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test prep. We have been specializing [IBA-AAC Exam Dumps many years and have a great deal of long-term old clients, and we
would like to be a reliable cooperator on your learning path and in your further development. We will be your best friend to help you
pass the [IBA-AAC examand get certification.

The International Institute of Business Analysis (IIBA) Agile Analysis Certification (AAC) Exam is designed to test individuals'
knowledge of agile concepts in the context of business analysis. [IBA Agile Analysis Certification certification is ideal for
professionals who want to demonstrate their proficiency in agile analysis and acquire recognition in the industry. The [IBA-AAC
Examis a globally recognized certification that is becoming increasingly popular in the business analysis community.
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Elementary IIBA-AAC practice engine as representatives in the line are enjoying high reputation in the market rather than some
useless practice materials which cash in on your worries. We can relieve you of uptight mood and serve as a considerate and
responsible company with excellent IBA-AAC Exam Questions which never shirks responsibility. It is easy to get advancement by
our [IBA-AAC study materials. On the cutting edge of this line for over ten years, we are trustworthy company you can really count
on.

IIBA Agile Analysis Certification Sample Questions (Q31-Q36):

NEW QUESTION # 31
Good analysis practices at the Strategy Horizon facilitate the transfer of relevant knowledge between teans to:

e A. Cancel initiatives that no longer provide value
e B. Prioritize and sequence features for delivery
e (. Stimulate collaboration and continuous improvement.
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e D. Better understand what features will be delivered

Answer: C

NEW QUESTION # 32

The team is assessing feedback from the work that's been completed. After some discussion they realize this feedback can be used
to assess the remaining components that are yet to be built. Specifically, this feedback can be used to help them determine if the
initiative's remaining solution components are:

A. Supported by management
B. Likely to be completed

C. Still appropriate

D. Impacting other initiatives

Answer: C

NEW QUESTION # 33
The following can be described as a critical differentiator for work in an agile context related to backlog refinement:

A. Stakeholder feedback
B. Using user stories

C. Team feedback

D. Management approval

Answer: A

Explanation:
Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf (64)

NEW QUESTION # 34
Members of the delivery team are discussing information depicted as entities with attributes and the relationships that exist between
those entities. They are using the following technique:

A. Organization modelling
B. Data modelling

C. Process modelling

D. Scope modelling

Answer: B

Explanation:

The team s utilizing Data Modelling to provide a visual representation of the information requirements within the
solution. This technique mvolves identifying specific entities, their relevant attributes, and the logical relationships that exist between
them. In an agile context, data modelling helps the team understand the structure of the data they are manipulating, ensuring that the
solution can effectively support the business rules and user needs. While agile teams avoid overly complex, upfront data schemas,
creating lightweight data models during delivery helps clarify requirements and ensures technical consistency. This shared
understanding of data structures prevents defects related to data handling and ensures that the solution' s information architecture is
robust enough to provide the intended value to stakeholders.

NEW QUESTION # 35
During a planning workshop, the teamis discussing; ""What outcomes are we driving now?" This team is operating at the:

A. Goals horizon

B. Initiative horizon

C. Testing phase

D. Retrospective event



Answer: B

NEW QUESTION # 36
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