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¢ Analyse the Concept of Integrated Logistics: This section of the exam measures skills of Supply Chain
Coordinators and examines how integration within logistics creates smoother and more cost-effective
operations. It includes understanding the total logistics concept, total cost approach, and how inventory
moves through pipelines. The section highlights the importance of multimodal transportation and shows how|
all parts of logistics must fimction cohesively to deliver value across the supply chain.
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¢ Analyse the Use of Reverse Logistics as a Process: This section of the exam measures skills of Reverse

Logistics Coordinators and focuses on managing the flow of returned goods. It covers challenges
=x2 associated with custormer returns, development of return policies, and effective redistribution of returned
products back into the supply chain. The section emphasizes the strategic role of reverse logistics in
improving customer satisfaction and enhancing sustainability within logistics management.

¢ Evaluate Aspects of Competitive Advantage That Can Be Achieved Through Logistics Management: This
section of the exam measures skills of Strategic Logistics Planners and focuses on how logistics can create
a competitive edge for organizations. It discusses aligning logistics with business strategy, maintaining
FH 3 customer service excellence, and managing service levels effectively. The section also reviews methods to
measure customer satisfaction, manage service lifecycles, and understand the financial outcomes of
effective logistics strategies that drive profitability and market differentiation.

¢ Ciritically Appraise the Use of Technology in Logistics Management: This section of the exam measures
skills of Logistics Systems Analysts and explores how technology enhances logistics efficiency. It covers
the use of coding, barcoding, RFID, and AIDC technologies for accurate tracking and data capture. The
A 4 section further explains e-fulfilment processes, warehouse management systers, and how digital integration
across logistics networks enables real-time decision-making and operational transparency within the supply
chamn.

¢ Analyse Techniques That Can Be Applied to Planning and Control in Logistics Management: This section
of the exam measures skills of Logistics Planners and covers approaches for balancing planning with
operational control. It focuses on methods for responding to demand variations, optimizing loading and
FHl s sequencing of activities, and scheduling logistics processes to achieve smooth workflow and reliable
delivery performance.

¢ Analyse the Use of Materials Requirements Planning (MRP) Systems Technology for Planning and Control
mn Logistics Management: This section of the exam measures skills of ERP and MRP Specialists and covers
how technology supports planning and control finctions in logistics. It includes the use of MRP, MRP 11,
FHl o6 and ERP systens, along with elements like master production scheduling, bills of materials, and inventory
data. Candidates are also expected to understand MRP calculations and recognize the limitations of such
systens in real-world logistics environments.

¢ Understand the Concept of Logistics Management: This section of the exam measures skills of Logistics
Managers and covers the fundamental principles and scope of logistics management. It explains how
logistics integrates essential fnctions such as transportation, warehousing, inventory control, and packaging
=M 7 to ensure efficient movement of goods and information. Candidates are expected to understand how
logistics connects with supply chain management, the various operational areas from procurement to after-
sales support, and how these elements contribute to overall business efficiency.

¢ Explain Techniques That Can Be Applied to Capacity Management: This section of the exam measures

skills of Operations Capacity Analysts and explores how organizations can define, plan, and measure
=8 logistics capacity. It includes understanding constraints, forecasting demand changes, and applying various
capacity planning techniques such as level capacity, chase demand, and demand management approaches
to mamtain efficient logistics operations.
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SHEEX (Q41-Q46):

EE#41
Harry is a Project Manager at a logistics organisation and is planning long-term for the development of his department. Harry should
focus his strategic long-term plan on control measures that should be put in place. Is this true?

A. No - Harry should focus on contingencies at the strategic planning stage

B. Yes - control is the process adopted by an organisation to cope with changes in plans

C. No - strategic plans have little emphasis on control measures and focus on resource requirements
D. Yes - control measures should be considered as part of all plans

HE: C

MY

Comprehensive and Detailed Explanation From Exact Extract:

Inlong-term (strategic) planning, the emphasis is on direction andresource requirements, withlittle emphasis on detailed control
measures; contingency details are typically considered attactical/mid-term levels. (CIPS LSM10 Study Guide, p. 104)

EE #42
In which of the following circunmstances would RFID tagsnotbe suitable for use?

A. To track movements of itens around a distribution centre
B. To collect data on items within metal storage units

C. To log how many times a book is signed out of a library
D. To store data of fixed assets within a manufacturing unit

He: B

HE:

Comprehensive and Detailed Explanation From Exact Extract:

RFID signals cannot pass through metal or water, so itens stored in metal containers or surrounded by liquids may not be
detectable. (Active tags may improve range but not fully solve the problem.) (Reference: CIPS LSM10 Study Guide, RFID
advantages and limitations, p. 85)

EE #43
A Transport Management System (TMS) comprises several functions. Which of the following is NOT one of these?

A. Measurement and reporting
B. Planning and decision-making
C. Transport execution

D. Fleet maintenance

He:. D

MY

Comprehensive and Detailed Explanation From Exact Extract:

Core TMS functions typically include: planning & decision-making (e.g,, carrier/route selection), transport execution (e.g., tendering,
dispatch), transport follow-up/visibility, and measurement & reporting (KPIs).

Fleet maintenance is generally a separate fleet/asset management function, not a standard TMS core function.

(Reference: CIPS LSM10 Study Guide, TMS functions, p. 91)

EE #4
Select from the following list the example ofreverse logistics.

A. A distribution centre sends goods to several retail units using the same delivery truck
B. A retail outlet returns faulty goods to the manufacturer

C. A supplier provides an additional delivery of items to the buyer

D. The manufacturer sends completed goods to the customer



He: B

Y.

Comprehensive and Detailed Explanation From Exact Extract:

Reverse logistics involves goods movingupstreamin the supply chain-typically from customers back to the manufacturer or supplier-
for return, repair, reuse, or recycling. Returning faulty goods to a manufacturer is a textbook example.

(Reference: CIPS L5M10 Study Guide, Reverse logistics definition and examples, p. 189)

HEE #45
Green Frog Itd is a consultancy with ~50 customers. The CEO plans to use a Cost-to-Serve (CTS) tool to understand customer
profitability. Is this the right approach?

A. Yes - it is expensive but provides high visibility

B. Yes - Cost to Serve will allow identification of unprofitable customers
C. No - use Total Cost of Ownership (TCO) instead

D. No - all customrers are equally profitable if they pay the same rates

HE: B

Y.

Comprehensive and Detailed Explanation From Exact Extract:

Cost-to-Serve analyses end-to-end activities and resources consurmed to serve specific customers or segiments, exposing variation in
profitability (e.g., delivery distance, visit frequency, handling complexity). It is appropriate for finding unprofitable customers. CTS is
not inherently "expensive," and TCO focuses on lifecycle cost of acquiring/owning goods-not customer profitability. (Reference:
CIPS L5M10 Study Guide, Cost-to-Serve concept and uses, p. 61)
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