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IIBA AAC Overview Questions With
Complete Solutions.

“This solution component would make the most sense to defiveny first, then deliver
this other componant.” I thal ks a suggestion made in the Initiathve Horizon, which is
the primary agile business analysis principle being expressed?

a. Get Real Using Examples

b Avoid Waste

c. Stimulate Collaboration and Continuous Improvament

d. Analyze Whal is Valuable Answer- d. Anatyze Whal is Valuable (Ses Agle
Extension, Viersion 2, 2.6.3/ pg. 20},

A business analysis practiioner a1 the Delivery Horizon ks sficing and elaborating
User Stories bo get them ready for implementation. What i this technique called’?

a. Story Elaboration

b. Maintaining the Backlog

. Story Decompaosilion

d. Backlog Rafinement Answer- d. Backiog Refinement (Sea Agile Extansion,
wersion 2, 7.1.2 / pg. 64)

You are an analyst working al the Delivery Horizon and planning to use the
technique of Real Options. Which of the following best descnbas how you ans goaing
to be using that lechnigua’?

a. As a refinement and priotization lechnique

b. A3 & priontization and elaboraton technique

c. As a refinement and elaboration techniqua

d. Az a refinement and decompaosition technigue Answer- 8. As a refinement and
prioritization technigue (see Agtle Extenshon version 2 - 7.12.2 / pg. 84)

A business representalive approaches the agie business analysis practitioner and
says, "Hey, | have some time this afternoon: | thought we could get togather and
break down the larger User Stores on the botiom of the backlog and get that oul of
the way!™ How should tha agile BA practitioner respond?

a. The BA praclitionar should sugges! that there is not enocugh information fo
decompose thozse User Stories.

b. Tha BA practitionar should enthuskastically support the idea and prepars to get
started as soon as possible.

Sie kénnen im Internet teilweise die Fragenkataloge zur [IBA IIBA-AAC Zertifizierungspriifung von Zertpruefing kostenlos
herunterladen. Dann wiirden Sie sich ganz gelassen auf Thre Priifing voebereiten. Wihlen Sie die zielgerichteten Schulungsunterlagen,
konnen Sie ganz leicht die [IBA IIBA-AAC Zertifizierungspriifing bestehen.

IIBA IIBA-AAC Priifungsplan:

Thema Einzelheiten
e Master the terminologies used in the Agile Extension to BABoK v2.0
Thema 1 e Learn how to manage stakeholders effectively in an Agile environment

o Strategy, Initiative, and Delivery Horizons and the best practices outlined in the Agile Extension to BABoK
Therma 2 v2.0

e Interact with AAC certified instructors and learn how to tackle the exam through AAC practice tests and
Thema 3 feedback

Therma 4 ¢ Gain competence in the Agile mindset, Methodologies and Frameworks, the 3 Agile Horizons
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¢ Acquire sound understanding of the role, competencies and skillsets required to become an effective and
Thema 5 result-oriented Agile Business Analyst

¢ Understand and learn the established agile business analysis practices that are outlined in the Agile
Thema 6 Extension to BABoK 2.0

Die Agile Analysis Certification (AAC) Priifung des International Institute of Business Analysis (IIBA) ist eine Zertifizierung, die fiir
Einzelpersonen konzpiert wurde, die ihr Verstindnis und Wissen tiber agile analytische Prinzipien und Praktiken festigen mochten.
Diese Zertifizierung richtet sich an Personen, die bereits mit der agilen Methodik vertraut sind und ihre Fzihigkeiten in der agilen
Analyse verbessern mchten.

>> [IBA-AAC Priifungen <<

IIBA-AAC Priifungsaufgaben - IIBA-AAC Priifungs

Wenmn Sie sich noch anstrengend um die [IBA-AAC Zertifizierungspriifung bemithen, dann kann Zertpruefing in diesem Moment
Thnen helfen, Problem zu [6sen. Zertpruefung bietet Thnen Schulungsunterlagen von hoher Qualitéit, damit Sie die Priifing bestehen
und exzellentes Mitglied der IIBA IIBA-AAC Zertifizierung werden konnen. Wenn Sie sich entscheiden, durch die IIBA IIBA-AAC
Zertifizierungspriifung sich zu verbessern, dann wiéhlen Sie bitte Zertpruefung, Zertpruefing zu wihlen ist keinesfalls nicht falsch.
Unser Zertpruefung verspricht, dass Sie beim ersten Versuch die [IBA IIBA-AAC Zertifizierungspriifing bestehen und somit das
Zertifikat bekommen konnen. So kénnen Sie sich sicher verbessern.

Um fiir die [IBA-AAC-Zertifizierung berechtigt zu sein, miissen Kandidaten mindestens zwei Jahre Erfahrung in der
Geschéftsanalyse haben und mindestens 21 Stunden berufliche Entwicklung in agiler Analyse absolviert haben. Die
Zertifizierungspriifing besteht aus 85 Multiple-Choice-Fragen und muss innerhalb von drei Stunden abgeschlossen werden. Die
Priifing umfasst Themen wie agile Werte und Prinzipien, agile Frameworks und Methodologien sowie agile Analysetechniken.

IIBA Agile Analysis Certification IIBA-AAC Priifungsfragen mit Losungen
(Q40-Q45):

40. Frage

The team is assessing feedback from the work that's been completed. After some discussion they realize this feedback can be used
to assess the remaining components that are yet to be built. Specifically, this feedback can be used to help them determine if the
initiative's remaining solution components are:

A. Supported by management
B. Impacting other initiatives
C. Still appropriate

D. Likely to be completed

Antwort: C

41. Frage
While reviewing criteria for a well-written story, the team discusses the following criteria:

A. Cost-benefit valuation

B. Detailed persona characteristics

C. Alignment to the organization's vision staterment
D. Achievable unit of development

Antwort: D

Begrindung;
Explanation
Explanation/Reference: https//www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf (55)
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42. Frage
The following type of learning and feedback could result in identifying new itens for the backlog;

A. Tmpact metrics and stakeholder feedback
B. Burndown chart and management feedback
C. Velocity metrics and retrospective results
D. Flow metrics and testing results

Antwort: C

43. Frage
In situations where learning is frequent and fast-paced, and the product owner is reacting to the new information, the prioritization of
solution components should be expected to:

A. Remain stable
B. Be unaffected
C. Change frequently
D. Alter ntermittently

Antwort: C

44. Frage
After much discussion, the team decides to represent the goal and scope of an initiative with images and words using the following
technique:

A. Visioning

B. Job Stories

C. Kano Analysis
D. Personas

Antwort: A
Begrindung;

Visioning is a technique used to create a shared understanding of the desired future state of a product or initiative. By using a
combination of images and words, the team can communicate the goal and scope in a way that is easily understood by all
stakeholders. This visual and descriptive representation helps to align the delivery team with the organizational strategy and ensures
everyone is working toward the same objective. In an agile environment, a strong vision acts as a " North Star " for decision-making,
helping the team evaluate whether new requests or features contribute to the intended outcome. Effective visioning sessions
encourage collaboration and creativity, allowing the team to move beyond technical details to focus on the human- centric value the
solution is intended to provide.

IIBA-AAC Priifungsaufgaben: https//www.zertpruefing. de/IIBA-AAC _examhtml
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