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Why don’t you begin to act? The first step is to pass C-OCM-2503 exam. Time will wait for no one. Only if you pass the exam can
you get a better promotion. And if you want to pass it more efficiently, we must be the best partner for you. Because we are
professional C-OCM-2503 Questions torrent provider, we are worth trusting; because we make great efforts, we do better. Here
are some reasons to choose us.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 1

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 2 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

e Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 3 stakeholders, guiding teanrs through transformation, and maintaining momentum throughout the change
journey.
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¢ Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 4 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.
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It is necessary to strictly plan the reasonable allocation of C-OCM-2503 test time in advance. Many students did not pay attention
to the strict control of time during normal practice, which led to panic during the process of examination, and even some of them are
not able to finish all the questions. If you purchased C-OCM-2503 learning dumps, each of your mock exans is timed automatically
by the system. C-OCM-2503 learning dumps provide you with an exam environment that is exactly the same as the actual exam. It
forces you to learn how to allocate exam time so that the best level can be achieved in the examination room. At the same time, C-
OCM-2503 Test Question will also generate a report based on your practice performance to make you aware of the deficiencies in
your learning process and help you develop a follow-up study plan so that you can use the limited energy where you need it most.
So with C-OCM-2503 study tool you can easily pass the exam.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q40-Q45):

NEW QUESTION # 40
What are typical change management practices to foster innovation adoption during the run phase of a cloud solution? Note: There
are 3 correct answers to this question.

A. Communicate the changes related to new releases to the impacted user groups
B. Adapt the workplace environment of the impacted user groups

C. Assess the change impacts of new releases for the impacted user groups

D. Provide learning and enablement offerings for the impacted user groups

E. Motivate the change agents to support the impacted user groups

Answer: A,C,D

Explanation:

In the SAP Activate Run phase, change management sustains adoption as cloud solutions (e.g., SAHANA Cloud) evolve with
regular releases. Option A is correct because assessing change impacts of new releases (e.

g., new features' effects on processes) ensures proactive planning for user adaptation, a continuous task in cloud environments.
Option D is correct as providing learning and enablement offerings (e.g., webinars, tutorials) equips users to adopt innovations,
addressing skill gaps post-go-live. Option E is correct because communicating release changes (e.g., via newsletters) keeps users
informed, reducing resistance and encouraging uptake.

Option B is incorrect-motivating change agents is ongoing but not specific to innovation adoption; their role is broader. Option C is
incorrect; adapting the workplace environment (e.g., physical setups) is rare in cloud contexts, which focus on systemy/process
changes. SAP OCM emphasizes impact assessment, enablement, and communication for ongoing adoption.

"In the Run phase, foster innovation adoption by assessing release impacts, providing enablement offerings, and commumicating
changes to impacted users" (SAP Activate, Run Phase OCM Practices).

NEW QUESTION # 41
What is the main goal of a business readiness test in an SAP cloud project?

A. Identify business managers that must be motivated to support the go-live

B. Collect ideas for change commumnication activities to support the go-live

C. Evaluate if the incentive systemns are suitable to support the upcoming go-live
D. Detect people-related issues and challenges for an upcoming go-live

Answer: D
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Explanation:

A business readiness test (or assessment) in SAP OCM, typically in the Deploy phase, evaluates preparedness for go-live. Option A
is correct because its main goal is detecting people-related issues-e.g., low training uptake or resistance in a unit-that could disrupt
the transition, allowing mitigation before launch. For instance, a survey showing poor process understanding triggers extra
enablement.

Option B is incorrect-identifying managers needing motivation is a stakeholder analysis task (Prepare), not readiness testing's focus.
Option C is incorrect; collecting commumication ideas is a planning activity, not the test's purpose, which is assessment. Option D is
incorrect-incentive systems are HR-related and outside OCM's readiness scope. SAP OCM uses this test to ensure a smooth go-
five.

"The business readiness test ains to detect people-related issues and challenges prior to go-live, enabling timely corrective actions"
(SAP Activate, Business Readiness Assessiment).

NEW QUESTION # 42
Why is it beneficial to collect both quantitative and qualitative data in a change assessment?

A. Quantitative data is easy to interpret, and qualitative data is easy to aggregate.

B. Quantitative data makes it easy to contrast different business units, and qualitative data makes it easy to ensure anonymity.
C. Quantitative data provides explanations for the ratings, and qualitative data provides contextual information.

D. Quantitative data allows for compelling visualization, and qualitative data allows you to gain unexpected insights.

Answer: D

Explanation:

In SAP OCM, a change assessment benefits from both data types. Option D is correct because quantitative data (e.g., survey
scores) can be visualized (charts, graphs) for impact, while qualitative data (e.g., interviews) reveals nuanced insights (e.g., resistance
reasons). Option A is incorrect-anonymity isn't a primary qualitative benefit. Option B is flawed; qualitative data is harder to
aggregate. Option C reverses roles- qualitative explains, quantitative rates. SAP OCM uses this dual approach for a fuller picture.
"Quantitative data supports visualization, while qualitative data uncovers deeper insights in change assessments" (SAP Activate,
Change Assessment Guidelines).

NEW QUESTION # 43
During a change network kick-off meeting, a change agent openly reports that he has beennominated by his manager against his will
How should the change manager react in this situation?

A. Clarify the issue with him bilaterally after the change network meeting
B. Ask the change agent to find a substitute within his unit

C. Request the change agent to leave the kick-off meeting

D. Try to convince the change agent to take over the role anyway

Answer: A

Explanation:

A reluctant change agent at a kick-off meeting poses a challenge, and the change manager must respond constructively. Option B is
correct because a bilateral discussion post-meeting-¢.g., asking "What's your concern?"-allows the change manager to understand
the reluctance (e.g,, workload, disinterest) privately, avoiding public confrontation and tailoring a solution (e.g,, support,
reassignment). This respects the agent's feelings while maintaining network morale.

Option A is incorrect-asking for a substitute shifts responsibility to the agent, potentially alienating him and disrupting the meeting,
Option C is incorrect; convincing him on the spot risks resistance or resentment, undermining his effectiveness. Option D is
mncorrect-ejecting him is harsh, damages trust, and weakens the network's start. SAP OCM favors discreet, empathetic handling of
such issues.

"Address a reluctant change agent's concerns bilaterally after the meeting to resolve issues constructively and preserve network
cohesion” (SAP Activate, Change Network Management).

NEW QUESTION # 44
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

e A The HR department



B. The IT department

C. The project sponsor

D. Employee representative or works council
E. Senior managers of impacted business units

Answer: A,C.E

NEW QUESTION # 45
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