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HMA #15
‘When many Development Teamns are working on a single product, what best describes the definition of
"done?"

Ef#:

A -

‘When many Development Teams are working on a single product, there must beone shared Definition of Done (DoD)that applies
toall teammsand tothe entire product Increment.

Single, Shared Definition of Done

Scrum requires that each Increment beusable and potentially releasable. When muiltiple teams contribute to one product, this means:
* There isone product, not multiple team products,

* There must therefore beone Definition of Donethat ensures consistency, quality, and transparency across all teans.

Having different Definitions of Done per team would result in:

* Inconsistent quality,

* Integration problers,

* Loss of transparency,

* Increments that are "Done" in isolation but not at the product level.

Integrated Increment-Level Definition of Done

The shared Definition of Done must includemntegration criteria, ensuring that:

* Work from all teams is integrated,
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* The combined Increment meets quality and compliance standards,

* The product can be inspected and potentially released.

In scaled Scrum (e.g., Nexus), unintegrated work is explicitlynot considered Done, regardless of whether individual teans believe
their work is complete.

Ownership and Evolution

While Developers collectively create and adhere to the Definition of Done, it applies at theproduct level, not the team level. As the
product and organization mature, the Definition of Done may beexpanded, but it must always remain shared and transparent.

HM #16
"Technical debt is the sole concern of the development team'. As a Scrum Master, do you agree with this statement? Whyor why
not?.

Ef#:

A -

As a Scrum Master, I donot agreewith the statement that technical debt is the sole concern of the Development Team. While
Developers are responsible for recognizing and understanding technical debt, its impact extends far beyond the team and
affectsagility, quality, and deliveryat the product and organizational level

First, technical debt directly influences a team'sability to remain agile. As technical debt accumulates, the cost and effort required to
change the product increase. This slows down development, reduces predictability, and eventually makes it difficult-or even
impossible-to deliver working software within reasonable timeframes. When agility is reduced, the entireorganizationsuffers, not just
the Development Team

Second, technical debt has a significant impact onproduct quality and delivery. High levels of technical debt often lead to defects,
mnstability, and integration problems. This undermmnes the Scrum principle of delivering a "Done" Increment each Sprint. When the
product cannot be reliably delivered or inspected, customers and stakeholders are directly affected, making technical debt a shared
concern.

Third, while Developers are best positioned toidentify when technical debt occurs, addressing it requires collaboration across the
Scrum Team. The Product Owner nust understand that not all work in a Sprint will result in new functionality. Investing in reducing
technical debt is an investment in future value, sustainability, and delivery capability. Stakeholders also need transparency about this
trade-off.

Fourth, Scrum encourages making technical debt visible andaddressing it continuously, rather than postponing it indefinitely. This may
mvolve adding technical debt-related work to the Product Backlog and prioritizing it alongside functional work. Treating technical
debt as "mvisible" or purely technical undermines empiricism and long-term value creation.

R #17
‘When working on one software product with multiple Scrum teams in Scrum Nexus, what is important about dependenciesof the
planned Backlog Items and integration of the work being done?

Ef#:

R

When mutltiple Scrum Teams work together on a single product usingScrum Nexus, managing dependencies and ensuring effective
integration are critical to delivering a usable Increment each Sprint. Scrum Nexus extends Scrum by explicitly addressing the
complexity that arises from multiple teams working on the same product.

First,dependencies between teams should be minimized. Dependencies reduce autonomy, slow feedback, and increase risk. In
Nexus, Product Backlog Itens should be ordered and refined i such a way that work with strong dependencies is keptwithin a
single team whenever possible. This supports cross-functionality at the team level and reduces the coordination overhead required
between teans.

Second, when dependencies cannot be avoided, they must be madetransparent and actively managed. The Nexus framework
encourages early identification of dependencies during Nexus Sprint Planning so that teams can coordinate their work effectively.
However, the goal remains to continuously reduce dependencies over time through better backlog ordering, architecture
improvements, and skill broadening,

Third,integration of work is vital and takes precedence over conpleting all planned work. In Scrum Nexus, an Increment is only
considered "Done" when the work of all teans is fully integrated and meets the shared Definition of Done. Unintegrated work, even
if technically complete by an individual team, does not provide value and increases risk.

Fourth, integration must occurearly and often during the Sprint, not only at the end. Continuous integration helps uncover issues
sooner, supports frequent inspection, and enables timely adaptation. Delaying integration increases the likelihood of defects, rework,
and failure to produce a usable Increment.



HE#18
How does the Cone of Uncertainty influence the work being done by a development team during a product's development lifetime?

Ef#:

fEE N -

TheCone of Uncertaintydescribes how the level of uncertainty in a product's requirements, technology, and value is highest at the
beginning of a product's lifetime and gradually decreases as knowledge is gained. This concept strongly influences the type of work a
development team performs throughout the product's development lifecycle and aligns well with Scrum's empirical approach.
Early Stage: High Uncertainty and Discovery Work

At the start of a product's development lifetime, manyunknownsexist. These may relate to customer needs, technical feasibility,
usability, or business value. According to Scruml's empirical nature, teams should not assume certainty where it does not exist.
Therefore, early development work focuses primarily ondiscovery.

During this stage, the Development Team works to reduce uncertainty by:

* Conducting research and experiments,

* Building prototypes or spikes,

* Testing assumptions with users,

* Validating technical and business hypotheses.

This type of work helps the team learn quickly and avoid premature commitment to detailed solutions. The goal is not maximizing
feature output, butmaximizing learningand reducing risk.

Middle Stage: Reduced Uncertainty and Feature Development

As important unknowns are discovered and addressed, the Cone of Uncertainty narrows. The team gains confidence in what to
build and how to build it. At this point, work increasingly shifts toward delivering functional stories and featuresthat provide direct
value to users.

Development during this phase focuses on:

* Building usable, integrated product increments,

* Expanding finctionality based on validated learning,

* Refining features through feedback and inspection.

Scrum supports this transition by enabling frequent inspection and adaptation through Sprints, ensuring that learning continues while
value delivery accelerates.

Late Stage: Low Uncertainty and Operational Work

Toward the end of a product's development lifetime, most significant uncertainties have been resolved.

According toEvidence-Based Management (EBM),Unrealized Value becomes low, whileCurrent Value is high. At this stage, the
volume of new feature development typically decreases.

The team's work becomes moreoperationalin nature, such as:

* Maintenance and optimization,

* Improving performance or stability,

* Addressing technical debt,

* Supporting existing users.

Investment decisions increasingly focus on sustaining value rather than discovering new opportunities.

R #19
What would be an example of a development team member displaying unethical behaviour?

Ef#:

AR

An example of unethical behaviour by a Development Team member in Scrum isknowingly delivering low- quality or non-secure
softwarewhile being aware of the potential negative impact on users, stakeholders, or the organization. Such behaviour contradicts
the ethical expectations embedded in Scrum and violates multiple Scrum Values.

For instance, a developer may intentionally ignore known defects, security vulnerabilities, or technical debt in order to finish work
faster or appear more productive. Releasing software that is known to be insecure or unstable places end-users at risk and
misrepresents the true state of the product. This underminesCommitment to quality andCourage, as the individual avoids addressing
difficult issues or raising concerns.

Another unethical example iswithholding important informationfrom the Scrum Team or stakeholders. This may include hiding risks,
downplaying impediments, or not being transparent about progress or challenges.

Such behaviour violatesOpennessand damages trust, which is essential for empiricism and effective collaboration.

Unethical behaviour may also be expressed throughfailing to support team members. For example, refusing to help others, dismissing



or disrespecting colleagues' opinions, or working in ways that harm team cohesion contradicts the Scrum Value ofRespect. Scrum
expects team members to collaborate and support each other in achieving the Sprint Goal.

Finally,going against agreements made by the Scrum Team, such as ignoring the Definition of Done or agreed working agreements, is
unethical. This damages accountability and can mislead stakeholders about the quality and completeness of the work.
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