
CDFOM受験料過去問 & CDFOM復習内容

どんなに宣伝しても、あなたの自身体験は一番重要なことです。我々社のFast2testからEXIN　CDFOM問題集デ
モを無料にダウンロードできます。多くの受験生は試験に合格できましたのを助けるEXIN　CDFOMソフト版
問題はあなたの大好きになります。CDFOM問題集を使用してから、あんたはIT業界でのエリートになります。

EXIN CDFOM 認定試験の出題範囲：

トピック 出題範囲

トピック 1
The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
management, performance management, training, career development, and succession planning.

トピック 2

Monitoring
Reporting
Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

トピック 3
Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
management, and renewable energy integration.

トピック 4
Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
facility functioning.

トピック 5
Governance, Risk and Compliance: Covers management framework including compliance, risk
management, document control, financial management, and vendor oversight.

トピック 6
Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
policies, training, Permit to Work systems, PPE, emergency preparedness, and safety audits.

トピック 7
Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
and disaster recovery preparedness.

>> CDFOM受験料過去問  <<

CDFOM復習内容、CDFOM問題サンプル

CDFOMの有効な学習ガイド資料は、何十年にもわたる専門家や教授の骨の折れる努力により、世界市場で主導
的な地位を占めていることがわかっています。当社のCDFOM学習練習問題のCDFOM試験の準備をしている多
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くの人々が重い負担を軽減するのを助けるために、CDFOM学習教材には多くの特別な機能があります。散発的
な時間の使用。 CDFOM試験の質問を購入する必要がある場合、CDFOM試験に簡単に合格できます。

EXIN Certified Data Center Facilities Operations Manager 認定 CDFOM 試
験問題 (Q20-Q25):
質問  # 20 
The needs analysis has been completed and the data center organization is tasked with the capability assessment.
Which of the below is a mandatory activity as part of the capability assessment?

A. Identify applicable safety requirements
B. Review the security needs
C. Determine the availability requirements
D. Create inventory of skills, knowledge and capacity

正解：D

解説：
Acapability assessmentevaluates whether the data center organization is capable of delivering the defined services.
Themandatoryactivity is to:
Create an inventory of skills, knowledge, and capacity of the workforce and resources.
This includes:
* Current staff technical skills
* Certifications
* Experience
* Availability (capacity)
* Backup and contingency roles
* Alignment with service demands and SLAs
Why other options are incorrect:
* A: Security needs are part of service requirements, not capability assessment.
* C: Availability requirements are determined during needs analysis, not capability assessment.
* D: Safety requirements belong to statutory and compliance analysis, not capability assessment.
Thus,Bis the correct answer.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Capability assessment requires determining skills, competencies, and available capacity.
* Ensures the organization can meet defined services and SLAs.

質問  # 21 
What is the purpose of a weight factor in a Request for Proposal (RFP) evaluation matrix?

A. To allow for full negotiation once vendors are shortlisted
B. To reflect the importance of the selection criteria
C. To control the prices of the various offerings received
D. To provide an overview of the number of employees working for the vendor

正解：B

解説：
In an RFP evaluation matrix,weight factorsare applied to highlight therelative importanceof each evaluation criterion.
Examples of weighted criteria include:
* Technical compliance
* Response time
* Cost
* Vendor capability
* Warranty terms
* SLA performance
The weight factor ensures that more critical criteria influence the final score more heavily, enabling an objective and structured
vendor selection.
Why the other options are incorrect:
* A: Weighting does not control prices.
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* C: Negotiation comes after scoring.
* D: Workforce size is not the purpose of weighting.
Thus,Bis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Weighted scoring ensures high-priority criteria significantly influence vendor selection.
* Supports objective and transparent procurement.

質問  # 22 
Heavy equipment needs to be moved to another side of the computer room so that the three (3) workers can continue their drilling
and cutting off the wall for a new cable tray. Four (4) staff members are required to move the equipment so there is one extra staff
member required to assist. The safety manager who is overseeing the works is asked to help moving the equipment.
Is the safety manager allowed to step in and assist with the move?

A. No
B. Only when the total weight per person does not exceed the maximum allowed by local regulations
C. Yes
D. Only if this does not create a security vulnerability

正解：A

解説：
In EPI's safety and statutory requirements framework, theSafety Manager's role is strictly supervisory during ongoing work activities.
They are responsible for monitoring, verifying compliance, ensuring safe practices, and intervening only to correct unsafe conditions-
not to physically participate in the hazardous task.
Key safety principles include:
* Independence of the Safety FunctionThe Safety Manager must remain impartial and fully observant.
If they participate directly in labor activities (such as lifting equipment), they can no longer maintain oversight of:
* ongoing safety compliance
* worker actions
* environmental hazards
* risk escalation
* Conflict of ResponsibilitiesBy physically engaging in the task, the Safety Manager becomes distracted and loses supervisory
visibility, which introduces risk to the entire operation.
* Competency and Authorization RequirementsPersonnel assigned to physically move heavy equipment must:
* be authorized workers
* be trained in manual handling
* have been briefed for the specific PTW-controlled activity
The Safety Manager isnotpart of the operational lifting team unless specifically assigned beforehand, which is not the case here.
* EPI's Supervisory Separation PrincipleThe safety oversight role must remain dedicated and unbroken during all hazardous or
controlled work activities.
Therefore, the Safety Managermust notstep in to replace or supplement labor resources.
Correct answer: A - No.
EPI DCFOM-Aligned Reference Concepts
* Safety oversight must remain independent and uninterrupted.
* Safety Manager responsibilities do not include participating in physical hazardous activities.
* Supervisory personnel cannot assume operational roles during high-risk work.

質問  # 23 
Who is accountable for the outcome of a project?

A. The supplier
B. The user/customer
C. The business
D. The project manager

正解：C

解説：
In EPI's project management framework, responsibility and accountability are clearly defined. While the project manageris



responsible for planning, coordinating, executing, monitoring, and controlling the project, accountability for the outcome rests with
the business-the entity that sponsors the project. The business initiates the project, approves its objectives, allocates resources,
provides governance, and ultimately benefits from or is impacted by the results. Therefore, success or failure of the project ties
directly back to the business rather than the project manager or any other stakeholder.
The project manager has operational responsibility, but the business owns the strategic outcomes, investment risks, and long-term
impact. The user/customer contributes requirements and feedback but is not accountable for overall delivery. The supplier delivers
contracted components or services but does not own the full project lifecycle or outcome.
EPI emphasizes that accountability must reside with the sponsoring business to avoid gaps in ownership, unclear decision-making,
and governance failures. This structure ensures that the project aligns fully with organizational objectives and that decisions support
long-term value.
Thus, the correct answer isC - The business.

質問  # 24 
Of the below, which is a power efficiency indicator?

A. nil, w
B. uw
C. CPU
D. PUE

正解：D

解説：
Power Usage Effectiveness (PUE) is the most widely recognized and adopted energy efficiency indicator for data centers globally
and is emphasized heavily within the EPI sustainability framework. PUE measures how effectively a data center uses power and is
calculated by dividing theTotal Facility Powerby theIT Equipment Power. The purpose of this indicator is to show how much of the
energy consumed by the facility actually reaches IT equipment (servers, storage, network gear) versus how much is consumed by
support infrastructure such as cooling, UPS losses, lighting, and building systems.
A lower PUE indicates a more efficient data center, with values approaching 1.0 representing ideal efficiency-where nearly all
consumed power is being used for IT load. PUE is essential for benchmarking, energy-saving initiatives, identifying efficiency
improvement opportunities, and measuring the success of infrastructure optimization projects. The other options listed-nil, w; CPU;
and uw-are irrelevant to facility energy efficiency metrics. CPU relates to computing processors, not facility efficiency; the others are
incorrect units or meaningless terms in this context.
Thus,PUEis the correct and industry-standard power efficiency indicator.

質問  # 25
......

学習への関心を高めるには学習者に学習のための良い鍵を与えることが必要であり、これは学習者の内部要因
の積極的な発達を促進することです。 CDFOM質問トレントの最大の機能は、お客様が優れた学習習慣を身に
付け、学習への関心を高め、簡単に試験に合格し、CDFOM認定を取得できるようにすることです。候補者のた
めに高品質の製品を生産するために、当社のすべての労働者が協力しています。私たちのCDFOM試験トレント
はあなたの将来にとって非常に役立つと信じています。

CDFOM復習内容 : https://jp.fast2test.com/CDFOM-premium-file.html

CDFOM日本語版と英語版 � CDFOM的中関連問題 � CDFOMシュミレーション問題集 � 今すぐ✔
www.japancert.com �✔�で✔ CDFOM �✔�を検索し、無料でダウンロードしてくださいCDFOM無料試験
最高のCDFOM受験料過去問 | 最初の試行で簡単に勉強して試験に合格する - 最新の更新CDFOM: Certified
Data Center Facilities Operations Manager � 《 www.goshiken.com 》を入力して➤ CDFOM �を検索し、無料で
ダウンロードしてくださいCDFOM日本語独学書籍
CDFOM受験トレーリング � CDFOM受験記対策 � CDFOM基礎訓練 � ➡ CDFOM ���を無料でダウ
ンロード（ www.jptestking.com ）で検索するだけCDFOM日本語版復習資料
CDFOM試験の準備方法｜便利なCDFOM受験料過去問試験｜ハイパスレートのCertified Data Center Facilities
Operations Manager復習内容 ♣ � CDFOM �を無料でダウンロード▶ www.goshiken.com ◀ウェブサイトを入力
するだけCDFOM受験記対策
CDFOM受験記対策 � CDFOM受験トレーリング ♥ CDFOM試験勉強攻略 � “ CDFOM ”を無料でダウン
ロード➽ www.xhs1991.com �ウェブサイトを入力するだけCDFOM日本語対策問題集
CDFOM受験記対策 � CDFOM試験関連赤本 � CDFOM的中関連問題 � 「 www.goshiken.com 」サイト
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にて最新☀ CDFOM �☀�問題集をダウンロードCDFOM試験関連赤本
効率的なCDFOM受験料過去問 - 合格スムーズCDFOM復習内容 | 正確的なCDFOM問題サンプル ↕ ☀
www.jpexam.com �☀�で使える無料オンライン版� CDFOM � の試験問題CDFOM受験記対策
CDFOM日本語対策問題集 � CDFOM試験問題 � CDFOM的中関連問題 � ➤ www.goshiken.com �から▶
CDFOM ◀を検索して、試験資料を無料でダウンロードしてくださいCDFOM基礎訓練
素敵EXIN CDFOM｜便利なCDFOM受験料過去問試験｜試験の準備方法Certified Data Center Facilities
Operations Manager復習内容 � [ www.goshiken.com ]の無料ダウンロード“ CDFOM ”ページが開きます
CDFOM関連日本語版問題集
CDFOM基礎訓練 � CDFOM認定資格 � CDFOM的中関連問題 � 「 www.goshiken.com 」で使える無料
オンライン版� CDFOM � の試験問題CDFOMテスト模擬問題集
CDFOM無料試験 � CDFOM関連日本語版問題集 � CDFOM的中関連問題 � 今すぐ「 www.passtest.jp
」で� CDFOM �を検索し、無料でダウンロードしてくださいCDFOM無料試験
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