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For PRINCE2 PRINCE2Practitioner exam applicants who don't always have access to the internet, desktop-based practice exam
software is appropriate. This PRINCE2 PRINCE2Practitioner practice test software is compatible with Windows computers. Much
like the web-based practice exam, our desktop practice test simulates the actual test. This PRINCE2 Practitioner Exam
(PRINCE2Practitioner) exam simulation software has the same features as our web-based practice exam, including most probable
real exam questions, customizable practice test sessions, and quick result on how you did. To eliminate mistakes and exam anxiety,
we advise using this PRINCE2 PRINCE2Practitioner practice test software.

PRINCE2 Practitioner exam s a certification exam that tests the knowledge and understanding of the PRINCE2 project
management methodology. PRINCE?2 is a widely used project management framework that has been developed by the UK
government and is now widely used in both the public and private sectors. The aim of PRINCE2 is to provide a structured approach
to project management, with defined roles and responsibilities, as well as clear stages and processes.

PRINCE2 Practitioner certification exam is highly regarded in the project management industry and is recognized globally.
PRINCE2 Practitioner Exam certification demonstrates that the holder has the knowledge and skills required to manage projects
using the PRINCE2 methodology. PRINCE2 Practitioner Exam certification is highly valued by organizations that use PRINCE2
methodology in their project management approach, making the PRINCE2 Practitioner certification a highly sought-after
qualification for project managers. The PRINCE2 Practitioner certification exam is challenging, and candidates are required to have
extensive knowledge and practical experience in project management to pass the exam
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Our products are compiled by experts from various industries and they are based on the true problems of the past years and the
development trend of the industry. What's more, according to the development of the time, we will send the updated materials of
PRINCE2Practitioner test prep to the customers soon if we update the products. Under the guidance of our study materials, you
can gain unexpected knowledge. Finally, you will pass the exam and get a PRINCE2Practitioner Certification. Customers can learn
according to their actual situation and it is flexible. Next I will introduce the advantages of our PRINCE2Practitioner test prep so that
you can enjoy our products.

PRINCE?2 Practitioner Exam Sample Questions (Q117-Q122):

NEW QUESTION # 117
While preparing the Risk Management Strategy, the Project Manager considered the commercial customer/supplier environment and
how this may affect the management of risk. Which approach should the Outsourcing project adopt?

e A. Allproject risks associated with the specialist deliverables should be owned by the selected service provider.

¢ B. Plan to use the selected service provider's risk management procedures.

e C. Due to the sensitive nature of this project, consideration should be given to creating a separate Risk Register to be held by
MFH and the selected supplier.
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Answer: C

NEW QUESTION # 118
Which 2 statements apply to either the Techniques, processes and procedures or Constraints sections?

¢ A Delete entry 1 because this section should contain the techniques, processes and procedures required for specialist
product development.

B. Delete entry 7 because this should be contained in the Quality skills required section of the Product Description.

C. Add '"There must be minimum disruption to current services' to Constraints.

D. Move entry 5 to Techniques, processes and procedures because this is a technique which staff should be aware of.
E. Delete entry 6 because this applies to Office Moves Limited and is therefore outside the Work Package.

Answer: B.E

NEW QUESTION # 119

Scenario:

The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to manage all
documentation requirements. The document control process was created by the MFH Quality Manager, who now maintains all of
MFH's documents and performs an organization-wide configuration management role. The MFH Quality Manager will administer
the configuration management procedure for the Restructuring project since this must comply with the MFH document control
process.

According to PRINCE2, which statement about appointing the MFH Quality Manager to administer the configuration management
procedure is correct?

¢ A. The MFH Quality Manager should only administer the configuration management procedure on one project at a time. If
the MFH Quality Manager already performs this task on another project, another individual should be appointed.

¢ B. The MFH Quality Manager should admister the configuration management procedure on this project because this task
should always be assigned to corporate or programime management.

e C. The MFH Quality Manager would be suitable to perform this task because he is the author of the document control
process and is likely to have the knowledge required for this role.

Answer: C

NEW QUESTION # 120
Who is responsible for appointing the Project Manager?

A. The Project Board

B. The Executive

C. Corporate or Programme Management
D. Project Assurance

Answer: B

NEW QUESTION # 121
The project is approaching the end of stage 3, and stage 4 is being planned as part of the 'managing a stage boundary' process.
Which action should the project manager carry out as part of the 'update the project plan' activity?

A. Include the tolerances for the work package 'delivered pilot courses' in the project plan.

B. Ensure that the team manager for the work package 'delivered pilot courses' is included as a resource.
C. Update the project's business case to show any new key risks that have been identified.

D. Include the actual time and cost of the work to prepare the "'marketing materials' in the project plan.

Answer: D

Explanation:
Reference https://www.prince2primer.comyprince2-2017-update-project-plan-business-case/



NEW QUESTION # 122

For more than ten years, our PRINCE2Practitioner practice engine is the best seller in the market. More importantly, our good
PRINCE2Practitioner guide questions and perfect after sale service are approbated by our local and international customers. If you
want to pass your practice exam, we believe that our PRINCE2Practitioner Learning Engine will be your indispensable choices.
More and more people have bought our PRINCE2Practitioner guide questions in the past years. What are you waiting for? Just rush
to buy our PRINCE2Practitioner exam braindumps and become successful!
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