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NEW QUESTION # 35 
What is meant by group conformity? In what ways can 'Groupthink' affect the behaviour of a group? (25 points)
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See the Explanation for Detailed Answer
Explanation:
Group Conformity (10 marks):
Group conformity refers to the tendency of individuals to align their attitudes, beliefs, and behaviours with the norms of the group to
which they belong. People conform because they want acceptance, fear rejection, or assume the group's judgement is correct.
Conformity ensures cohesion and cooperation but may limit creativity. For example, in procurement, a junior buyer may adopt the
team's approach to negotiations, even if they personally believe another method could achieve better results.
Groupthink and its Effects (15 marks):
'Groupthink', a term developed by Irving Janis, occurs when the desire for consensus overrides realistic appraisal of alternatives.
Members suppress doubts, ignore risks, and fail to voice disagreements to maintain harmony. This can seriously affect group
behaviour in several ways:
Illusion of invulnerability - Groups may become overconfident and underestimate risks. For example, a procurement team might
agree to single-source a supplier without considering supply chain risks.
Suppression of dissent - Members may withhold concerns to avoid conflict. This stifles creativity and prevents better solutions from
being considered.
Pressure for uniformity - Individuals may feel obliged to agree even when they disagree. A buyer may stay silent when senior
managers push for a supplier contract, even if they know the supplier has performance issues.
Biased decision-making - Groups may ignore warning signs or alternative perspectives, leading to flawed decisions. In procurement,
this could mean overlooking ethical issues in a supplier relationship to maintain harmony with stakeholders.
Reduced accountability - Responsibility is shared across the group, so individuals may feel less accountable for poor decisions.
Groupthink can therefore lead to poor decision-making, increased risk, and lost opportunities. It is particularly dangerous in high-
stakes environments like procurement, where mistakes in supplier selection or contract negotiation can damage cost, quality, and
reputation.
Conclusion:
Group conformity means individuals adapt to group norms to gain acceptance, while groupthink is a negative consequence where
consensus is prioritised over critical evaluation. For managers, recognising the risk of groupthink is vital. By encouraging open
discussion, appointing a "devil's advocate," and welcoming diverse views, leaders can ensure group decisions are both inclusive and
effective.

NEW QUESTION # 36 
Describe 5 stages of the lifecycle of a group (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
The lifecycle of a group is often described using Tuckman's Five Stages of Group Development. This model explains how groups
evolve over time, moving from initial formation to effective performance. The five stages are as follows:
1. Forming:
At this stage, the group is coming together for the first time. Members are polite, cautious, and uncertain of their roles. There is little
conflict, but people look to the leader for guidance. For example, a new procurement project team might be established to source a
new supplier. At this point, roles are unclear, and members rely on the manager to set objectives.
2. Storming:
As individuals begin to assert themselves, conflict often emerges. Differences in working styles, personalities, or priorities can lead to
tension. In procurement, this might involve disagreements between finance and operations about whether to prioritise cost savings or
quality. The leader's role here is to manage conflict and keep the team focused on objectives.
3. Norming:
Once conflicts are resolved, the group begins to establish shared norms, values, and ways of working. Roles and responsibilities
become clearer, and collaboration improves. In a procurement context, the team may agree on supplier evaluation criteria and work
more cohesively to achieve sourcing outcomes.
4. Performing:
The group is now fully functional and works effectively towards its goals. Members trust each other, communication flows well, and
productivity is high. For example, the procurement team may now run tendering processes efficiently, negotiate with suppliers, and
deliver strong results with minimal supervision.
5. Adjourning (or Mourning):
When the task is complete, the group disbands. This can cause feelings of loss for members who valued the team, but it also creates
an opportunity to reflect on lessons learned. In procurement, this could involve completing a sourcing project, closing supplier
contracts, and disbanding the cross-functional team after a lessons-learned review.
Conclusion:



The five stages of group development - forming, storming, norming, performing, and adjourning - describe how teams evolve over
time. Understanding this lifecycle helps managers support their teams at each stage, managing conflict in storming, reinforcing
collaboration in norming, and maximising results during performing. In procurement, applying Tuckman's model ensures that cross-
functional teams move quickly from formation to high performance, delivering greater value to the organisation.

NEW QUESTION # 37 
Tania has recently been appointed the new manager of the Procurement Department at a toilet paper manufacturer. She will line
manage a team of 8, who all perform different tasks and have a varying level of ability and knowledge. She has noticed that there has
been no formal training provided to the team and that some people have been asked to complete tasks they do not feel comfortable
with. Overall, performance and morale are both low. Discuss the importance of 1) embedding learning into the culture and 2) role
congruence in this scenario (10 points). Describe actions that Tania should take to address the issues (15 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Part A - Embedding Learning into the Culture (5 points):
Embedding learning into the organisational culture means creating an environment where continuous learning and development are
valued and encouraged. In Tania's case, this is vital because the team has had no formal training, which contributes to low skills and
low morale. A learning culture ensures employees feel supported in developing new abilities, reduces resistance to change, and
prepares staff for future challenges. For procurement, this could involve training on negotiation skills, supplier relationship
management, or e-procurement tools.
Part B - Role Congruence (5 points):
Role congruence means ensuring that an individual's skills, experience, and abilities match the tasks they are assigned. At present,
some staff are being asked to complete tasks they are not comfortable with, which lowers confidence and morale. Aligning people's
roles to their capabilities improves job satisfaction, builds confidence, and enhances performance. For example, a staff member
skilled in analysis should be allocated spend analysis tasks, rather than being pushed into high-pressure supplier negotiations without
support.
Part C - Actions Tania Should Take (15 points):
Training and development programmes - introduce structured training to close knowledge gaps and give staff confidence in their
roles.
Role review and alignment - assess individual skills and reassign tasks to match strengths, ensuring role congruence.
Mentoring and coaching - pair experienced staff with less experienced members to support learning and build capability.
Encourage continuous learning - build learning into team culture through workshops, lunch-and-learns, and reflection sessions after
projects.
Regular performance reviews - provide feedback, set development goals, and celebrate progress to improve motivation.
Empowerment and involvement - involve staff in identifying training needs and improvement ideas to increase ownership.
Recognition and morale building - acknowledge achievements to rebuild confidence and team spirit.
Conclusion:
Embedding learning into the culture ensures that development is continuous, reducing skills gaps and raising confidence. Role
congruence ensures that tasks match people's abilities, improving morale and performance. For Tania, focusing on training, role
alignment, coaching, and recognition will rebuild her procurement team into a skilled, motivated, and high-performing unit.

NEW QUESTION # 38 
What is meant by 'alienation' at work? (5 points). Describe 5 factors which can cause this (20 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Definition (5 points):
Alienation at work refers to a state where employees feel disconnected, powerless, or estranged from their job, their colleagues, or
the organisation. The concept, linked to Karl Marx's theory, highlights situations where workers feel that they have little control, little
purpose, and no personal fulfilment in their role. Alienation often leads to low motivation, disengagement, and reduced productivity.
Five Factors that Cause Alienation (20 points):
Repetitive and monotonous work - Jobs that involve the same routine tasks every day can make employees feel like "cogs in a



machine." For example, a procurement clerk only processing invoices with no involvement in decision-making may quickly feel
alienated.
Lack of autonomy - When employees have no control over how they do their work, they feel powerless. In procurement, if buyers
must follow rigid procedures without input into strategy, they may feel disengaged.
Poor leadership and communication - Alienation grows when managers fail to involve employees, communicate decisions, or provide
feedback. Staff may feel undervalued and excluded from organisational goals.
Weak connection to organisational purpose - If employees cannot see how their work contributes to wider goals or society, they
may feel their role lacks meaning. For instance, working in a cost-cutting environment without recognition of social value or
sustainability can reduce motivation.
Lack of recognition or development opportunities - When employees feel their contributions are ignored, or they see no path for
growth, they disengage. In procurement, failing to recognise successful negotiations or not offering training can create a sense of
alienation.
Conclusion:
Alienation occurs when employees feel disconnected from their work, leading to low morale and performance. It can be caused by
repetitive tasks, lack of autonomy, poor leadership, absence of purpose, and lack of recognition. For managers, reducing alienation
means creating meaningful work, involving employees in decisions, and supporting development, which leads to higher engagement
and productivity in procurement and supply functions.

NEW QUESTION # 39 
Explain what is meant by a heterogeneous / diverse workforce and explain one personality model that a manager could use to
investigate the personalities within his/her team (25 points)

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
A heterogeneous or diverse workforce refers to a group of employees with varied characteristics, backgrounds, and perspectives.
Diversity can relate to visible differences such as age, gender, ethnicity, or disability, as well as invisible factors like personality,
values, experiences, and thinking styles. A diverse workforce is valuable because it brings multiple perspectives, creativity, and
innovation, which can improve decision-making and problem-solving. However, it can also create challenges in communication,
conflict management, and team cohesion if not managed effectively.
In procurement and supply management, diversity can mean having team members from different professional disciplines, cultural
backgrounds, or experience levels. This mix can lead to better supplier negotiations, innovation in category strategies, and greater
sensitivity to global ethical standards. For managers, the challenge lies in understanding and leveraging individual differences to build
cohesive, high-performing teams.
One useful personality model for understanding team members is the Big Five Personality Traits (OCEAN model). This model is
widely accepted in psychology and provides a framework for identifying personality differences across five dimensions:
Openness to Experience - measures creativity, curiosity, and willingness to try new things. In procurement, high openness could
support innovation in supplier strategies.
Conscientiousness - relates to organisation, responsibility, and dependability. A conscientious buyer is likely to follow compliance
rules and deliver accurate work.
Extraversion - reflects sociability, assertiveness, and energy. Extroverts may excel in supplier negotiations and stakeholder
engagement.
Agreeableness - indicates cooperation, empathy, and trust. Highly agreeable individuals may be effective in collaboration but could
avoid conflict even when necessary.
Neuroticism (Emotional Stability) - refers to sensitivity to stress and emotional control. Low neuroticism (high stability) is ideal in
high-pressure procurement negotiations.
By applying this model, a manager can gain insights into the personalities of their team, allocate roles effectively, and provide tailored
support. For example, a procurement leader may assign highly conscientious individuals to compliance-heavy processes, while
extroverts may be placed in supplier-facing roles.
The use of the Big Five also helps managers balance team dynamics, identify potential conflict, and design training or coaching
interventions. Understanding personality traits supports motivation strategies (e.g., Herzberg, Maslow), builds stronger
communication, and enhances trust within diverse teams.
In conclusion, a heterogeneous workforce brings significant benefits but requires skilful management to harness its potential. The Big
Five Personality Traits provide a structured and evidence-based tool for understanding individuals, enabling managers to lead diverse
teams more effectively and align strengths with organisational goals.



NEW QUESTION # 40
......

With the high class operation system, we can assure you that you can start to prepare for the L5M1 exam with our study materials
only 5 to 10 minutes after payment since our advanced operation system will send the L5M1 exam torrent to your email address
automatically as soon as possible after payment. Most important of all, as long as we have compiled a new version of the L5M1
Guide Torrent, we will send the latest version of our L5M1 training materials to our customers for free during the whole year after
purchasing. We will continue to bring you integrated L5M1 guide torrent to the demanding of the ever-renewing exam, which will be
of great significance for you to keep pace with the times.

Top L5M1 Questions: https://www.pdfbraindumps.com/L5M1_valid-braindumps.html

You will get a lot of personal and professional benefits after passing the CIPS L5M1 test, Being for the purpose of catering to the
various demands of our customers about L5M1 exam study material, we provide three kinds of versions for our customers to
choose namely, PDF version, PC test engine and APP test engine, Even if the syllabus is changing every year, the L5M1 quiz
guide’s experts still have the ability to master propositional trends.

When I Split a Connector, Our intuition is also pretty good at recognizing how frequently things occur in nature, You will get a lot of
personal and professional benefits after passing the CIPS L5M1 test.

2026 L5M1 – 100% Free Latest Test Online | the Best Top L5M1 Questions
Being for the purpose of catering to the various demands of our customers about L5M1 exam study material, we provide three kinds
of versions for our customers to choose namely, PDF version, PC test engine and APP test engine.

Even if the syllabus is changing every year, the L5M1 quiz guide’s experts still have the ability to master propositional trends, So
please take this chance immediately, opportunity seldom knocks twice.

The L5M1 examkiller pdf torrent simulates the actual test, so that you can get a general understanding at first.

2026 Reliable 100% Free L5M1 – 100% Free Latest Test Online | Top Managing Teams and Individuals Questions �
Search for （ L5M1 ） and download it for free on [ www.prepawaypdf.com ] website �New L5M1 Real Test
100% Free L5M1 – 100% Free Latest Test Online | Useful Top Managing Teams and Individuals Questions � Download
{ L5M1 } for free by simply entering � www.pdfvce.com � website �Official L5M1 Study Guide
Official L5M1 Study Guide � L5M1 Visual Cert Test � New L5M1 Real Test � Go to website ➡
www.practicevce.com ��� open and search for ➡ L5M1 ��� to download for free �Valid Braindumps L5M1 Free
Exam L5M1 Cram Questions � L5M1 Accurate Answers � L5M1 PDF Download � Search for [ L5M1 ] and
download it for free immediately on � www.pdfvce.com � �New L5M1 Braindumps Sheet
L5M1 Test Engine � Valid Braindumps L5M1 Free � Valid L5M1 Test Topics � Search for “ L5M1 ” and
download it for free immediately on ☀ www.dumpsquestion.com �☀� �L5M1 Exam Dumps Provider
L5M1 Exam Dumps Provider � L5M1 100% Accuracy � Exam L5M1 Cram Questions � Search for 【 L5M1 】
and obtain a free download on ➤ www.pdfvce.com � �L5M1 PDF Download
L5M1 Latest Braindumps Questions � L5M1 100% Accuracy � Reliable L5M1 Test Price � Copy URL �
www.troytecdumps.com � open and search for ➥ L5M1 � to download for free �L5M1 100% Accuracy
Valid L5M1 Test Topics � L5M1 100% Accuracy � Exam L5M1 Cram Questions � Search on [ www.pdfvce.com
] for （ L5M1 ） to obtain exam materials for free download �L5M1 Exam Discount Voucher
Valid L5M1 Test Topics � L5M1 Reliable Exam Answers � Exam L5M1 Cram Questions � Download { L5M1 }
for free by simply entering � www.troytecdumps.com � website �L5M1 Reliable Exam Answers
100% Free L5M1 – 100% Free Latest Test Online | Useful Top Managing Teams and Individuals Questions ☂ Copy URL
“ www.pdfvce.com ” open and search for ☀ L5M1 �☀� to download for free �Exam L5M1 Cram Questions
100% Free L5M1 – 100% Free Latest Test Online | Useful Top Managing Teams and Individuals Questions � Copy URL
➤ www.examdiscuss.com � open and search for 「 L5M1 」 to download for free �L5M1 Reliable Exam Answers
lilygpdr812273.gynoblog.com, rsakqgj901719.aboutyoublog.com, larissaiuvx818511.activablog.com,
boldstarschool.com.ng, ok-social.com, rotatesites.com, seolistlinks.com, bookmarkalexa.com,
tamzinvolg549630.bloguerosa.com, berthalwyg270060.creacionblog.com, Disposable vapes

What's more, part of that PDFBraindumps L5M1 dumps now are free: https://drive.google.com/open?id=1xeT-
do0yKfHkdvYlWTCJNXNiIsdduWfl

https://www.dumpsquestion.com/L5M1-exam-dumps-collection.html
https://www.pdfbraindumps.com/L5M1_valid-braindumps.html
https://www.examdiscuss.com/CIPS/exam/L5M1/questions/
https://www.prepawaypdf.com/CIPS/L5M1-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pdfbraindumps.com%252fL5M1_valid-braindumps.html
https://www.practicevce.com/CIPS/L5M1-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pdfbraindumps.com%252fL5M1_valid-braindumps.html
https://www.dumpsquestion.com/L5M1-exam-dumps-collection.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pdfbraindumps.com%252fL5M1_valid-braindumps.html
https://www.troytecdumps.com/L5M1-troytec-exam-dumps.html
https://learntoscale.org/?s=Valid%20L5M1%20Test%20Topics%20%25f0%259f%25a7%2597%20L5M1%20100%25%20Accuracy%20%25f0%259f%2590%25b2%20Exam%20L5M1%20Cram%20Questions%20%25f0%259f%259a%25a7%20Search%20on%20%5B%20www.pdfvce.com%20%5D%20for%20%25ef%25bc%2588%20L5M1%20%25ef%25bc%2589%20to%20obtain%20exam%20materials%20for%20free%20download%20%25f0%259f%2599%2589L5M1%20Exam%20Discount%20Voucher
https://www.troytecdumps.com/L5M1-troytec-exam-dumps.html
https://www.fitnessmatters.me.uk/?s=100%25%20Free%20L5M1%20%25e2%2580%2593%20100%25%20Free%20Latest%20Test%20Online%20%7C%20Useful%20Top%20Managing%20Teams%20and%20Individuals%20Questions%20%25e2%2598%2582%20Copy%20URL%20%25e2%2580%259c%20www.pdfvce.com%20%25e2%2580%259d%20open%20and%20search%20for%20%25e2%2598%2580%20L5M1%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20to%20download%20for%20free%20%25f0%259f%2592%2585Exam%20L5M1%20Cram%20Questions
https://www.examdiscuss.com/CIPS/exam/L5M1/questions/
https://lilygpdr812273.gynoblog.com/40316088/cy0-001%25E6%259C%2580%25E9%2580%259F%25E5%2590%2588%25E6%25A0%25BC-cy0-001%25E5%25BF%2585%25E6%25AE%25BA%25E5%2595%258F%25E9%25A1%258C%25E9%259B%2586
https://rsakqgj901719.aboutyoublog.com/53530752/c-p2w22-2504-reliable-exam-pdf-test-c-p2w22-2504-duration
https://larissaiuvx818511.activablog.com/40562866/iia-iia-cia-part2-cn-questions-try-our-real-iia-cia-part2-cn-dumps-2026
https://boldstarschool.com.ng/profile/louhunt520
https://ok-social.com/story7151302/cyberark-cpc-cde-recert-valid-test-guide
https://rotatesites.com/story23115648/giac-gwapt-latest-test-dumps-demo
https://seolistlinks.com/story23105497/latest-test-scrum-pspo-i-experience
https://bookmarkalexa.com/story7265099/isc-cc-trustworthy-exam-torrent
https://tamzinvolg549630.bloguerosa.com/40238161/pass-guaranteed-nse5-fnc-ad-7-6-newest-valid-fortinet-nse-5-fortinac-f-7-6-administrator-dumps-demo
https://berthalwyg270060.creacionblog.com/41512733/pass-guaranteed-quiz-salesforce-fantastic-salesforce-certified-administrator-salesforce-certified-administrator-exam-overview
https://frvape.com
https://drive.google.com/open?id=1xeT-do0yKfHkdvYlWTCJNXNiIsdduWfl

