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최신 Courses and Certificates Managing-Human-Capital 무료샘플문제
(Q41-Q46):
질문  # 41 
Which type of work culture utilizes hiring, retaining, developing, and motivating employees while making work assignments that are
connected to data or outcomes?

A. Innovative culture
B. Performance culture
C. Risk culture
D. Compliance culture

정답：B

설명：
A performance culture is one that focuses on achieving specific results and aligning employee activities with the organization's
strategic goals. In this type of culture, hiring, retaining, developing, and motivating employees are driven by data and outcomes.
Performance metrics are used to make work assignments and evaluate employee contributions to ensure that the organizational
objectives are met effectively and efficiently.
"High Performance Work Systems" by David A. Buchanan and Andrzej A. Huczynski, "Organizational Behavior" Society for
Human Resource Management (SHRM) articles on performance culture

질문  # 42 
Why do employees who exhibit continuance commitment choose to remain employed with an organization?

A. Strong identification with the organization's values and goals
B. Perceived economic or social costs of leaving
C. Close relationships with managers and peers
D. A feeling of moral or ethical obligation to the organization

정답：B

설명：
Organizational commitment is commonly categorized into affective, continuance, and normative commitment. According toHuman
Resource Management, 16th Editionby Gary Dessler,continuance commitmentrefers to an employee's attachment to an organization
based on theperceived costs associated with leaving, rather than emotional attachment or moral obligation.
Employees with continuance commitment remain because they believe leaving would result in significant economic or social losses,
such as loss of salary, benefits, retirement plans, seniority, or difficulty finding comparable employment. Dessler explains that this
type of commitment is calculated and cost-based; employees stay not because they want to or feel they ought to, but because they
feel they have to.
Close relationships and strong identification with organizational values reflect affective commitment, while moral or ethical obligation
reflects normative commitment. Since the question specifically refers to continuance commitment, the correct explanation is
theperceived economic or social costs of leaving.
Source:
Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Engagement and Organizational Commitment

질문  # 43 
What is organizational design?

A. Allocating, coordinating, and supervising tasks to achieve organizational aims
B. Making decisions about how to plan and organize work and exercise authority
C. Using a graphic representation of the structure of an organization to see the relationships between the organization's
positions
D. Selecting and managing aspects of organizational structure in order to facilitate organizational goal achievement

정답：D

설명：
Organizational design involves configuring the structure of an organization to effectively achieve its goals.



This includes determining the best ways to allocate resources, coordinate activities, and supervise tasks. The aim is to create an
optimal organizational framework that enhances communication, improves efficiency, and supports the achievement of strategic
objectives. It includes decisions about hierarchy, departmentalization, span of control, and formalization.
"Organization Design: A Guide to Building Effective Organizations" by Naomi Stanford Harvard Business Review articles on
organizational design

질문  # 44 
What is a driver for employee retention?

A. External sourcing
B. Succession management
C. Competency databases
D. Performance metrics

정답：B

설명：
Employee retention is strongly influenced by opportunities for growth, advancement, and long-term career development. According
toHuman Resource Management, 16th Editionby Gary Dessler,succession managementis a key driver of employee retention
because it signals to employees that the organization is invested in their future.
Succession management involves identifying, developing, and preparing employees for future leadership or critical roles. Dessler
explains that when employees see clear career paths and development opportunities within the organization, they are more likely to
remain committed and less likely to seek opportunities elsewhere.
Performance metrics and competency databases are tools used to measure and manage performance and skills, but they do not
directly motivate employees to stay. External sourcing focuses on hiring from outside the organization and does not contribute to
retaining existing employees. Therefore, the strongest driver of employee retention among the options issuccession management.
Source:
Gary Dessler,Human Resource Management, 16th Edition, Chapter on Career Development, Succession Planning, and Retention

질문  # 45 
Which statement reflects the concept of a "culture of safety"?

A. Safety is a core value that is understood throughout an organization.
B. Safety is perceived as a method to increase profits.
C. Safety is the primary factor in evaluating employee performance.
D. Safety is a priority after productivity goals are met.

정답：A

설명：
Aculture of safetyexists when safety is deeply embedded into an organization's values, beliefs, and everyday practices. According
toHuman Resource Management, 16th Editionby Gary Dessler, organizations with a strong safety culture treat safety not as a short-
term priority or a compliance requirement, but as acore organizational valuethat guides behavior at all levels.
In a true culture of safety, employees and managers alike understand that safety is non-negotiable and integral to how work is
performed. Safety responsibilities are shared, openly discussed, and consistently reinforced through training, leadership behavior,
and organizational policies. Dessler notes that safety cultures are strongest when top management visibly supports safety initiatives
and integrates them into daily operations rather than treating them as secondary to productivity.
Options suggesting that safety is only important after productivity goals are met or merely a tool for profit generation contradict the
definition of a safety culture. Similarly, while safety may influence performance evaluations, it is not the sole factor. The defining
characteristic of a culture of safety is thatsafety is a core value understood and practiced throughout the organization, making option
C the correct answer.
Source:
Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Safety and Health

질문  # 46
......
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