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We are now in an era of technological development. BA-201 had a deeper impact on our work. Passing the BA-201 exam is like
the vehicle's engine. Only when we pass the exam can we find the source of life and enthusiasm, become active and lasting, and we
can have better jobs in today’s highly competitive times. To pass the BA-201 Exam, careful planning and preparation are crucial to
its realization. Of course, the path from where you are to where you want to get is not always smooth and direct. Therefore, this is
the point of our BA-201 exam materials, designed to allow you to spend less time and money to easily pass the exam.

In order to help all people to pass the BA-201 exam and get the related certification in a short time, we designed the three different
versions of the BA-201 study materials. We can promise that the products can try to simulate the real examination for all people to
learn and test at same time and it provide a good environment for learn shortcoming in study course. If you buy and use the BA-201
study materials from our company, you can complete the practice tests in a timed environment, receive grades and review test
answers via video tutorials. You just need to download the software version of our BA-201 Study Materials after you buy our study
materials. You will have the right to start to try to simulate the real examination. We believe that the BA-201 study materials from
our company will not let you down.

>> BA-201 Certification Materials <<

Reliable BA-201 Braindumps Book | Brain BA-201 Exam
Salesforce BA-201 practice test helps you to assess yourself as its tracker records all your results for future use. We design and
update our BA-201 practice test questions after receiving feedback from professionals worldwide. There is no need for free demo
of Salesforce BA-201 Exam Questions. Our Salesforce Certified Business Analyst exam questions never remain outdated!

Salesforce Certified Business Analyst Sample Questions (Q285-Q290):
NEW QUESTION # 285 
A business analyst (BA) at Universal Containers is conducting discovery sessions for implementing Experience Cloud. The key
stakeholders have been assembled. The user stories have been written.
What should the BA do next?
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A. Define the acceptance criteria
B. Write the test scripts.
C. Plan the sprint schedule.

Answer: A

Explanation:
This answer states that defining the acceptance criteria is what the BA should do next after conducting discovery sessions for
implementing Experience Cloud at UC and writing user stories. Acceptance criteria are a set of conditions or tests that a user story
must meet or pass in order to be considered done and ready for deployment or delivery. Defining the acceptance criteria means that
the BA specifies what the solution must do or have to satisfy the user story, and how to verify or measure its success. Defining the
acceptance criteria is what the BA should do next after writing user stories because it helps the BA to clarify and communicate the
requirements and expectations of the user story, and to ensure that the solution meets them. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user- stories-to-capture-
requirements

NEW QUESTION # 286 
Cloud Kicks has invited stakeholders from multiple departments and roles to participate in its latest Salesforce project. Each
stakeholder's experiences and priorities for the project are different which causes tension within the team and a lack of clarity around
project direction.
What should the business analyst do to help the team work together more effectively?

A. Encourage leadership to share their vision for the project, and ask the larger team to focus feedback only on the key
objectives, pain points, and requirements outlined by leaders
B. Lead the stakeholders in creating a team agreement that assigns project roles and outlines how the team will collaborate,
disagree, develop trust, and define success
C. Limit participation in key project discovery, requirements, and solutioning meetings to leadership. and engage the larger
team to answer questions directly/ related to their roles when needed.

Answer: B

Explanation:
The best way for a business analyst to help the team work together more effectively is to lead them in creating a team agreement that
assigns project roles and outlines how the team will collaborate, disagree, develop trust, and define success. This will help them align
on common goals, expectations, and norms, and resolve any conflicts or misunderstandings. Encouraging leadership to share their
vision for the project and ask the larger team to focus feedback only on the key objectives, pain points, and requirements outlined by
leaders may create a top-down approach that ignores other stakeholder perspectives or needs. Limiting participation in key project
discovery, requirements, and solutioning meetings to leadership and engaging the larger team to answer questions directly related to
their roles when needed may create a siloed approach that reduces collaboration or buy-in. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce- business-analyst-certification-prep/collaboration-with-stakeholders

NEW QUESTION # 287 
As a part of discovery, the business analyst (BA) at Universal Containers is trying to understand how Salesforce was implemented.
What should the BA utilize to help uncover any technical constraints or potential problems in a Salesforce implementation?

A. Reports and Dashboards
B. Setup Audit Trail
C. Salesforce Optimizer

Answer: C

Explanation:
The tool that the business analyst should use to help uncover any technical constraints or potential problems in a Salesforce
implementation is Salesforce Optimizer. Salesforce Optimizer is a feature that analyzes a Salesforce org and provides
recommendations for improving its performance, security, usability, and maintenance. It can help the business analyst identify any
issues or risks in a Salesforce implementation such as unused features or components, complex configurations or customizations, low
adoption rates or user satisfaction scores, etc. Setup Audit Trail is a tool that monitors and logs changes made by administrators in
Setup. It can help the business analyst track who made what changes and when, but not uncover any technical constraints or
potential problems in a Salesforce implementation. Reports and Dashboards are tools that display data or metrics in visual formats



such as charts or tables.

NEW QUESTION # 288 
The scrum team working on Salesforce projects at Northern Trail Outfitters plans to review the current build with stakeholders to
gather feedback. The business analyst will facilitate the meeting.
Which type of meeting should be held?

A. Sprint review
B. Retrospective
C. Daily stand-up

Answer: A

Explanation:
This answer selects sprint review as the type of meeting that should be held to review the current build with stakeholders and gather
feedback. A sprint review is a meeting that takes place at the end of each sprint in the scrum methodology, where the development
team demonstrates the working product increment to the stakeholders and collects their feedback. A sprint review helps to validate
the requirements, evaluate the progress, and adjust the priorities for the next sprint. References:
https://trailhead.salesforce.com/en/content
/learn/modules/agile-development-with-scrum/perform-a-sprint-review

NEW QUESTION # 289 
Cloud Kicks will launch a new customer experience portal. During discussions with the VP of customer service, a business analyst
(BA) recorded the following:
* All logins must use multi-factor authentication (MFA).
* Portal pages should load within 2 seconds.
How should the BA document the items?

A. functional requirement
B. Non-functional requirement
C. User story

Answer: B

Explanation:
The items that the business analyst documented are non-functional requirements. Non-functional requirements are statements that
describe how a system or solution should perform, behave, or appear, rather than what it should do or provide. Non-functional
requirements can include aspects such as usability, reliability, security, availability, scalability, etc. Non-functional requirements help
to ensure that the system or solution meets the quality standards and expectations of the stakeholders or users. The items that the
business analyst documented are non-functional requirements because they specify how Sales Cloud should perform (portal pages
should load within 2 seconds) and behave (all logins must use multi-factor authentication). References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep
/requirements-management

NEW QUESTION # 290
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There are a lot of users of BA-201 learning prep, and our staff has come in contact with various kinds of help. Therefore, you can
rest assured that we can solve any problem you have with our BA-201 exam questions. If you are concerned that online services are
relatively indifferent, the staff at BA-201 practice quiz will definitely change your mind. Our staff really regards every user as a family
member and sincerely provides you with excellent service.
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Salesforce BA-201 Certification Materials It is essential to equip yourself with international admitted certifications, Certainly you
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Referring to Salesforce, you must think about Salesforce Certified Business Analyst firstly, In the beginning, BA-201 before enrolling
at Summit Technology Academy in Lee's Summit, Mo, It is essential to equip yourself with international admitted certifications.
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