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helfen, Ihre Träume Schritt für Schritt zu verwirklichen. Denn unsere Schulungsunterlagen zur SAVE International VMA
Zertifizierungsprüfung sind von erfahrenen IT-Experten durch ihre eigene ständige Untersuchungen und Erforschungen bearbeitet.
Wenn Sie noch damit zögern, können Sie vorher einige kostenlosen Testaufgaben und Antworten auf der Webseite It-Pruefung als
Probe herunterladen. Wir sind sicher, dass Sie niemals enttäuscht werden.

SAVE International Value Methodology Associate VMA Prüfungsfragen mit
Lösungen (Q43-Q48):
43. Frage 
Which is the correct order of steps in establishing evaluation criteria?

A. Define criteria, identify context, determine range/scale, determine importance
B. Define criteria, identify context, determine importance, determine range/scale
C. Identify context, define criteria, determine importance, determine range/scale
D. Identify context, define criteria, determine range/scale, determine importance

Antwort: C

Begründung:
The Evaluation Phase of the Value Methodology (VM) Job Plan involves assessing ideas using established criteria, as taught in the
VMF 1 course (Core Competency #7: Evaluation and Selection of Alternatives).
According to SAVE International's Value Methodology Standard, "establishing evaluation criteria follows a logical sequence: first,
identify the context of the study (e.g., project goals, constraints); then define the criteria (e.g., cost, performance, risk); next,
determine the importance of each criterion (e.g., weighting, as noted in Question 11); and finally, determine the range or scale for
measurement (e.g., 1-5 scale for scoring)." This process ensures that criteria are relevant, prioritized, and measurable, enabling
systematic evaluation (e.
g., using coarse-medium-fine filters, as in Question 33).
* Identify context: Understand the study's goals and constraints (e.g., budget limits).
* Define criteria: List specific criteria (e.g., cost savings, quality).
* Determine importance: Assign weights to criteria (e.g., cost is 40% of the score).
* Determine range/scale: Set a measurement scale (e.g., 1-10 for each criterion).
* Option A (Identify context, define criteria, determine importance, determine range/scale) is correct, as it follows the logical
sequence for establishing evaluation criteria.
* Option B (Identify context, define criteria, determine range/scale, determine importance) is incorrect because determining
importance (weighting) should precede setting the range/scale to ensure the scale reflects the criteria's relative importance.
* Option C (Define criteria, identify context, determine range/scale, determine importance) is incorrect because the context must be
identified first to ensure criteria are relevant.
* Option D (Define criteria, identify context, determine importance, determine range/scale) is incorrect because defining criteria
before identifying the context risks missing the study's specific needs.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
steps for establishing evaluation criteria in the Evaluation Phase.
SAVE International, VMF 1 Core Competency #7 (Evaluation and Selection of Alternatives), emphasizing the sequence for setting
evaluation criteria (consistent with Question 33).

44. Frage 
The Value Methodology is:

A. A step-by-step design review to improve value.
B. An eight-phase process to improve value.
C. A cost reduction exercise to improve value.
D. A suggestion program to improve value.

Antwort: A

Begründung:
Value Methodology (VM), as defined by SAVE International in the Value Methodology Fundamentals 1 (VMF 1) course, is a
systematic, step-by-step approach to improve the value of a project, product, or process by optimizing the function-to-cost ratio.
According to SAVE International's Value Methodology Standard, VM is described as "a systematic and structured approach for
improving projects, products, and processes...
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to achieve the optimum balance between function, performance, quality, safety, and cost." The VM Job Plan, a core component of
VM, involves a step-by-step process (six phases: Information, Function Analysis, Creative, Evaluation, Development, and
Presentation) that can be likened to a design review because it evaluates and enhances the design or process to improve value.
* Option A (suggestion program) is incorrect because VM is not merely about collecting suggestions; it is a structured methodology
with defined phases and tools like function analysis.
* Option B (cost reduction exercise) is incorrect because VM focuses on improving value, not just reducing costs-cost reduction
may occur, but only if it does not compromise essential functions.
* Option C (step-by-step design review) aligns with VM's systematic nature, as the Job Plan reviews and improves designs or
processes through structured phases, making it the best fit.
* Option D (eight-phase process) is incorrect because the VM Job Plan has six phases, not eight, as established in SAVE
International's standards.

45. Frage 
Ground rules that support creative brainstorming include:

A. Focusing on prioritized functions, deferring judgment, and improving ideas.
B. Requesting idea clarification, discussing cost impacts, and considering performance.
C. Focusing on quality ideas, discussing their merits, and maintaining momentum.
D. Encouraging openness to ideas, freewheeling, and recording good ideas.

Antwort: D

Begründung:
Creative Thinking and Idea Generation is a key focus of the Creative Phase in the Value Methodology (VM) Job Plan, as taught in
the VMF 1 course (Core Competency #6). SAVE International's Value Methodology Standard outlines that the Creative Phase
involves "generating a large quantity of ideas through brainstorming, encouraging creativity without judgment." The ground rules for
effective brainstorming, as per VMF 1, include: encouraging openness to all ideas (no criticism), promoting freewheeling (wild ideas
are welcome), and recording good ideas to ensure they are captured for later evaluation. These rules are designed to maximize idea
quantity and foster a creative environment.
* Option A (Encouraging openness to ideas, freewheeling, and recording good ideas) is correct, as it directly aligns with VMF 1's
brainstorming ground rules for the Creative Phase.
* Option B (Focusing on prioritized functions, deferring judgment, and improving ideas) is partially correct-deferring judgment is a
rule, but focusing on prioritized functions and improving ideas occurs in the Evaluation Phase, not during brainstorming.
* Option C (Focusing on quality ideas, discussing their merits, and maintaining momentum) is incorrect because focusing on quality
and discussing merits involves judgment, which is discouraged during brainstorming.
* Option D (Requesting idea clarification, discussing cost impacts, and considering performance) is incorrect because these actions
involve evaluation and analysis, which occur in the Evaluation Phase, not during Creative brainstorming.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, section on
the Creative Phase, outlining brainstorming ground rules.
SAVE International, VMF 1 Core Competency #6 (Creative Thinking and Idea Generation), emphasizing openness, freewheeling,
and recording ideas during brainstorming.

46. Frage 
Which of the following defines the effects of time, value, and money, converting all costs to a common reference point in today's
dollars?

A. Return on Investment (ROI)
B. Discount Rate
C. Simple Payback (or Breakeven Point)
D. Present Worth (or Net Present Value)

Antwort: D

Begründung:
In Value Methodology, cost analysis often involves evaluating the economic impact of alternatives over time, which requires
understanding the time value of money. The VMF 1 course, under Core Competency #4 (Cost Analysis), includes financial concepts
like discounting cash flows to assess long-term value. The concept of converting all costs to a common reference point in today's
dollars refers toPresent Worth (or Net Present Value, NPV). According to SAVE International's Value Methodology Standard,



Present Worth (or NPV) is used to "evaluate the economic feasibility of alternatives by discounting future cash flows to their present
value, accounting for the time value of money." This process converts all costs and benefits (adjusted for time, value, and money) to
a single value in today's dollars using a discount rate, allowing for a fair comparison of alternatives.
* Option A (Return on Investment or ROI) is incorrect because ROI measures profitability as a percentage and does not convert
costs to a present value.
* Option B (Present Worth or Net Present Value) is correct because NPV accounts for the effects of time, value, and money by
discounting future cash flows to today's dollars.
* Option C (Discount Rate) is incorrect because the discount rate is the rate used in NPV calculations, not the method of converting
costs itself.
* Option D (Simple Payback or Breakeven Point) is incorrect because payback measures the time to recover an investment and
does not account for the time value of money or convert costs to present value.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, section on
cost analysis, referencing Present Worth (NPV) for economic evaluation.
SAVE International, VMF 1 Core Competency #4 (Cost Analysis), which includes discounting techniques for comparing
alternatives.

47. Frage 
In which phase does one work to obtain a thorough understanding of the subject of the VM study?

A. Creativity Phase
B. Presentation Phase
C. Information Phase
D. Evaluation Phase

Antwort: C

Begründung:
The Value Methodology (VM) Job Plan, as outlined in the VMF 1 course and SAVE International's Value Methodology Standard,
consists of six phases, starting with the Information Phase. According to VMF 1 Core Competency #3 (Value Methodology Job
Plan), the Information Phase is where the VM team works to
"obtain a thorough understanding of the subject of the study by gathering and analyzing data on project scope, costs, constraints,
objectives, and stakeholder needs." This phase involves collecting all relevant information-such as drawings, specifications, cost data,
and performance requirements-to establish a baseline for the study, ensuring the team fully understands the project before
proceeding to function analysis.
* Option A (Information Phase) is correct, as it is explicitly defined as the phase for gaining a thorough understanding of the VM
study's subject.
* Option B (Creativity Phase) is incorrect because this phase focuses on generating ideas, not gathering information.
* Option C (Evaluation Phase) is incorrect because this phase involves assessing ideas, which occurs after the subject is already
understood.
* Option D (Presentation Phase) is incorrect because this phase involves communicating recommendations, not studying the subject.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, detailing the
Information Phase in the VM Job Plan.
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), emphasizing the role of the Information Phase in
understanding the study subject.

48. Frage
......

Wollen Sie SAVE International VMA Zertifizierungsprüfung bestehen und auch die VMA Zertifizierung besitzen? Wir It-Pruefung
können Ihren Erfolg gewährleisten. Es ist sehr wichtig, die entsprechenden Kenntnisse der VMA Prüfung vorzubereiten. Und es ist
auch sehr wichtig, das geeignete hocheffektive Gerät zu benutzen. SAVE International VMA Dumps von It-Pruefung sind unbedingt
das beste Lerngerät, das geeignet für Sie ist. Sie können auch unglaubliche Ergebnisse von diesen hocheffektiven Dumps gefunden.
Fürchten Sie sich Misserfolg der SAVE International VMA Prüfungen, klicken Sie bitte It-Pruefung und Informieren Sie sich.

VMA Fragen Antworten: https://www.it-pruefung.com/VMA.html

Durch die sorgfältige Analyse von große Menge von Prüfungsaufgaben in VMA haben unsere Forschungs-und Entwicklungsstellen
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die hilfsreiche Prüfungsunterlagen der VMA herstellt, Wenn Sie sich noch große Sorgen um die IT-Zertifizierungsprüfungen machen,
wenden Sie sich doch an It-Pruefung VMA Fragen Antworten, SAVE International VMA Trainingsunterlagen Für die Kandidaten,
die dringend die Prüfung bestehen und das IT-Zertifikat erwerben möchten, sind diese hilfsreiche Unterlagen die ideale Option.

Gebirg und Wald G��tz, Die Zahl der Einzelunternehmen hat seit VMA Ende der neunziger Jahre, als die Volkszählung erstmals
mit der Erfassung dieser Daten begann, stetig zugenommen.

Durch die sorgfältige Analyse von große Menge von Prüfungsaufgaben in VMA haben unsere Forschungs-und Entwicklungsstellen
die hilfsreiche Prüfungsunterlagen der VMA herstellt.

VMA Pass Dumps & PassGuide VMA Prüfung & VMA Guide
Wenn Sie sich noch große Sorgen um die IT-Zertifizierungsprüfungen VMA Fragen&Antworten machen, wenden Sie sich doch an
It-Pruefung, Für die Kandidaten, die dringend die Prüfung bestehen und das VMA Fragen Antworten IT-Zertifikat erwerben
möchten, sind diese hilfsreiche Unterlagen die ideale Option.

Aber es ist nicht leicht, diese Prüfung ohne SAVE International VMA-Prüfungsmaterialien zu bestehen, Wir aktualisieren jeden Tag
nach den Informationen von Prüfungsabsolventen oder Mitarbeitern VMA Trainingsunterlagen von dem Testcenter unsere
Prüfungsfragen und Antworten zu SAVE International Value Methodology (Value Methodology Associate).
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