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Salesforce Certified Business Analyst Sample Questions (Q203-Q208):
NEW QUESTION # 203 
During a discovery session with several stakeholders from universal Container (UC) services team, the business analyst (BA) learned
that UC recently implemented as Experience Site that allows customers to view Knowledge article and submit cases. The
stakeholders have asked for suggestions to determine if the current solution is adding value to the business.
What should the BA recommend?

A. Review the services team's goal' initiatives, strategies, and obstacles.
B. Review user stories on the services team's development backlog.
C. Review the Einstein Article Recommendations feature in the services team's org.

Answer: A

Explanation:
This answer states that reviewing the services team's goals, initiatives, strategies, and obstacles is what the BA should do to
determine if the current solution of implementing an Experience Site that allows customers to view Knowledge articles and submit
cases is adding value to UC's business. Goals are what the services team wants to achieve or accomplish in terms of business
outcomes or benefits. Initiatives are what the services team plans to do or implement to achieve their goals. Strategies are how the
services team executes or delivers their initiatives. Obstacles are what prevents or hinders the services team from achieving their
goals, implementing their initiatives, or executing their strategies. Reviewing the services team's goals, initiatives, strategies, and
obstacles means that the BA analyzes and documents these elements related to implementing an Experience Site that allows
customers to view Knowledge articles and submit cases.
Reviewing the services team's goals, initiatives, strategies, and obstacles is what the BA should do to determine if the current solution
is adding value to UC's business because it helps the BA to measure and evaluate the performance and impact of the current solution
against these elements. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use- stakeholder-engagement-skills

NEW QUESTION # 204 
The sales team at Cloud Kicks is rolling out a new sales methodology. To incorporate the requested changes, the business analyst
working with the technical team identifies several integrations that touch the Opportunity object and could be impacted by the
changes. The project manager wants the solution to include unit testing, code reviews, and functional testing.
What does the project team need to agree upon to ensure the work is ready to be deployed?

A. Entity relationship diagram
B. User acceptance criteria
C. Definition of done

Answer: C

Explanation:
The project team needs to agree upon a definition of done to ensure that the work is ready to be deployed. A definition of done is a
set of criteria that determines when a user story is completed and ready for deployment.
It typically includes technical, functional, and quality aspects of the user story, such as code quality, unit testing, documentation,
performance, security, and usability. A definition of done helps to ensure that the work meets the expected standards and quality,
satisfies the user's needs and expectations, and aligns with the project goals and scope. References:
https://trailhead.salesforce.com/en/content/learn/modules/business- analysis-user-stories/define-done

NEW QUESTION # 205 
The business analyst (BA) needs to identify collaborators for the current Salesforce CPQ project. The documentation has already
been analyzed.
What is another important step the BA should take to identify the correct decision makers?

A. Survey the business units.
B. Create a stakeholder wheel.
C. Prepare a RACI matrix.
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Answer: C

Explanation:
The important step that the business analyst should take to identify the correct decision makers is to prepare a RACI matrix. A
RACI matrix is a tool that defines and assigns the roles and responsibilities of stakeholders or team members for each task or activity
in a project or enhancement. RACI stands for Responsible, Accountable, Consulted, and Informed. A RACI matrix helps to identify
the correct decision makers by showing who has the authority or accountability for making decisions on each task or activity, as well
as who needs to be consulted or informed about those decisions. A RACI matrix also helps to avoid confusion, duplication, or
conflict among stakeholders or team members. References: https://trailhead.salesforce.com
/content/learn/modules/salesforce-business-analyst-certification-prep/stakeholder-management

NEW QUESTION # 206 
Universal Container (CU) has brought in a business analyst to help implement an expensive AppExchange product in its Salesforce
org to optimize the sales pipeline. The BA is free to speak to anyone at UC to gather the information they need to ensure success.
The BA decides to speak to the stakeholders who are most impacted.
Which key stakeholder should the BA speak to first?

A. IT leaders
B. Sales Users
C. VP of sales

Answer: C

NEW QUESTION # 207 
After the first round of user acceptance testing for a Sales Cloud project, the business analyst discovered that a high number of test
cases failed.
What is a possible reason why the test cases failed?

A. Missing test script details
B. Missing test result details
C. Missing test org access details

Answer: A

NEW QUESTION # 208
......

Our product boosts three versions which include PDF version, PC version and APP online version. The Salesforce Certified
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