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Obtaining a certificate has many benefits, you can strengthen your competitive force in the job market, enter a better company, and
double your wage etc. SAFe-RTE exam bootcamp of us will help you get the certificate successfully. With experienced experts to
edit and verify, SAFe-RTE exam dumps are high quality and accuracy. You can pass the exam just one time. In addition, SAFe-
RTE Exam Bootcamp contain both questions and answers, and you can check the answer easily. Free update for 365 days is
available. Our system will send the latest version of SAFe-RTE exam dumps to you automatically.

You will need to pass the SAFe Release Train Engineer (SAFe-RTE) exam to achieve the Scaled Agile SAFe-RTE certification.
Due to extremely high competition, passing the Scaled Agile SAFe-RTE exam is not easy; however, possible. You can use
VCE4Dumps products to pass the SAFe-RTE Exam on the first attempt. The Scaled Agile practice exam gives you confidence and
helps you understand the criteria of the testing authority and pass the SAFe Release Train Engineer (SAFe-RTE) exam on the first
attempt.

>> SAFe-RTE Study Materials Review <<

Pass4sure SAFe-RTE Pass Guide & SAFe-RTE Hottest Certification
To help you get the Scaled Agile exam certification, we provide you with the best valid SAFe-RTE pdf prep material. The
customizable and intelligence SAFe-RTE test engine will bring you to a high efficiency study way. The SAFe-RTE test engine
contains self-assessment features like marks, progress charts, etc. Besides, the Easy-to-use SAFe-RTE layout will facilitate your
preparation for SAFe-RTE real test. You can pass your SAFe-RTE certification without too much pressure.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q159-Q164):
NEW QUESTION # 159 
Which three topics are covered on the first day of the Program Increment (PI) Planning event? (Choose three.)

A. Ishikawa diagrams
B. Cumulative flow diagrams
C. Team velocity Metrics
D. Architecture Vision and development practices
E. Product/Solution Vision
F. Business context

Answer: D,E,F

Explanation:
The first day of the Program Increment (PI) Planning event covers several critical topics that align the Agile Release Train (ART) to a
shared mission and vision. The key topics covered include:
* Business Context: This provides the teams with an understanding of the market, the customer needs, and the business objectives
that are driving the ART1.
* Product/Solution Vision: The vision is presented to inspire and provide a big-picture view of the product or solution to be
developed, setting the stage for the planning activities1.
* Architecture Vision and Development Practices: This includes the presentation of the architectural vision and the development
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practices that will guide the teams during the PI. It ensures that everyone understands the technical direction and the development
guidelines1.
These topics are essential for establishing a clear direction and alignment among all team members and stakeholders. They help in
building the social network the ART depends upon and aligning development to business goals. The RTE facilitates this event, which
includes all members of the ART and occurs within the Innovation and Planning (IP) Iteration1. The discussions on these topics
enable the teams to create their Iteration plans and objectives for the upcoming PI effectively.

NEW QUESTION # 160 
What is a common reason why a team is unable to estimate a story?

A. The story lacks acceptance criteria
B. The story does not include a role
C. The team has no experience in estimating
D. The team does not understand the tasks related to the story

Answer: A

Explanation:
In the context of SAFe, a user story is a short description of a small piece of desired functionality written from the user's perspective.
For a team to estimate a story effectively, it needs to have clear acceptance criteria that define the boundaries and requirements of
the story. Acceptance criteria are essential for understanding what is expected to be delivered and for determining the effort required
to complete the story.
Without acceptance criteria, the team may struggle to understand the full scope of the story, leading to challenges in estimation. This
is supported by the information found in the SAFe documentation, which emphasizes the importance of acceptance criteria in
defining and understanding user stories within the framework1.

NEW QUESTION # 161 
Which two items should be kept under version control? (Choose two.)

A. Archived User Stories
B. Weighted shortest job first outcomes
C. Test data
D. Configuration Items
E. Scrum of scrum results

Answer: C,D

Explanation:
In the context of SAFe 6.0, version control is a critical practice that supports Continuous Deployment (CD) and, by extension, the
entire Continuous Delivery Pipeline (CDP). The items that should be kept under version control include:
* Test data: Keeping test data under version control is essential for maintaining consistency across different environments and
ensuring that tests can be reliably repeated. This is important for validating the functionality and performance of the system as
changes are made over time.
* Configuration Items: Configuration items include all the components of the infrastructure and code that are necessary to create a
consistent and repeatable deployment process. By maintaining these items under version control, teams can quickly rollback changes
if needed and have a clear history of changes to the system's configuration1.
Version control is not just about tracking changes to code; it also encompasses the environments and the various elements that
contribute to the deployment pipeline. This ensures that every aspect of the software delivery process is reproducible, auditable, and
reversible, which is a cornerstone of Agile and DevOps practices within SAFe1.

NEW QUESTION # 162 
What is an anti-pattern for a Release Train Engineer facilitating a scrum of scrums meet-ing?

A. Facilitate the meeting using a focused and visible agenda and timebox
B. Run the meeting in front of the program board
C. Address the most important questions for Program Increment (PI) execution
D. Review individual team performance



Answer: D

Explanation:
An anti-pattern for a Release Train Engineer (RTE) facilitating a scrum of scrums meeting is focusing on individual team performance.
The purpose of the scrum of scrums is to enhance collaboration and alignment across teams, not to assess or review the
performance of individual teams.
* Purpose of Scrum of Scrums: The scrum of scrums is a coordination meeting that helps teams discuss interdependencies and
progress towards achieving the Program Increment (PI) objectives. It is not a status meeting or a performance review session1.
* Role of the RTE: As a servant leader, the RTE's role is to facilitate these meetings to ensure that teams are on track to meet the PI
objectives, not to evaluate team performance. The RTE should focus on removing impediments and fostering an environment where
teams can collaborate effectively1.
* Focus on Collaboration: The RTE should encourage teams to share information about their progress, impediments, and
dependencies, rather than focusing on individual team metrics or performance. This approach promotes a collaborative and
problem-solving culture1.
* Anti-Patterns to Avoid: Reviewing individual team performance can lead to a lack of trust and openness, as teams may feel they
are being judged or compared. This can hinder the collaborative spirit necessary for the success of the ART1.
* Encouraging System Thinking: The RTE should promote system thinking, where the focus is on the overall success of the ART
rather than the performance of individual teams. This helps in identifying systemic issues and working towards collective
improvement1.
In conclusion, the RTE should avoid the anti-pattern of reviewing individual team performance during the scrum of scrums meeting.
Instead, the RTE should facilitate a collaborative environment that focuses on the progress and impediments related to PI execution.

NEW QUESTION # 163 
Why would a Release Train Engineer use an Iteration and Program Increment Calendar?

A. To visualize the Agile Release Train's cadence and synchronization
B. To know the cycle time between important team and train events
C. To create a BVIR of the important team and ART milestones
D. To ensure that key ceremonies don't conflict with non-SAFe ceremonies

Answer: A

NEW QUESTION # 164
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