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H #49
A process model has been produced which includes diamond-shaped symbols.
What does this diamond-shaped symbol represent in the model?

A. A manual process.
B. A document

C. A decision

D. An event.

Ef: C

B #50

In which step of the scenario development process would the handling of unusual conditions or outcomes be considered?

A. Identify steps and sequence
B. Identify exception situations
C. Define control conditions
D. Identify task or interaction

Ef#: B

L2

Scenario development (often linked to Use Case analysis) is a technique that uses narrative descriptions to explore how a business
process or a proposed system feature will work. The process of creating a full scenario typically mvolves several steps: establishing
the context, defining the main success scenario, and then exploring alternatives. The step where the handling of unusual conditions or
outcomes is considered is Identify exception situations. Exceptions are the circunstances that cause the main path of a process or
nteraction to be interrupted or fail, and they represent unusual or undesirable deviations from the expected flow. These conditions,
which could include error messages, data unavailability, or system failures, must be thoroughly analyzed and documented to ensure
the proposed solution is robust and complete. This step is distinct from identifying the main tasks (A) or the normal flow sequence
(B).

(Reference: BCS Requirements Engineering / BCS Business Analysis Practice - Scenarios and Use Cases)

R #51
Which of the following techniques is used to focus solely on the external influences on an organisation?

A. PESTLE.
B. CATWOE.
C. MOST.

D. SWOT.

H
R

: A

R #52
‘When undertaking business system modelling how many Business Activity Models' (BAM's) are initially produced?

A. One for each CATWOE.

B. Ore for each system under consideration.
C. One for each Actor

D. Ore to reflect the perspective of the Owner.
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HP#53

At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'

Which of the following is MOST LIKELY to be the company's vision?

¢ A To be the premier office fitting company

¢ B. To increase the company's market share.
e C. To offer the best value office fitting service
¢ D. To reduce the cost of office fitting by 5%.

Ef#: C

fEEH -

A mission statement defines the organization's purpose and primary objectives, often focusing on what the organization does and
how it operates in the present. In contrast, a vision statement outlines the long-term aspirations of the organization-what it aims to
become in the future. The mission provided-'"To meet or undercut all our competitors' prices'-is focused on price competitiveness,
which is a tactical approach rather than a strategic aspiration.

Let's analyze each option:

A . To offer the best value office fitting service: While this aligns somewhat with the mission, it is more of a value proposition or
operational goal rather than a visionary statement. It lacks the aspirational and long-term focus that defines a vision.

B . To reduce the cost of office fitting by 5%: This is a specific, measurable objective, but it is too narrow and tactical to qualify as a
vision. Visions are broader and not tied to specific metrics.

C . To increase the company's market share: Increasing market share is a strategic goal, but it is still an intermediate step toward
achieving something greater. It does not capture the overarching ambition of the company.

D . To be the premier office fitting company: This option reflects a long-term aspiration and aligns with the characteristics of a vision
statement. It expresses the desire to achieve leadership and excellence in the industry, which is consistent with the mission of being
competitive on price while aiming for a higher status.

According to the BCS Business Analysis Framework , a vision statement should inspire and guide the organization toward its
ultimate goal. Therefore, D is the most appropriate choice.
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