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Emogen is the owner and manager of a well-established traning business. The organisaticon is not
for profit and provides both lecal and glob al training to Indimduals onmarketing and adve rtising,

b regent years I|1||:|3:r'. has noticed 4 dowmward trend i the number of new learmess wha are
sigring up to gain the gualification. She knows that semething has to change if the busiress is 1o
remain sustalnakle,

Innogen kewiws that there i no single factor that has caused the change, and decides to creatz a
diagram te evaluate all the causes. Once she has done that, she will resew a model based on
Lewin's waork regarding change.

By conducting an analysis, she discovers some internal weaknesses. The main area that &
uncovered during this work is that the lecturers and course writers are sending oul information
and taurse content |n the mad, Many campetiters are using e-mail and cnline delnery toak,

There 15 aven talk of a new provider coming to market that will never sae the learners face to face.
This 15 not samething that Imogen has even considered and she has always had a representative
on the road to meet her chents.

Aswell as technokgical driver s from charge, Imogen discovers thraugh further analysis that there
are things to consider such as envronmental concemns, political factors and demagraphics. The
argas that Imogen has been facusing on Lo try 1o get new business appear t have changed, They
are ro bonger theiving industrial areas, but towns that are suffering from poverty. Instead of
targeting these areas for gakning learners, Imogen thinks that pernaps she should turn her C5R
pelicy towards Fe king them. How could she have missed such a change in the local economy?

tnogen realises that she has to act fast if she i 1o save her business. Lots of aspects have 10
change at the same time, ard quickly! She knows there are many types of change but her
approach has o be a radical ane that ingudes a mubituds of factars.

Imogen writes herself seme new objectives and geals and then maps them agalmst the current
busiress position, She has four categarie s, which Iz lude outcames of ‘avaid” and 'pre-wrue'_

Onece bmogen has a plan she knows she has to speak to her team. She s nervous about this as
rnarsy of the emplayees, especially the trainers, have beenwarking for Imagen since the camparny
formed. Two of the trainers in particular are likely (o be against the change as they are nearing
retiremant age and inagen dees nat think that they will embrate such a drastic changs.
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learn without any problems. You may have enjoyed many services, but the professionalism of our LSMS simulating exam will
conquer you. Our company has always upheld a professional attitude, which is reflected in our LSM8 exam braindumps, but also
reflected in our services.
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strive with brilliant grades. Prep4sures has formulated the Project and Change Management (L5MS) product in three versions. You
will find their specifications below to understand them better.

CIPS Project and Change Management Sample Questions (Q79-Q84):

NEW QUESTION # 79
In project procurement management, the process of mvolves deining what to procure, when, and how.

A. closing procurements

B. planning procurement management
C. controlling procurements

D. conducting procurements

Answer: B

NEW QUESTION # 80
mvolves assigning the needed personnel to work on the project.

A. Acquiring the project team

B. Managing the project team

C. Developing the project team

D. Planning human resource management

Answer: A

NEW QUESTION # 81
In Project Management, what roles does theBoard/Steering Groupperform?Select TWO

e A approves a budget to the project

e B. authorises the mitiation of the project

e C. approves major deviations from the original plan

¢ D. replaces ineffective team members within the project group

Answer: B,C

Explanation:

TheBoard/Steering Grouphas ultimate accountability; itauthorises initiationandapproves major decisions
/deviationsduring delivery. Budgeting and staffing are typically managed via other governance routes/roles.
Reference:CIPS L5SMS Study Guide, p.161.

NEW QUESTION # 82
Process improvement plan, quality metrics, and quality checklists are the outputs of the process of project quality
managenment.

A. controlling quality

B. performing quality assurance
C. quality certification

D. planning quality management

Answer: D

NEW QUESTION # 83

Raincoat Incorporated is running a project with two major activities. Activity 1 will start on the 1st January and finish on the 1st June.
Activity 2 will start just before the completion of Activity 1, around 15th May, and run until 31st December. What type of
sequencing is being used?


https://www.exam4labs.com/L5M8-practice-torrent.html

A. start to finish with lead
B. finish to start with lag
C. start to finish with lag
D. finish to start with lead

Answer: D

Explanation:

This isFinish-to-Start with Lead: Activity 2 begins slightlybeforeActivity 1 ends (overlap).Lagwould indicate a delay or
gap;leadindicates an early start/overlap.

Reference:CIPS L5SMS Study Guide, p.220.

NEW QUESTION # 84

The CIPS L5M8 pdf questions learning material provided to the customers from Prep4sures is in three different formats. The first
format is PDF format which is printable and portable. It means it can be accessed from tablets, laptops, and smartphones to prepare
for the Project and Change Management exam. The CIPS L5M8 Pdf Format can be used offline, and candidates can even prepare
for it in the classroom or library by printing questions or on their smart devices.
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