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It-Pruefing spezalisiert sich auf die Schulungsunterlagen zur Scrum PSM-1 Zertifizierungspriifing. Mit It-Pruefing brauchen Sie sich
keine Sorgen fiir die Scrum PSM-1 Zertifizierungspriifing zu machen. Die Zertifizierungsantworten von It-Pruefing sind qualitativ
hochwertig. Sobald Sie It-Pruefing wéhlen, kénnen Sie in kurzer Zeit die Priifing mit ener hohen Note die Scrum PSM-1
Zertifizierungspriifung effizient bestehen und bessere Resultate bei weniger Einsatz erzielen.

Scrum PSM-I Exam Syllabus Topics:

Section Objectives
. . - Increment and Value Delivery
Scrum in Practice - Definition of Done
- Scrum Events and Time-Boxes
Scrum Framework - Scrum Artifacts and Commitments
- Scrum Team Structure
- Product Owner Role
Accountabilities - Developers Role
- Scrum Master Role
. .. - Scrum Values
Scrum Theory and Principles Ermpiricism in Scrum
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Hier Zeigen wir Ihnen den Grundwert von It-Pruefing, It-Pruefing Dumps haben die Durchlaufrate mit 100%. It-Pruefing Dumps
sind die Zusammenfassung von den reichen Erfahrungen der IT-Eliten und wertsvoll. Sie konnen Dumps benutzen, um Scrum PSM-1
Zertifizierungspriifingen vorzubereiten und auch Thre Féhigkeiten zu entwickeln. AuBerdem wenn Sie andere Priifingskenntnisse
kennen lernen, kann es Thren Wunsch erfiillen.

Scrum Professional Scrum Master I PSM-I Priifungsfragen mit Losungen
(Q266-Q271):

266. Frage
At the end ofa Sprint Product Backlog item worked on during the Sprint does not meet the definition of
"Done". What two things should happen with the undone Product Backlog item? (Choose two.)

e A Review the item, add the "Done" part of the estimate to the velocity and create a Story for the remaining work.
¢ B. Ifthe stakeholders agree, the Product Owner can accept it and release it to the users.
e C. Put it on the Product Backlog for the Product Owner to decide what to do with it.
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¢ D. Do not include the item in the Increment this Sprint.

Antwort: C,D

267. Frage
Which of the following is a Developer accountable for? (Choose the best two answers.)

A. Selecting the Product Owner.

B. Reporting productivity.

C. Organizing the work required to meet the Sprint Goal.
D. Creating a plan for the Sprint, the Sprint Backlog.

Antwort: C,.D

Begrindung;

A Developer is accountable for creating a plan for the Sprint, the Sprint Backlog, and organizing the work required to meet the
Sprint Goal, as stated in the Scrum Guide: "Developers are the people in the Scrum Team that are committed to creating any aspect
of a usable Increment each Sprint. The specific skills needed by the Developers are often broad and will vary with the domain of
work. However, the Developers are always accountable for:

Creating a plan for the Sprint, the Sprint Backlog;

Instilling quality by adhering to a Definition of Done;

Adapting therr plan each day toward the Sprint Goal; and,

Holding each other accountable as professionals."

268. Frage

Your explanation is correct in the context of the Scrum framework.

According to the Scrum Guide, the Product Owner's role involves managing and prioritizing the Product Backlog and working
closely with stakeholders. The Product Owner is also responsible for communicating progress and answering questions related to the
itemrs in the current Sprint. Let's break down the activities you mentioned:

A. Prioritize the Development Team's work on the Sprint Backlog,

B. Update management on what is being worked on.

C. Run the Daily Scrum

D. Answer questions from the Development Team about iterms in the current Sprint.

Antwort: B,D

Begriindung;

According to the Scrum Guide, two activities that a Product Owner may engage in during a Sprint are updating management on what
is being worked on and answering questions from the Development Team about itens in the current Sprint. These activities are part
of'the Product Owner's responsibilities to manage and prioritize the Product Backlog, communicate with stakeholders, and
collaborate with the Development Team. The other options are not activities that a Product Owner should engage in during a Sprint,
as they are either done by the Scrum Master (such as running the Daily Scrum) or by the Development Team (such as prioritizing
their work on the Sprint Backlog).

269. Frage

Several Sprints into a project, the Product Owner tells the Scrum Master that a key stakeholder just started using the product. The
stakeholder is unhappy with the quality of the product, and the Product Owner agrees with the stakeholder's assessment that the
quality is low. How should the Scrum Master respond to the Product Owner? (Choose the best two answers)

e A Work with the Product Owner to understand their desired resolution and help formulate an approach for raising the
concern with the Developers.

B. Tell the Product Owner they have noted the concern and will raise this issue at the Sprint Retrospective.

C. Encourage the Product Owner to include quality specifications in the Product Backlog and to communicate the
stakeholders' concerns to the Developers.

e D. Explain to the Product Owner that it is up to the Developers to decide on acceptable quality standards.

E. Bring the concern to the testers to improve how the Product is verified.



Antwort: A,C

Begrindung;

If stakeholders are dissatisfied with quality, the Product Owner should ensure that quality expectations are transparent. Product
Backlog items can include quality-related requirements, acceptance criteria, or other specifications. The Developers also need to
understand the stakeholder feedback so they can inspect and adapt.

The Scrum Master serves the Product Owner by helping them commumicate effectively with the Developers and facilitating resolution
of impediments and concerns. Rather than solving the problem alone, the Scrum Master helps the Product Owner and Developers
collaborate on addressing the quality issue.

270. Frage
The Scrum Master observes the Product Owner struggling with ordering the Product Backlog, What is an appropriate action for the
Scrum Master to take?

A. Offer the Product Owner help in understanding that the goal of ordering the Product Backlog is to maximize value.
B. Suggest the Product Owner extend the Sprint, so he can have more time to order the Product Backlog.

C. Suggest that the Development Team does the ordering to be sure that it is a feasible ordering of work.

D. Encourage the Product Owner to work with the Development Team to see which itens technically are fastest to
implement.

e E. Present the Product Owner with an ordered Product Backlog to use.

Antwort: A

Begrindung;

According to the Scrum Guide1, ordering Product Backlog itens is solely up to the Product Owner's discretion. The Product
Owner orders iters in the Product Backlog to best achieve goals and missions. To do this, they optimize value by considering
various factors such as cost and benefit, risk, dependencies, date needed, etc. The Product Owner is responsible for maximizing the
value of the work the Development Team does. The Scrum Master is accountable for establishing Scrum as defined in the Scrum
Guide. They do this by helping everyone understand Scrum theory and practice, both within the Scrum Team and the organization.
Therefore, an appropriate action for the Scrum Master to take if the Product Owner is struggling with ordering the Product Backlog
is to offer the Product Owner help in understanding that the goal of ordering the Product Backlog is to maximize value.
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