
시험대비Operations-Management최고덤프문제인증덤
프자료

BONUS!!! ITDumpsKR Operations-Management 시험 문제집 전체 버전을 무료로 다운로드하세요:
https://drive.google.com/open?id=1a02O8TUgAhrcq7oLjy6JP9mxvHDKI7n3

한번에WGU인증Operations-Management시험을 패스하고 싶으시다면 완전 페펙트한 준비가 필요합니다. 완벽한 관
연 지식터득은 물론입니다. 우리ITDumpsKR의 자료들은 여러분의 이런 시험준비에 많은 도움이 될 것입니다.

ITDumpsKR의WGU인증 Operations-Management덤프공부가이드에는WGU인증 Operations-Management시험의 가장 최
신 시험문제의 기출문제와 예상문제가 정리되어 있어WGU인증 Operations-Management시험을 패스하는데 좋은 동
반자로 되어드립니다. WGU인증 Operations-Management시험에서 떨어지는 경우WGU인증 Operations-Management덤
프비용전액 환불신청을 할수 있기에 보장성이 있습니다.시험적중율이 떨어지는 경우 덤프를 빌려 공부한 것과 같
기에 부담없이 덤프를 구매하셔도 됩니다.

>> Operations-Management최고덤프문제  <<

시험준비에 가장 좋은 Operations-Management최고덤프문제 덤프데모문
제 다운받기
WGU Operations-Management인증시험이 이토록 인기가 많으니 우리ITDumpsKR에서는 모든 힘을 다하여 여러분이
응시에 도움을 드리겠으며 또 일년무료 업뎃서비스를 제공하며, ITDumpsKR 선택으로 여러분은 자신의 꿈과 더 가

https://drive.google.com/open?id=1a02O8TUgAhrcq7oLjy6JP9mxvHDKI7n3
https://www.dumptop.com/WGU/Operations-Management-dump.html
https://www.koreadumps.com/Operations-Management-practice-test.html
https://www.itdumpskr.com/Operations-Management-exam.html
https://www.exampassdump.com/Operations-Management_valid-braindumps.html


까워질 수 있습니다. 희망찬 내일을 위하여 ITDumpsKR선택은 정답입니다. ITDumpsKR선택함으로 당신이 바로 진
정한IT인사입니다.

최신 Courses and Certificates Operations-Management 무료샘플문제 (Q15-
Q20):
질문  # 15 
Which strategy is used by some emergency rooms to overcome customer frustrations about long waiting times?

A. Screen patients and schedule follow-up appointments for those who have the most serious injuries
B. Screen patients and send the last 25 to another facility
C. See each patient in the order in which they arrived
D. Screen patients and fast-track those with minor ailments

정답：D

설명：
Emergency rooms often usescreening and fast-tracking patients with minor ailmentsto reduce perceived and actual waiting times.
This strategy is a well-establishedservice operations capacity-management technique.
From an Operations Management perspective, emergency departments facehigh variability in demand and processing times, which
leads to congestion and long queues. Treating all patients strictly in arrival order (first-come, first-served) is operationally inefficient
because patients require very different levels of care.
Fast-tracking works by:
* Separating low-complexity cases from critical cases
* Allocating dedicated resources to minor treatments
* Reducing bottlenecks at key treatment stages
This approach improvesflow efficiency, patient satisfaction, and throughput without increasing total capacity.
It aligns with queue management principles and the concept ofsegmented service design, where different customer needs are handled
through different process paths.
The other options are inferior operationally:
* Scheduling follow-ups for severe cases is clinically unsafe
* Sending patients elsewhere shifts the problem, not solves it
* Strict arrival order ignores service-time variability
Fast-tracking addresses bothoperational efficiencyandperceived service quality, which is particularly critical in high-contact service
systems such as healthcare.

질문  # 16 
What are two ways management can assist employees' focus in a just-in-time (JIT) processing environment?
Choose 2 answers

A. Ensure that workers receive multifunctional training
B. Require workers to use free time to do quality control charting
C. Separate the cultures in the organization so there will be no conflicts
D. Develop an incentive system to reward workers for their efforts

정답：A,D

설명：
Management can assist employee focus in a JIT environment byproviding multifunctional trainingand developing incentive systems
that reward performance.
Multifunctional trainingenables employees to:
* Perform multiple tasks
* Rotate between roles
* Support flexible staffing
* Respond quickly to disruptions
This flexibility is essential in JIT systems, where minimal buffers exist and disruptions must be resolved immediately.
Incentive systemsreinforce desired behaviors such as problem-solving, quality improvement, teamwork, and waste reduction.
Rewards aligned with JIT objectives encourage employees to maintain discipline and continuous improvement.
The incorrect options conflict with JIT philosophy:
* Separating cultures undermines teamwork



* Forcing quality charting during free time creates resistance
Operations Management emphasizes that JIT success depends onpeople-centered management, not just technical tools.

질문  # 17 
Which role do third-party logistics providers play in the supply chain?

A. Tier three distributors
B. Tier two distributors
C. Internal distributors
D. External distributors

정답：D

설명：
Third-party logistics (3PL) providers act asexternal distributorsin the supply chain.
They perform logistics functions such as:
* Transportation
* Warehousing
* Distribution
* Order fulfillment
These providers operate outside the firm but integrate closely with its operations. Organizations use 3PLs to:
* Reduce capital investment
* Increase flexibility
* Access logistics expertise
* Improve service levels
Operations Management recognizes outsourcing logistics as a strategic decision that allows firms to focus on core competencies
while maintaining efficient distribution networks.

질문  # 18 
Which formula would indicate that a fast-food restaurant was performing at, above, or below its benchmark?

A. Time a resource is used / time a resource is available
B. Actual output / standard output
C. Output / input
D. Throughput time / value-added time

정답：B

설명：
Comprehensive and Detailed Explanation (#250 words):
The formulaActual output / standard outputindicates whether a fast-food restaurant is performingat, above, or below its benchmark.
This ratio compares real performance against a predefined standard. A value:
* Equal to 1 means performance meets the benchmark
* Greater than 1 means performance exceeds expectations
* Less than 1 indicates underperformance
Benchmarks are critical in Operations Management for:
* Performance evaluation
* Labor productivity measurement
* Process control
The other formulas measure utilization, velocity, or productivity, but do not directly reference a benchmark.
By comparing actual output to standard output, managers can quickly assess operational effectiveness and identify areas requiring
corrective action.

질문  # 19 
Which concept takes a total system approach to creating an efficient operation and combines concepts such as just-in-time (JIT),
total quality management (TQM), and continuous improvement?



A. Lean systems
B. Customer relationship management (CRM)
C. ISO 9001 standards
D. Enterprise resource planning (ERP)

정답：A

설명：
Lean systemstake atotal system approachto operational efficiency by integrating just-in-time (JIT), total quality management (TQM),
and continuous improvement (Kaizen).
Lean is not a single tool but amanagement philosophyfocused on:
* Eliminating waste
* Improving flow
* Engaging employees
* Delivering customer-defined value
JIT ensures materials and work arrive only when needed, TQM ensures quality at every step, and continuous improvement drives
ongoing enhancement. Lean systems coordinate these elements into a coherent operating model.
The other options are narrower in scope:
* CRM focuses on customer data and relationships
* ERP integrates information systems
* ISO 9001 provides quality standards but not operational design
Operations Management views lean systems as the umbrella framework that aligns people, processes, and technology to achieve
efficiency and competitiveness.

질문  # 20
......

우리 ITDumpsKR에서는 최고이자 최신의WGU 인증Operations-Management덤프자료를 제공 함으로 여러분을 도와
WGU 인증Operations-Management인증자격증을 쉽게 취득할 수 있게 해드립니다.만약 아직도WGU 인증Operations-
Management시험패스를 위하여 고군분투하고 있다면 바로 우리 ITDumpsKR를 선택함으로 여러분의 고민을 날려버
릴수 있습니다.

Operations-Management최신  덤프문제보기 : https://www.itdumpskr.com/Operations-Management-exam.html

WGU Operations-Management최고덤프문제 IT업계종사자라면 누구나 이런 자격증을 취득하고싶어하리라고 믿습니
다, WGU Operations-Management최고덤프문제 높은 적중율을 자랑하는 덤프로 시험에 도전, Operations-Management
인증시험패스는 쉬운 일은 아닙니다, WGU Operations-Management최고덤프문제 노력하지 않고야 당연히 불가능한
일이 아니겠습니까, Operations-Management시험은 it인증 인기자격증을 취득하는 필수과목입니다.저희 사이트에서
제공해드리는 Operations-Management덤프는 높은 적중율로 업계에 알려져 있습니다, Operations-Management시험은
IT인증시험중 아주 인기있는 시험입니다.

설이 대답하지 않고 계속 목덜미로 파고들자 그는 채근하듯 귀를 깨물었다, 그는Operations-Management그 흐름을 끊
고 강하게 밀고 들어갔다, IT업계종사자라면 누구나 이런 자격증을 취득하고싶어하리라고 믿습니다, 높은 적중율
을 자랑하는 덤프로 시험에 도전.

Operations-Management최고덤프문제 시험준비에 가장 좋은 인기덤프공
부
Operations-Management인증시험패스는 쉬운 일은 아닙니다, 노력하지 않고야 당연히 불가능한 일이 아니겠습니까,
Operations-Management시험은 it인증 인기자격증을 취득하는 필수과목입니다.저희 사이트에서 제공해드리는
Operations-Management덤프는 높은 적중율로 업계에 알려져 있습니다.

Operations-Management인증 시험덤프 � Operations-Management최신 인증시험 기출자료 � Operations-
Management시험대비 최신 덤프공부자료 � ➥ kr.fast2test.com �은{ Operations-Management }무료 다운로드
를 받을 수 있는 최고의 사이트입니다Operations-Management완벽한 덤프
Operations-Management최고덤프문제 시험준비에 가장 좋은 최신 덤프자료 � 오픈 웹 사이트▶
www.itdumpskr.com ◀검색➥ Operations-Management �무료 다운로드Operations-Management인증덤프공부자료
Operations-Management최신 덤프문제보기 � Operations-Management최신 덤프문제보기 � Operations-
Management시험대비 최신 덤프공부자료 � 무료로 쉽게 다운로드하려면➽ www.passtip.net �에서➥
Operations-Management �를 검색하세요Operations-Management완벽한 덤프

https://www.pass4test.net/Operations-Management.html
https://www.itdumpskr.com/Operations-Management-exam.html
https://kr.fast2test.com/Operations-Management-premium-file.html
https://kr.fast2test.com/Operations-Management-premium-file.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itdumpskr.com%252fOperations-Management-exam.html
https://www.passtip.net/Operations-Management-pass-exam.html


Operations-Management최고덤프문제 100％시험패스 인증덤프자료 � ☀ www.itdumpskr.com �☀�을(를) 열
고▷ Operations-Management ◁를 입력하고 무료 다운로드를 받으십시오Operations-Management최고덤프공부
Operations-Management최신 인증시험자료 � Operations-Management시험패스 가능 덤프자료 � Operations-
Management 100％시험패스 덤프 � ➠ www.dumptop.com �을(를) 열고� Operations-Management �를 검색하
여 시험 자료를 무료로 다운로드하십시오Operations-Management인기자격증 시험대비 공부자료
Operations-Management최고덤프문제 시험준비에 가장 좋은 공부자료 � 검색만 하면✔ www.itdumpskr.com
�✔�에서【 Operations-Management 】무료 다운로드Operations-Management시험대비
Operations-Management최신 인증시험 기출자료 � Operations-Management덤프샘플문제 체험 � Operations-
Management최신 인증시험 기출자료 � ➠ www.koreadumps.com �은� Operations-Management �무료 다운로
드를 받을 수 있는 최고의 사이트입니다Operations-Management최신 인증시험자료
Operations-Management시험덤프데모 � Operations-Management인증 시험덤프 � Operations-Management시험
덤프데모 � � www.itdumpskr.com �에서 검색만 하면（ Operations-Management ）를 무료로 다운로드할 수
있습니다Operations-Management시험대비 최신 덤프공부자료
Operations-Management최고덤프문제 시험준비에 가장 좋은 최신 덤프자료 � ➥ www.exampassdump.com �
에서 검색만 하면[ Operations-Management ]를 무료로 다운로드할 수 있습니다Operations-Management최고덤프
공부
완벽한 Operations-Management최고덤프문제 시험기출자료 � 무료 다운로드를 위해[ Operations-Management ]
를 검색하려면「 www.itdumpskr.com 」을(를) 입력하십시오Operations-Management최신 덤프문제보기
시험패스에 유효한 Operations-Management최고덤프문제 덤프샘플문제 다운로드 � ▶ www.dumptop.com ◀은
【 Operations-Management 】무료 다운로드를 받을 수 있는 최고의 사이트입니다Operations-Management인기자
격증 시험대비 공부자료
www.stes.tyc.edu.tw, wjhsd.instructure.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, getitedu.com, www.stes.tyc.edu.tw, Disposable vapes

그 외, ITDumpsKR Operations-Management 시험 문제집 일부가 지금은 무료입니다: https://drive.google.com/open?
id=1a02O8TUgAhrcq7oLjy6JP9mxvHDKI7n3

https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itdumpskr.com%252fOperations-Management-exam.html
https://www.dumptop.com/free/Operations-Management-dump.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itdumpskr.com%252fOperations-Management-exam.html
https://www.koreadumps.com/Operations-Management-practice-test.html
http://www.clubderire.com/?s=Operations-Management%25ec%258b%259c%25ed%2597%2598%25eb%258d%25a4%25ed%2594%2584%25eb%258d%25b0%25eb%25aa%25a8%20%25f0%259f%2593%2590%20Operations-Management%25ec%259d%25b8%25ec%25a6%259d%20%25ec%258b%259c%25ed%2597%2598%25eb%258d%25a4%25ed%2594%2584%20%25f0%259f%25a5%25a5%20Operations-Management%25ec%258b%259c%25ed%2597%2598%25eb%258d%25a4%25ed%2594%2584%25eb%258d%25b0%25eb%25aa%25a8%20%25f0%259f%259a%2586%20%25e2%2596%259b%20www.itdumpskr.com%20%25e2%2596%259f%25ec%2597%2590%25ec%2584%259c%20%25ea%25b2%2580%25ec%2583%2589%25eb%25a7%258c%20%25ed%2595%2598%25eb%25a9%25b4%25ef%25bc%2588%20Operations-Management%20%25ef%25bc%2589%25eb%25a5%25bc%20%25eb%25ac%25b4%25eb%25a3%258c%25eb%25a1%259c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25ed%2595%25a0%20%25ec%2588%2598%20%25ec%259e%2588%25ec%258a%25b5%25eb%258b%2588%25eb%258b%25a4Operations-Management%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%20%25ec%25b5%259c%25ec%258b%25a0%20%25eb%258d%25a4%25ed%2594%2584%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c
https://www.exampassdump.com/Operations-Management_valid-braindumps.html
https://voices2go.com/?s=%25ec%2599%2584%25eb%25b2%25bd%25ed%2595%259c%20Operations-Management%25ec%25b5%259c%25ea%25b3%25a0%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%20%25ec%258b%259c%25ed%2597%2598%25ea%25b8%25b0%25ec%25b6%259c%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%2599%258f%20%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25eb%25a5%25bc%20%25ec%259c%2584%25ed%2595%25b4%5B%20Operations-Management%20%5D%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25eb%25a0%25a4%25eb%25a9%25b4%25e3%2580%258c%20www.itdumpskr.com%20%25e3%2580%258d%25ec%259d%2584(%25eb%25a5%25bc)%20%25ec%259e%2585%25eb%25a0%25a5%25ed%2595%2598%25ec%258b%25ad%25ec%258b%259c%25ec%2598%25a4Operations-Management%25ec%25b5%259c%25ec%258b%25a0%20%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%25eb%25b3%25b4%25ea%25b8%25b0
https://www.dumptop.com/WGU/Operations-Management-dump.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3755891
https://wjhsd.instructure.com/courses/18793/pages/anve-vorbereitung-anve-zertifizierungsprufung
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3918674
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3917130
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3918120
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3918115
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3917195
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3917769
https://getitedu.com/profile/leereed812
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3919192
https://frvape.com
https://drive.google.com/open?id=1a02O8TUgAhrcq7oLjy6JP9mxvHDKI7n3

