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Salesforce Certified Platform Development Lifecycle and Deployment
Architect Sample Questions (Q211-Q216):
NEW QUESTION # 211 
What is the responsibility of an executive sponsor on a project?

A. Communicate project status
B. Determine project methodology
C. Design executive dashboards
D. Approve changes to project scope

Answer: D

NEW QUESTION # 212 
Universal Containers wants to implement a release strategy with major releases every four weeks and minor releases every week.
Major releases follow Development, System Testing (SIT), User Acceptance Testing (UAT) and Training Minor releases follow
Development and User Acceptance Testing (UAT) stages. What represents a valid environment strategy consideration for UAT?

A. Minor and Major releases use separate Developer pro
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B. Minor releases use Partial copy and Major releases use Full copy
C. Minor releases use Developer and Major releases Full copy
D. Minor and Major releases use same Full copy.

Answer: B

NEW QUESTION # 213 
Universal Containers (UC) is implementing Salesforce for the first time. Their legacy CRM system is an on premise home-grown
application written in Jav a. UC plans to implement a continuous integration process that mirrors their current standard. Under what
conditions should an Architect recommend against continuous integration?

A. There isn't a full sandbox available to leverage
B. Test scripts will be generated as part of the testing phase
C. The Salesforce instance has only standard functionality
D. The client does not have budget for additional software

Answer: C

NEW QUESTION # 214 
Universal Containers has many backlog items and competing stakeholders who cannot agree on priority.
What should an architect do to overcome this?

A. Allow the delivery teams to pick the best work for the business.
B. Take over prioritization for the stakeholders.
C. Organize a sprint planning meeting with the Scrum team.
D. Facilitate the design of a prioritization model with the stakeholders.

Answer: D

NEW QUESTION # 215 
There has been an increase in the number of defects .Universal Containers (UC) found the root cause to be decreased in quality if
code. Which two options can enforce code quality in UC's continuous integration process? Choose 2 answers

A. Introduce manual code review before deployment to the production org.
B. Introduce static code analysis before deployment to the testing sandbox.
C. Increase the size of the testing team assigned to the project.
D. Introduce manual code review before deployment to the testing sandbox.

Answer: B,D

NEW QUESTION # 216
......
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