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FI&E #211
How could the structural steel drawing delay have been prevented?

A. Add a time buffer at the end of structural steel activities.

B. Allow adequate time for review and resubmitttal in the baseline schedule.

C. Switch to post-tensioned concrete construction.

D. Release the structural steel for fabrication concurrent with review of structural steel shop drawings.
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PR #212
Assuming conventional finish-to-start relationships, to calculate a schedule retaining the existing logic means that

A. There is no such thing,

B. An out-of-sequence activity cannot resume until all predecessors are finished.
C. It is calculated using the original logic.

D. It is calculated using logic reflecting out-of-sequence progress.

ZE: D

R #213

The congested site only has room for 3 cranes to operate concurrently. Only 1.75 cubic yard ICY] orl.34 cubic meter [CM]
concrete buckets are available. Each crane can performup to 35 lifts per day. Assuming a total of 30 lifts per crane pet day. what is
the maximum volume of concrete that could be placed using 3 small tower cranes over a 5-day period?

A. 368 CM
B. 306 CY
C.263CY
D.201 CY

ZX: B

it B B -

* Each crane can perform 30 lifts per day with a 1.75 cubic yard bucket. For 3 cranes over 5 days: Concrete volume per day=3
cranes*30 lifts/crane/dayx1.75 CY/lift.\text {Concrete volume per day} = 3 \text{ cranes} \times 30 \text{ lifts/crane/day} \times
1.75 text{ CY/lift} .Concrete volume per day=3 cranesx30 lifts/crane/dayx1.75 CY/lift. Daily volume=157.5 CY/day.\text{Daily
volume} = 157.5 \text{ CY/day}.Daily volume=157.5 CY/day. Over 5 days: Total volume=157.5x5=306 CY \text{Total volume}
= 157.5 \times 5 = 306 \text{ CY}.Total volume=157.5x5=306 CY.

* Reference: PSP Study Guide, Section 1.3.7 - Resource Calculations, demonstrates how crane capacity and lift productivity are
incorporated into project planning,

FRE #214
Ifall other work proceeds according to the Baseline plan, how many times will the critical path change?

A. Does not change.
B. 1.
C.3.
D.2.

ER: A

BB -
* Critical Path Analysis:



Critical path activities include proofing, printing, and packaging.

Delays or baseline adherence does not alter the sequence of critical activities.
* Tmpact Assessment:

No additional changes occur to the baseline critical path in the given scenario.
* Cross- Vertfication:

Option A: Incorrect. Assumes two path changes.

Option B: Incorrect. Incorrect number of changes.

Option D: Incorrect. Overestimates critical path shifts.

Option C: Correct. Reflects no critical path changes.

=8 #215
The data date or status date of a schedule represents the:

¢ A date the project manager turns in the schedule update
¢ B. date on which progress is based

¢ (. date the monthly update is performed

¢ D. system date when the software calculates the update

ZR: C
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