objective, basically, involves measuring and modelling relationships between variables, the features of hypothesis testing, Failure
Mode and Effects Analysis (FMEA), and extra analysis methods like root cause, waste, and gap analysis.

Improve (21 questions)

This section involves the Design of Experiments (DOE), lean practices, and deployment. It generally is concerned with ensuring
improvements through certain experiments, careful studying, and planning, as well as implementing these plans to ultimately achieve
optimum results.

Control (15 questions)

This is where candidates have to know about different controls such as Statistical Process Control (SPC), other controls, and how
to maintain them. The final item in this subcategory here is how to sustain improvements, which involves documenting the lessons
learned from the phases of a project and applying such lessons towards improving other activities in the organization.

Design for Six Sigma (DFSS) Architecture and Methodologies (7 questions)

Here, candidates have to get themselves familiar with general DFSS methods, design for X (DFX), and robust outlines. In particular,
within such a topic, you'll be enlightened on DMADV & DMADOV principles, design constraints, and the components of statistical
tolerancing.

Conclusion
Each preparation material will help you get closer to your objective, which is passing the ASQ CSSBB certification exam from the
first attempt. While the handbooks and study guides are very helpful for self-study, you will also need interactive courses to
consolidate your knowledge. Therefore, you should explore the vendor’s site and enroll in the face-to-face or virtual classes
available.

>> CSSBB Test Simulator Online <<

ASQ Commitment to Your CSSBB Six Sigma Black Belt Certification -
CSSBB Exam Success
The passing rate of our CSSBB exam torrent is up to 98 to 100 percent, and this is a striking outcome staged anywhere in the
world. They are appreciated with passing rate up to 98 percent among the former customers. So they are in ascendant position in
the market. If you choose our CSSBB question materials, you can get success smoothly. Besides, they are effective CSSBB guide
tests to fight against difficulties emerged on your way to success.

ASQ Six Sigma Black Belt Certification - CSSBB Sample Questions (Q56-
Q61):
NEW QUESTION # 56 

A control chart will be used to monitor the number of scratches on a product. The following data
have been collected: The appropriate control chart to use is:

A. p
B. u
C. x-bar and R
D. median
E. individual and moving range
F. np
G. c

Answer: B
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NEW QUESTION # 57 
Relative to a Design of Experiments the term Collinear refers to variables being a ________________ of each other.

A. Directly parallel
B. Linear combination
C. Mirror image
D. None of the above

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 58 
The Waste of Overproduction is defined as ______________________.

A. The extra movement of material
B. The unnecessary movement of people and equipment
C. Producing more than the next step needs or more than the customer buys
D. The liability of materials that are bought, invested in and not immediately sold or used

Answer: C

NEW QUESTION # 59 
The principle disadvantage of fractional factorial experiments is that:

A. effects are confounded
B. robustness is compromised
C. analysis is more difficult
D. measurements are less precise
E. experimental error is high

Answer: A

NEW QUESTION # 60 
What dollar amount of savings would a project show if it reduced your outstanding Accounts Receivable by $0.9 million dollars to
$3.5 million total and your organization's marginal cost of capital was 5.7%?

A. $51,300
B. $117,500
C. $49,250
D. $202,424

Answer: A

NEW QUESTION # 61
......

If people buy and use the CSSBB study tool with bad quality to prepare for their exams, it must do more harm than good for their
exams, thus it can be seen that the good and suitable CSSBBguide question is so important for people’ exam that people have to
pay more attention to the study materials. In order to help people pass the exam and gain the certification, we are glad to the
CSSBB Study Tool from our company for you. We can promise that our study materials will be very useful and helpful for you to
prepare for your exam.
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