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CIPS Operations Management Sample Questions (Q49-Q54):

NEW QUESTION # 49
Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.

Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the iters.
Company 2: This company produces 72 diferent items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.

Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of iterms through the plant and it is important there is no stoppage in production.

Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item Teams i the factory are grouped into different areas depending on
the technological process they are using.

Conplete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, fimctional layout, cell ]ayo'uL product layout, fixed-position layout

Objective Criteria Plant Layout
Company 1 1 5
Company 2

2 6
Company 2 3 7
4 8

Company 4 ‘.j‘CIPS

Which of the following will you put into box 5?

e A. product layout
¢ B. celllayout
e (. functional layout
e D. fixed-position layout
Answer: D
Explanation:
The correct answers are as follows:
Objective Criteria Plant Layout
pALO L1 p.A17 L0 1.1
Company 1 1 quality 5 fixed- position layout
The company uses superior | The product is large and delicate, indicating that
levels of materials to stand it shouldn't be moved- the product will stay in
out from competitors the same fixed position with the team working
around each item (g n
through the factg
Company 2 2 flexibility 6 cell layout
The company changes its Production is grouped-inte zones, or cells, with, .
product lines frequentty products transferring betweencthe cells if . o < pol
[every season) depending on/ | needed.
customer demands
Company 3 3 speed 7 product layout
The company needs to work | This is also known as a line or flow layout-
quickly to praduce the item, | products travel around the plant to different
with nostoppage in teams. This Is the most commaon form of layout
production in mass-produced manufacturing.
Company 4 4 cost 8 functional layout
There is a high profit margin | this is also known as “job shop’ or *process’
added to each item layout. Processes are clustered into different
areas depending on the technology being used
NEW QUESTION # 50

Little Joy Ltd is a large company with several fnctional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.

Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many customers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.



Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.

Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other finctional areas of the business often don't understand the
information provided.

Department 4: This area of the business is concerned with revenue, which has recently slumped. The Department Lead is conducting
market surveys to find out the reason for this.

Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication

&p.

Functional Area

Deparbment 1

1

Department 2 3
| Departoent 3 3
| Department 4 A

Which of the following will you put into box 6?

A. standards gap

B. satisfaction gap

C. communication gap
D. delivery gap

Answer: D

Explanation:

The correct answers are as follows:
Functional Area
LO01.1p.9
Department 1 1 Production :
The department creates 716-1 is a Standard (its to do with safety
products requuerﬁ@ﬁﬁ‘g:z:?bg&ibs"fbut you're not

expected foXnow th ﬁ%%%houid guess thisis a
standard because it talks about ‘vigorous tests’)

Department 2 2 Procurement 6 Delivery Gap
This department buys This talks about timescales, lead times and
stuff logistics
Department 3 3 Finance 7 Communication Gap
This department creates | The issue here is a lack of understanding due to
budgets the method of communication (email)
Department 4 4 Sales 8 Satisfaction Gap
This department is Market research is being done to find out why

concerned with revenue | customers are not buying the product (which
signals thev're not saticfied).

NEW QUESTION # 51
A bread factory is introducing a 'Poka yolk' methodology to reduce defects. What will be the focus of this?

A. staff the reduction of human error

B. inputs such as the quality of raw materials

C. outputs- which will be measured against strict criteria

D. machinery- ensuring there is little to no downtime in machinery use

Answer: A

Explanation:
Poka Yolk is about reducing human / user errors. This is fromp.134

NEW QUESTION # 52



An'Order Qualifying’ Objective contributes to the success of a business in that it is a criteria that will guarantee a customer will
purchase an item. Is this sentence TRUE?

A. no- order qualifying is the process of accepting an order froma client, which may be rejected by the organisation
B. no- this means a customer will buy from the organisation, but not this particular product

C. yes- these objectives always guarantee a sale

D. yes- this means the product is superior to that of competitors

Answer: B

Explanation:

3 is correct- the sentence is false. 'Order Qualifying is 'not a major factor in determining business success but plays a role in
determining whether a customer will consider buying from the business or not'. This is a direct quote from p.43. 'Order Winners' is
something that will guarantee a customer buys that product.

NEW QUESTION # 53
‘Which of the following will increase 'order winning' objectives of a retail organisation?

A. streamlined operations procedures
B. improved supplier relations

C. increased costs

D. customer loyalty

Answer: D

Explanation:

4 is the correct answer. Here you're looking for the answer which will ensure a customer always picks this business over
competitors. Ofthe four options given, loyalty is the only one that would make sense. Remember 'order winners' are the 'customers'
Justification for their purchase of'a product or service'- this is a direct quote from P.43

NEW QUESTION # 54
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