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The Open Group TOGAF Enterprise Architecture Part 2 Exam Sample
Questions (Q28-Q33):

NEW QUESTION # 28

Please read this scenario prior to answering the question

Your role is that of a senior architect, reporting to the Chief Enterprise Architect, at a medium+-sized company with 400 enployees.
The nature of the business is such that the data and the information stored on the company systers is their major asset and is highly
confidential.

The company employees travel extensively for work and must commumicate over public infrastructure using message encryption,
VPN, and other standard safeguards. The company has invested in cybersecurity awareness training for all its staff. However, it is
recognized that even with good education as well as system security, there is a dependency on third-parly suppliers of infrastructure
and software.

The company uses the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
CTO is the sponsor of the activity.

The Chief Security Officer (CSO) has noted an increase in ransonware (malicious software used in ransom demands) attacks on
companies with a similar profile. The CSO recognizes that no matter how much is spent on education, and support, it is likely just a
matter of time before the company suffers a significant attack that could conpletely lock them out of their mformation assets.

A risk assessment has been done and the company has sought cyber insurance that includes ransonmware coverage. The quotation
for this msurance is hugely expensive. The CTO has recently read a survey that stated that one in four organizations paying ransoms
were still unable to recover their data, while nearly as many were able to recover the data without paying a ransom The CTO has
concluded that taking out cyber insurance in case they need to pay a ransom is not an option.

Refer to the scenario

You have been asked to describe the steps you would take to improve the resilience of the current architecture?

Based on the TOGAF standard which of the following is the best answer?

¢ A. You would request an Architecture Compliance Review with the scope to examine the company's resilience to
ransomware attacks. You would identify the departments involved and have them nominate representatives. You would then
tailor checklists to address the requirement for increased resilience. You would circulate to the nominated representatives for
themto complete. You would then review the completed checklists, identifying and resolving issues. You would then
determine and present your recommendations.

¢ B. You would ensure that the company has in place up-to-date processes for managing change to the current Enterprise
Architecture. Based on the scope of the concerns raised you recommend that this be managed at the infrastructure level.
Changes should be made to the baseline description of the Technology Architecture. The changes should be approved by the
Architecture Board and implemented by change management techniques.

e C. You would determine business continuity requirements, and undertake a gap analysis of the current Enterprise
Architecture. You would make recommendations for change requirements to address the situation and create a change
request. You would manage a meeting of the Architecture Board to assess and approve the change request. Once approved
you would produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change.

¢ D. You would monitor for technology changes from your existing suppliers that could improve resilience. You would prepare
and run a disaster recovery planning exercise for a ransomware attack and analyze the performance of the current Enterprise
Architecture. Using the findings, you would prepare a gap analysis of the current Enterprise Architecture. You would prepare
change requests to address identified gaps. You would add the changes implemented to the Architecture Repository.

Answer: C

Explanation:

Business continuity is the ability of an organization to maintain essential fimctions during and after a disaster or disruption. Business
continuity requirements are the specifications and criteria that define the acceptable level of performance and availability of the
business processes and services in the event of a disaster or disruption. A gap analysis is a technique that compares the current state
of the architecture with the desired state, and identifies the gaps or differences that need to be addressed. A change request is a
formal proposal for an amendment to some product or system, such as the architecture. A Request for Architecture Work is a
document that describes the scope, approach, and expected outcomes of an architecture project]123 The best answer is A, because
it describes the steps that would improve the resilience of the current architecture, which is the ability to withstand and recover from
a ransomware attack or any other disruption. The steps are:
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Determine the business continuity requirements, which specify the minimum acceptable level of performance and availability of the
business processes and services in case of a ransomware attack. This would involve identifying the critical business functions, the
recovery time objectives, the recovery point objectives, and the dependencies and resources needed for recovery.

Undertake a gap analysis of the current Enterprise Architecture, which compares the current state of the architecture with the desired
state based on the business continuity requirements. This would involve assessing the strengths and weaknesses of the current
architecture, the risks and opportunities for improvement, and the gaps or differences that need to be addressed.

Make recommendations for change requirements to address the situation and create a change request. This would involve proposing
solutions and alternatives to close the gaps, enhance the resilience, and mitigate the risks of the current architecture. The change
request would document the rationale, scope, impact, and benefits of the proposed changes, and seek approval from the relevant
stakeholders.

Manage a meeting of the Architecture Board to assess and approve the change request. The Architecture Board is a governance
body that oversees the architecture work and ensures compliance with the architecture principles, standards, and goals. The meeting
would involve presenting the change request, discussing the pros and cons, resolving any issues or conflicts, and obtaining the
approval or rejection of the change request.

Once approved, produce a new Request for Architecture Work to activate an ADM cycle to carry out a project to define the
change. The Request for Architecture Work would describe the scope, approach, and expected outcomes of the architecture
project that would implement the approved change request. The Request for Architecture Work would initiate a new cycle of the
Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the development and
management of the enterprise architecture.

NEW QUESTION # 29

Please read this scenario prior to answering the question

You are the Chief Enterprise Architect at a large food service company specializing in sales to trade and wholesale, for exanple,
restaurants and other food retailers.

One of your company's competitors has launched a revolutionary product range and is running a very aggressive marketing
campaign. Your company's resellers are successively announcing that they are not interested in your company's products and will sell
your conmpetitor’s.

The CEO has stated there must be significant change to address the situation. He has made it clear that new markets must be found
for the company's products, and that the business needs to pivot, and address the retail market as well as the existing wholesale
market.

A consideration is the company's ability and willingness to change its business model, and if'it is a temporary or permanent change.
An additional risk factor is one of culture. The company has been used to a stable business with a reasonably well known and settled
client base - all with its own local understandings and practices.

The CEO is the sponsor of the EA program within the company. You have been engaged with the sales, logistics, production, and
marketing teams, enabling the architecture activity to start. An Architecture Vision, Architecture Principles, and Requirements have
all been agreed. As you move forward to develop a possible Target Architecture you have identified that some of the key
stakeholders' preferences are incompatible. The incompatibilities are focused primarily on time-to-market, cost savings, and the need
to bring out a fully featured product range, but there are additional factors.

Refer to the scenario

You have been asked how you will address the incompatibilities between key stakeholder preferences.

Based on the TOGAF standard which of the following is the best answer?

e A Youwould use the Architecture Vision, Principles, and Requirements to define a set of criteria for alternatives and create a
set of architecture views to illustrate the impact of the alternative Target Architectures. You would identify the impact on
planned projects. You would understand the strengths and weaknesses of the alternatives. You would conduct a formal
stakeholder review to decide which alternative to move forward with. You will determine the finding required.

¢ B. Yourecommend that since the CEO has stated that the company must pivot, it is better to compromise on a full product
range rather than time-to-market. You would develop just enough of the Target Architecture to demonstrate fitness of the
proposed approach. You would limit the description to just where there is a gap between the current baseline. You would
seek approval by the stakeholders to move forward with developing the Target Architecture in detail

e C. You would seek to understand value preferences and priorities of the stakeholders. You would develop alternative Target
Architectures, highlighting the gaps between current state and the alternatives. You would consider combining features from
one or more alternatives in collaboration with the stakeholders. A formal stakeholder review should then be held to decide
which alternative is fit for purpose and should be moved forward with. You will then secure the finding required.

e D. You would review the Stakeholder Map and ensure that you have addressed and represented the concerns of all
department heads. You will nvolve them in resolving the incompatibilities. The Communications Plan should include a report
that summarizes the key features of the architecture with and how incompatibilities were resolved to reflects the stakeholders'
requirenents. You will check with each key stakeholder they are satisfied with how the incompatibilities have been resolved.

Answer: A



Explanation:

According to the TOGAF standard, the Target Architecture is the description of a future state of the architecture being developed
for an organization. It should be aligned with the Architecture Vision, Principles, and Requirements that have been agreed with the
stakeholders. To address the incompatibilities between key stakeholder preferences, the TOGAF standard recommends creating
and evaluating multiple alternative Target Architectures that meet different sets of criteria. These criteria should reflect the value
preferences and priorities of the stakeholders, as well as the business drivers and objectives. The alternative Target Architectures
should be illustrated using a set of architecture views that show the impact of each alternative on the business, data, application, and
technology domains. The impact on planned projects should also be identified and analyzed. The strengths and weaknesses of each
alternative should be understood and documented. A formal stakeholder review should then be conducted to decide which
alternative is the most fit for purpose and should be moved forward with. The finding required for implementing the chosen
alternative should also be determined and secured. Reference:

The TOGAF Standard, Version 9.2 - Phase B: Business Architecture - The Open Group The TOGAF Standard, Version 9.2 -
Phase C: Information Systems Architectures - The Open Group

[The TOGAF Standard, Version 9.2 - Phase D: Technology Architecture - The Open Group]

[The TOGAF Standard, Version 9.2 - Phase E: Opportunities and Solutions - The Open Group]

[The TOGAF Standard, Version 9.2 - Phase F: Migration Planning - The Open Group]

NEW QUESTION # 30

Please read this scenario prior to answering the question

Youare employed as an Enterprise Architect at a technology company, reporting directly to the Chief Enterprise Architect. The
company supplies personnel and delivers cloud- based solutions to numerous government agencies.

The nature of the business is such that the data and the information stored on the company systemns is the company's major asset and
is highly confidential. The company employees work remotely and need constant access to the company systemrs, which is done by
the public infrastructure. They use message encryption, secure internet connections using Virtual Private Networks (VPNs), and
other standard security measures. The company provides computer security awareness training for all its staff.

The Chief Security Officer (CSO) has noted an increase in distributed denial of service (DDoS) attacks on companies with a similar
profile. The CSO understands that even with thorough preparation, a major attack could stop employees from being able to do their
jobs. This could lead to a large financial loss, damage to the company's reputation with customers, and employees being unable to
work.

A risk assessment has been completed and the company has looked for cyber insurance that covers such attacks. The price for this
insurance is very high. The CTO has decided not to get cyber insurance to cover such attacks.

The company follows the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
Chief Technology Officer (CTO) is the sponsor of the activity. The practice uses an iterative approach for its architecture
development.

This has enabled the decision makers to gain valuable insights into the different aspects of the business Please read this scenario prior
to answering the question You have been asked to describe the steps you would take to strengthen the current architecture to
improve data protection.

Based on the TOGAF standard which of the following is the best answer?

¢ A. You would ensure that business value and cost of continuity measures are understood by key stakeholders, and that the
company has in place up-to-date processes for managing change to the current Enterprise Architecture. You recommend that
DDoS mitigation be addressed at the infrastructure level to ensure effective, scalable protection. Changes should be made to
the baseline description of the Technology Architecture. The changes should be approved by the Architecture Board and
implemented by change management techniques.

¢ B. You would hold an Architecture Compliance Review with the scope to examine the company's ability to respond to such
attacks. You would identify the departments involved and have them nominate representatives. You would then tailor
checklists to address the requirement for increased business continuity and resilience. You would circulate the checklists to the
nominated representatives for them to complete. You would review the completed checklists, identifying and resolving issues.
You would then determine and present your recommendations to the Architecture Board.

¢ C. Youwould run a planning exercise to assess the business continuity
requirenments and analyze the current Enterprise Architecture for gaps. You create a formal change request related to business
resilience and maintaining critical business fimctions. You would arrange a meeting of the Architecture Board to assess and
approve the change request. Once approved you would create a new Request for Architecture Work to begin an ADM cycle
to implement the changes.

¢ D. You would request technology updates from existing suppliers that improve the company's capabilities to detect, react, and
recover froman incident. You would run a simulated ransomware attack to evaluate the current Enterprise Architecture's
resilience and recovery capabilities. Using the findings, you would perform a gap analysis of the current Enterprise
Architecture, and prepare change requests to address identified gaps. You would document the changes implemented and



add to the Architecture Repository.
Answer: C

Explanation:

In this scenario, the CTO has not purchased cyber-insurance, the CSO is concerned about increased DDoS risk, and YOU (the
EA) are asked "to describe the steps you would take to strengthen the current architecture to improve data protection." Because the
company follows the TOGAF standard and uses an iterative ADM cycle, the correct response must:

Start with the risk/continuity concern

Use the formal TOGAF change management process

Lead to a Request for Architecture Work

Initiate a new ADM cycle to update the architecture properly

Ensure Architecture Board governance

Option B is the only answer that matches TOGAF's required process.

v/ Why Option B is correct (TOGAF-aligned)

Option B follows TOGAF's Architecture Change Management (Phase H) process:

Assess the business continuity requirements

- Correct: Phase H requires evaluating change triggers such as new risks, threats, or incidents.

- DDoS risk — business continuity concern — legitimate architecture change trigger.

Analyze the current architecture for gaps

- Correct: TOGAF Phase H requires assessing whether the current baseline architecture can support required resilience.
Create a formal Change Request

- Exactly correct: Phase H outputs Architecture Change Requests (ACRs) for significant changes.

- ACR includes description, rationale, and impact (in this case: resilience, continuity, and data protection).
Architecture Board reviews/approves the change request

- Correct: All major architecture changes must go through Architecture Governance.

Create a new Request for Architecture Work (RFAW)

- Required when the change is significant and needs a new ADM cycle.

- Strengthening data protection and business continuity DEFINITELY qualifies as a major change.

Begin a new ADM cycle to implement the changes

- Perfectly aligned with TOGAF's iterative approach:

Business continuity — update Technology Architecture — updated security patterns — updated Target Architecture.
This is exactly the TOGAF-prescribed method to strengthen an architecture when significant new risks appear.
Therefore, Option B is the correct and TOGAF-compliant answer.

X Why the other options are incorrect

A - Not TOGAF-aligned

Starts with vendors and simulations (not TOGAF-first steps).

No mention of Architecture Board or Change Management.

No Request for Architecture Work.

Gap analysis alone is not the first step for significant architectural risk.

C - Too narrow and skips TOGAF governance

Junmps straight to modifying the Technology Architecture baseline.

No Change Request, no RFAW, no ADM cycle mitiation.

Recommends a solution ("DDoS mitigation at infrastructure level”) before architectural assessment.

D - Misuses Architecture Compliance Review

Architecture Compliance Reviews check conformity to an existing architecture-not evaluate new risks or design resilience
enhancements.

A conpliance review is not the correct first step for addressing new threats.

NEW QUESTION # 31

Please read this scenario prior to answering the question

Youare employed as an Enterprise Architect within a clinical research and health technologies company. The company is dedicated
to transforming healthcare with new ideas and advancements. The company has muiltiple divisions that cover different aspects of the
business.

The company's Enterprise Architecture (EA) department has mature, well-developed architecture governance and development
processes following the TOGAF standard.

In addition to the EA program, the company has a number of management

frameworks in use. The Architecture Board includes representatives from each division of the company. The Chief Information
Officer (CIO) is the sponsor of the Enterprise Architecture program. The CIO has actively encouraged architecting with agility within
the EA department as the preferred approach for projects.



Many of the company's rivals have begun using Artificial Intelligence (Al) in their operations, and the indications are that this will be
transformative for healthcare delivery. This is something the EA department has been interested in for a while, and they had recently
submitted an architecture Change Request which was approved. As a result, the CIO has approved a Request for Architecture
Work to mnvestigate the implementation of Al in the company.

Areas for evaluation include:

How can staffuse Al daily in their current roles?

How can Al enhance access to care for patients, and how to make that experience seamless?

How can Al offer new workplace platforms and tools to increase efficiency?

Some of'the top managers are worried about a change in the way of working, and if it will achieve the goals. Many are not confident
that the company's risk management processes are adequate for a company-wide integration of generative Al There are also
questions from staff'about whether enough specific guidelines and polices have been put in place for responsible use of Al

Refer to the scenario

You have been assigned to the architecture development and asked how to address the concerns and manage risk for the project.
How do you begin?

Based on the TOGAF standard which of the following is the best answer?

® A Yourecommend that an analysis of the stakeholders is carried out. This willallow the architects to define groups of
stakeholders who have commonconcerns and include development of a Stakeholder Map. The concerns andrelevant views
should then be defined for each group and recorded in theArchitecture Vision document. To mitigate risk, you include a
requirement thatthere be progressive development of the target architecture to ensure there isregular feedback.

¢ B. Yourecommend that models be created for the Draft Business, Data, Application, and Technology Architectures. These
can be used to minimize risk,and make sure that the system meets the local regulations for each division. Together with the
problem description, and requirements, these should beincluded in the Architecture Vision document. A formal review should
be heldwith the stakeholders to verify that their concerns are included in the Architecture Vision.

e (. Yourecommend that all the stakeholders be identified, and a CommunicationsPlan created to address the most powerful
and influential stakeholders. Thisplan should include a report that summarizes the key features of thearchitecture with respect
to each division and reflects the stakeholders'requirements. You will check with each key stakeholder that their concerns
arebeing addressed. Risk mitigation should be explicitly addressed as acomponent of the architecture being developed.

e D. Yourecommend creation of a simple solution concept diagram to show howthe stakeholders will be impacted, and the
benefits to the firm. You would alsocreate a benefits diagram showing the various opportunities from adoption ofAl-based
solutions. A meeting should be held with the main stakeholders toreview the diagrams. They can then decide the priorities and
sequencingdecisions for the architecture development. Risk will be evaluated whendefining the Architecture Roadmap.

Answer: A

Explanation:

In this scenario you are right at the start of an ADM cycle: a Request for Architecture Work has been approved to investigate Al,
and there are strong stakeholder concerns and risk questions. According to the TOGAF standard, the correct place to start is Phase
A: Architecture Vision, with a strong focus on stakeholder management and capturing their concerns and required views.

Option A is the only answer that correctly reflects this:

Stakeholder analysis & Stakeholder Map (Phase A core task) TOGAF explicitly states that in Phase A you must:

Identify stakeholders

Analyze and group them by common concerns

Use a Stakeholder Map to understand their influence, interest, and required engagement Determine which views/viewpoints are
needed to address their concerns in the architecture description coe.qualiware.com+1 Option A says:

"analysis of the stakeholders ... define groups of stakeholders who have common concerns and include development of a
Stakeholder Map. The concerns and relevant views should then be defined for each group and recorded in the Architecture Vision
document." This is exactly how TOGAF describes stakeholder management and views in Phase A:

Stakeholder Map to classify and prioritize stakeholders

Concerns and required views captured and traced

These elements feeding into the Architecture Vision deliverable Visual Paradigm TOGAF+1 Concerns, views, and Architecture
VisionTOGAF emphasizes that architecture views are constructed to address specific stakeholder concerns; you do not just build
generic models. opengroup.orgt1 Option A explicitly links concerns — views — Architecture Vision, which aligns with TOGAF
guidance for early phases.

Capturing this in the Architecture Vision provides a high-level, shared understanding of what the Al mitiative is trying to achieve and
how stakeholder issues (e.g., responsible Al risk processes, change in way of working) will be addressed.

Risk management and "architecting with agility'In the scenario, the CIO has encouraged architecting with agility. TOGAF is
compatible with incremental and iterative development of the target architecture, especially when there is high uncertainty and risk.
conexiam.com Option A includes:

"a requirement that there be progressive development of the target architecture to ensure there is regular feedback." This
"progressive development" and frequent feedback loop is exactly how you mitigate risk in an Al-heavy, change-sensitive initiative:



Frequent stakeholder feedback

Early validation of assumptions

Ability to adjust scope, constraints, and principles as risk and understanding evolve This directly addresses management's worry
about the change in the way of working and whether risk management and responsible Al policies are adequate: these become
explicit stakeholder concerns and requirements that are iteratively refined.

Why the other options are weaker / not TOGAF-aligned as a starting point Option B Focuses mainly on a Communications Plan
and powerful stakeholders.

While TOGAF does expect a stakeholder communications plan, it is derived from a proper stakeholder analysis and Stakeholder
Map, not a substitute for it.

It also treats risk as a "component of the architecture" rather than something to be addressed early through stakeholder concerns,
principles, and iteration.

Option C

Jumps straight to a solution concept diagram and benefits diagram and defers risk evaluation to when the Architecture Roadmap is
defined (Phase E).

In TOGAF, risk and stakeholder concerns must be addressed already in Phase A and refined throughout, not postponed to
roadmap development.

Option D

Proposes creating draft Business, Data, Application, and Technology models and putting them into the Architecture Vision.

This is too detailed for the starting point: Phase A is about high-level vision, not full draft core architecture models (those belong in
Phases B, C, D).

It also doesn't emphasize Stakeholder Mapping and grouping by concerns, which is central to resolving the worries about way of
working, risk, and responsible Al.

In summary, Option A is the best and TOGAF-consistent way to begin:

Start in Phase A: Architecture Vision

Perform stakeholder analysis and create a Stakeholder Map

Define stakeholder concerns and relevant views

Record themin the Architecture Vision

Add an explicit requirement for progressive (iterative) development of the target architecture for continuous feedback and risk

mitigation

NEW QUESTION # 32

Please read this scenario prior to answering the question

You are employed as an Enterprise Architect at a technology company, reporting directly to the Chief Enterprise Architect. The
company supplies personnel and delivers cloud- based solutions to numerous government agencies.

The nature of the business is such that the data and the information stored on the company systens is the company's major asset and
is highly confidential. The company employees work remotely and need constant access to the company systerrs, which is done by
the public infrastructure. They use message encryption, secure internet connections using Virtual Private Networks (VPNs), and
other standard security measures. The company provides computer security awareness training for all its staff.

The Chief Security Officer (CSO) has noted an increase in distributed denial of service (DDoS) attacks on companies with a similar
profile. The CSO understands that even with thorough preparation, a major attack could stop employees from being able to do their
jobs. This could lead to a large financial loss, damage to the company's reputation with customers, and employees being unable to
work.

A risk assessment has been completed and the company has looked for cyber insurance that covers such attacks. The price for this
mnsurance is very high. The CTO has decided not to get cyber insurance to cover such attacks.

The company follows the TOGAF standard as the method and guiding framework for its Enterprise Architecture (EA) practice. The
Chief Technology Officer (CTO) is the sponsor of the activity. The practice uses an iterative approach for its architecture
development.

This has enabled the decision makers to gain valuable nsights into the different aspects of the business Please read this scenario prior
to answering the question You have been asked to describe the steps you would take to strengthen the current architecture to
improve data protection.

Based on the TOGAF standard which of the following is the best answer?

e A. You would ensure that business value and cost of continuity measures areunderstood by key stakeholders, and that the
company has in place up-to-dateprocesses for managing change to the current Enterprise Architecture. Yourecommend that
DDoS mitigation be addressed at the infrastructure level toensure effective, scalable protection. Changes should be made to
the baselinedescription of the Technology Architecture. The changes should be approvedby the Architecture Board and
implemented by change managementtechniques.

¢ B. You would request technology updates from existing suppliers that improve thecompany's capabilities to detect, react, and
recover froman incident. Youwould run a simulated ransomware attack to evaluate the current EnterpriseArchitecture's



resilience and recovery capabilities. Using the findings, youwould performa gap analysis of the current Enterprise
Architecture, andprepare change requests to address identified gaps. You would document thechanges implemented and add
to the Architecture Repository.

¢ C. Youwould hold an Architecture Compliance Review with the scope to examinethe company's ability to respond to such
attacks. You would identify thedepartments nvolved and have them nominate representatives. You wouldthen tailor checklists
to address the requirement for increased businesscontinuity and resilience. You would circulate the checklists to the
nominatedrepresentatives for themto complete. You would review the completedchecklists, identifying and resolving issues.
You would then determine andpresent your recommendations to the Architecture Board.

¢ D. You would run a planning exercise to assess the business continuityrequirements and analyze the current Enterprise
Architecture for gaps. Youcreate a formal change request related to business resilience and maintainingeritical business
functions. You would arrange a meeting of the ArchitectureBoard to assess and approve the change request. Once approved
you wouldcreate a new Request for Architecture Work to begin an ADM cycle toimplement the changes.

Answer: D

Explanation:

In this scenario, the CTO has not purchased cyber-insurance, the CSO is concerned about increased DDoS risk, and YOU (the
EA) are asked "to describe the steps you would take to strengthen the current architecture to improve data protection." Because the
company follows the TOGAF standard and uses an iterative ADM cycle, the correct response must:

Start with the risk/continuity concern

Use the formal TOGAF change management process

Lead to a Request for Architecture Work

Initiate a new ADM cycle to update the architecture properly

Ensure Architecture Board governance

Option B is the only answer that matches TOGAF's required process.

v/ Why Option B is correct (TOGAF-aligned)

Option B follows TOGAF's Architecture Change Management (Phase H) process:

Assess the business continuity requirements- Correct: Phase H requires evaluating change triggers such as new risks, threats, or
mncidents.- DDoS risk — business continuity concern — legitimate architecture change trigger.

Analyze the current architecture for gaps- Correct: TOGAF Phase H requires assessing whether the current baseline architecture
can support required resilience.

Create a formal Change Request- Exactly correct: Phase H outputs Architecture Change Requests (ACRs) for significant changes.-
ACR includes description, rationale, and impact (in this case: resilience, continuity, and data protection).

Architecture Board reviews/approves the change request- Correct: All major architecture changes must go through Architecture
Governance.

Create a new Request for Architecture Work (RFAW)- Required when the change is significant and needs a new ADM cycle.-
Strengthening data protection and business continuity DEFINITELY qualifies as a major change.

Begin a new ADM cycle to implement the changes- Perfectly aligned with TOGAF's iterative approach:Business continuity —
update Technology Architecture — updated security patterns — updated Target Architecture.

This is exactly the TOGAF-prescribed method to strengthen an architecture when significant new risks appear.

Therefore, Option B is the correct and TOGAF-compliant answer.

X Why the other options are incorrect

A - Not TOGAF-aligned

Starts with vendors and simulations (not TOGAF-first steps).

No mention of Architecture Board or Change Management.

No Request for Architecture Work.

Gap analysis alone is not the first step for significant architectural risk.

C - Too narrow and skips TOGAF governance

Jumps straight to modifying the Technology Architecture baseline.

No Change Request, no RFAW, no ADM cycle mitiation.

Recommends a solution ("DDoS mitigation at infrastructure level”) before architectural assessment.

D - Misuses Architecture Compliance Review

Architecture Compliance Reviews check conformity to an existing architecture-not evaluate new risks or design resilience
enhancements.

A conpliance review is not the correct first step for addressing new threats.

NEW QUESTION # 33
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