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HME #21
Your Scrum Team has one month Sprints. The development team argues that since this period is quite long, a Daily Scrum isa bit too

much. They instead want a weekly update meeting, What is your opinion on this?
IEfi#:

A -

Froma Scrum Master's perspective, replacing the Daily Scrum with a weekly update meeting isnot consistent with Scrumand would
significantly weaken the tean's ability to inspect and adapt effectively, regardless of the Sprint length.

First, Scrum explicitly defines theDaily Scrum as a required event. The Scrum Guide states that the Daily Scrumis a 15-minute event
held every working day of the Sprint for the Developers. The length of the Sprint-whether one week or one month-does not change

the purpose or necessity of this event. Therefore, by choosing not to have a Daily Scrum, the team wouldno longer be practicing
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Scrum, but rather a Scrum like process.

Second, the Daily Scrum isnot a status meeting, Its primary purpose is to allow the Developers toinspect progress toward the Sprint
Goal, synchronize their work, andadapt the Sprint Backlogas needed. A weekly meeting dramatically reduces the frequency of
inspection and adaptation, delaying the discovery of issues such as integration problemns, misalignment, or risks to the Sprint Goal.
Third, removing the Daily Scrum negatively impactstransparency, one of Scrumi's three pillars of empiricism Without daily
synchronization, important information about progress, impediments, and discoveries becomes stale or hidden. This reduced
transparency increases the likelihood that work will drift away from agreed standards, fail to integrate properly, or no longer support
the Sprint Goal by the end of the Sprint.

Fourth, the argument that a one-month Sprint justifies less frequent inspection reflects a misunderstanding of empiricism. Longer
Sprintsincrease risk, which makes frequent inspection and adaptation more important, not less. The Daily Scrum provides a regular
opportunity to realign the team and respond early to emerging problemns, thereby reducing waste and rework.

Finally, as a Scrum Master, my role is toteach and coachthe Scrum Team on the purpose and value of Scrum events. Rather than
removing the Daily Scrum, I would help the Developers improve how they use it-for example, ensuring it focuses on progress
toward the Sprint Goal and actionable planning for the next 24 hours, instead of turning into a reporting session.

H #22
How can leadership of an agile organization help self-organizing teams get the most out of Scrum?

Ef#:

R -

Leadership plays a critical role in enabling self-organizing teans to succeed with Scrum. While Scrum Teans are self-managing,
organizational leadership must create the conditions in which Scrum can thrive. This support is expressed through behaviors that
reinforce empiricism, accountability, and continuous improvement, rather than through command-and-control practices.

First, leadership can help by actively supporting self-organization and Scrum adoption. This includes trusting teans to decide how
they do their work, resisting the urge to micromanage, and reinforcing Scrum practices and values across the organization. Leaders
who understand and support Scrum help protect teans from external pressure that undermines self-management.

Second, leaders should learn about Agile and Scrum and understand how to interact with Scrum Teans effectively. This knowledge
enables leadership to engage in ways that are helpful rather than disruptive-for example, collaborating through Scrum events instead
of bypassing the Product Owner or directly assigning work to Developers. Informed interaction strengthens alignment while
preserving team autononty.

Third, leadership must respect Scrum accountabilities, especially the authority of the Product Owner.

Respecting Product Owner decisions on ordering the Product Backlog ensures clear accountability for maximizing value. When
leadership overrides or bypasses the Product Owner, it undermines transparency, focus, and trust within the Scrum Team.

Fourth, leadership can significantly support teams by removing impediments that are beyond the teant's control. These may include
organizational policies, structural constraints, tooling limitations, or conflicting incentives. By actively addressing such impediments,
leadership enables teans to improve their effectiveness and deliver value more consistently.

Finally, leadership should provide a clear organizational vision and strategy. A compelling vision and coherent strategy give Scrum
Teans a sense of purpose and direction, helping them understand how their work contributes to broader organizational goals. This
clarity supports better decision-making, alignment, and motivation at the team level without prescribing detailed solutions.

ER#23
What would be an example of a development team member displaying unethical behaviour?

Ef#:

AR

An exanmple of unethical behaviour by a Development Team member in Scrum isknowingly delivering low- quality or non-secure
softwarewhile being aware of the potential negative impact on users, stakeholders, or the organization. Such behaviour contradicts
the ethical expectations embedded in Scrum and violates multiple Scrum Values.

For instance, a developer may intentionally ignore known defects, security vulnerabilities, or technical debt in order to finish work
faster or appear more productive. Releasing software that is known to be insecure or unstable places end-users at risk and
misrepresents the true state of the product. This underminesCommitment to quality andCourage, as the individual avoids addressing
difficult issues or raising concerns.

Another unethical example iswithholding important informationfrom the Scrum Team or stakeholders. This may include hiding risks,
downplaying impediments, or not being transparent about progress or challenges.

Such behaviour violatesOpennessand damages trust, which is essential for empiricism and effective collaboration.

Unethical behaviour may also be expressed throughfailing to support team members. For example, refusing to help others, dismissing



or disrespecting colleagues' opinions, or working in ways that harm team cohesion contradicts the Scrum Value ofRespect. Scrum
expects team members to collaborate and support each other in achieving the Sprint Goal.

Finally,going against agreements made by the Scrum Team, such as ignoring the Definition of Done or agreed working agreements, is
unethical. This damages accountability and can mislead stakeholders about the quality and completeness of the work.

H #24
You are a Scrum Master working with a Scrum Team. The Development Team constantly complain that requirements are not clear

enough. The Product Owner clains she is too busy to provide extra clarity. What should you do?
IEf#:

TR

This situation represents a breakdown inProduct Backlog transparency and collaboration, which directly threatens empiricism and
value delivery. As a Scrum Master, my responsibility is not to solve the problem myself, but toenable the Scrum Team and the
organization to resolve it.

1. Reframe the Problem: Requirements vs. Product Backlog

First, I would help both parties reframe the issue. In Scrum, we do not work with "requirements" in a traditional, fixed sense.
Instead, we work with aProduct Backlog that is emergent, ordered, and continuously refined. Lack of clarity in Product Backlog
Itens means that the backlog is not in a usable state, which is an impediment to the Developers.

2. Make the Impact Transparent

Next, I would facilitate a conversation to make the impact of unclear backlog itemstransparent:

* Developers cannot reliably forecast work,

* Sprint Goals are put at risk,

* Rework and waste increase,

* Delivery of value slows down.

This conversation should mvolve the Product Owner and be grounded nevidence, not blame. The goal is shared understanding of
the consequences, not assigning fault.

3. Reinforce Product Owner Accountability

The Scrum Guide is clear that theProduct Owner is accountable for maximizing value and for Product Backlog management, which
includes ensuring that Product Backlog Itens are clear, understood, and ordered. Being "too busy" does not remove this
accountability. As a Scrum Master, I wouldcoach the Product Ownerto recognize that insufficient availability is itself an
organizational impediment.

4. Enable Collaboration, Not Handoffs

At the same time, I would coach the Developers that clarity is oftenco-created, not simply provided. Scrum encourages close
collaboration between Developers and the Product Owner. Techniques such as:

* Regular Product Backlog refinement,

* Joint discussions during Sprint Planning,

* Asking focused questions around the Sprint Goal,can significantly improve shared understanding without relying on detailed upfront
specifications.

5. Address Organizational Constraints

Ifthe Product Owner's lack of availability is due to organizational overload or competing responsibilities, this becomes asystemic
impediment. In that case, the Scrum Master must raise this issue to the organization and help leadership understand that a Product
Owner who is not sufficiently available puts product outcomes at risk.

B #25

The Product Owner asks the Development Team to pick up a very urgent item late in Sprint that was not forecasted, nor is itrelated
to the Sprint Goal. The Development Team believes it can pick this up, as it is close to meeting the Sprint Goal. But, thiswould
mvolve not meeting their process improvement goal agreed upon during the last Sprint Retrospective. The ProductOwner argues
that, as it's the highest priority to satisfy the customer, the needs of'the customer have a higher priority than theprocess improvement
goal for the team.

What is your view on this as a Scrum Master?

Ef#:

A -

Froma Scrum Master's perspective, this situation must be approached by balancingrespect for Scrum accountabilities, protection of
empiricism, andlong-term value delivery, rather than reacting solely to short- termurgency.

First, it is important to reaffirm that theDevelopment Team owns the Sprint Backlog. According to the Scrum Guide, once the Sprint



has started, changes to the Sprint Backlog are negotiatedonly between the Product Owner and the Development Team, and the
Development Team has thefinal sayon whether additional work can be taken on. Therefore, the Product Owner cannot unilaterally
force the urgent item into the Sprint, even if it represents the highest customer priority. If the Development Team believes it can
incorporate the item without jeopardizing the Sprint Goal, it may choose to do so-but this remains their decision.

Second, the Scrum Master should help the Product Owner understand thatnot all priorities are equal within a Sprint. The Sprint Goal
provides focus and stability, and work that is not related to the Sprint Goal introduces risk. While satisfying the customer is
important, Scrum explicitly valuessustainable improvement and learning. The process improvement goal agreed upon during the
Sprint Retrospective represents a deliberate investment in the tean's effectiveness. Sacrificing this improverment for short-term
delivery may create a local optimization thatharms long-term customer value.

Third, the Scrum Master should coach both the Product Owner and the Development Team on thesystemic impact of slowing
process improvements. Continuous improverrent is a core expectation of Scrum, and the Scrum Guide states that the Scrum Team
should plan ways to increase quality and effectiveness. When improvement goals are repeatedly deprioritized, delivery predictability,
quality, and morale eventually decline-directly affecting customers. Therefore, the Product Owner's argument that customer needs
always outweigh improvement work reflects ashort-term mindsetthat the Scrum Master should challenge through education and
coaching,

Fourth, this situation should beinspected during the Sprint Retrospective. The team should reflect on why urgent, unplanned work
appears late in the Sprint, whether it represents a recurringpattern, and how this impacts Sprint Goals and improvement
commitments. The Scrum Master should facilitate this discussion to ensure transparency and learning, rather than blame.

Finally, if this behavior becomes a pattern, the Scrum Master must take a more active stance. This includes teaching and reminding
the Scrum Team that at least one improvement from the Sprint Retrospective should be planned mnto the upcoming Sprint. This
protects the intent of the Retrospective and ensures that improvement is not treated as optional or expendable work.
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