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With the improvemment of people’s living standards, there are more and more highly educated people. To defeat other people in the
more and more fierce competition, one must demonstrate his extraordmmary strength. Today, getting PSM-I certification has become
a trend, and PSM-I exam dump is the best weapon to help you pass certification. We all know that obtaining the PSM-I certification
is very difficult, and students who want to pass the exam often have to spend a lot of time and energy. After years of hard work, the
experts finally developed a set of perfect learning materials PSM-1 practice materials that would allow the students to pass the exam
easily. With our study materials, you only need 20-30 hours of study to successfully pass the exam and reach the peak of your
career. What are you waiting for? Come and buy it now.

Furthermore, the Scrum PSM-I Exam does not require any prior certification or training, Individuals can directly take the exam
based on their knowledge and experience in Scrum methodology. Professional Scrum Master I certification obtained through the
Scrum PSM-1 Exam s valid for a lifetime and does not require any renewal or recertification.

Understanding functional and technical aspects of Scrum Master PSM 1
Exam

The following will be discussed here:

Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. The exam
will include the following topics:

Scrum theory and principles
Scrum in your organization
Running a Scrum project
Working with people and teams

Understanding functional and technical aspects of Scrum Master PSM 1
Exam Delivery

The following will be discussed here:

Continuous Quality

Continuous Delivery

Optimizing Flow

Continuous Integration

Emergent Software Development
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PSM-I Online Exam & Pass PSM-I Guaranteed

The Professional Scrum Master I PSM-I pdf questions and practice tests are designed and verified by a qualified team of PSM-1
exam trainers. They strive hard and make sure the top standard and relevancy of Professional Scrum Master I PSM-1 Exam
Questions. So rest assured that with the PSM-I real questions you will get everything that you need to prepare and pass the
challenging Professional Scrum Master I PSM-I exam with good scores.

Scrum Professional Scrum Master I Sample Questions (Q110-Q115):

NEW QUESTION # 110
When many Scrum Teams are working on a single product, what best describes the Definition of Done?
(Choose the best answer.)

A. All Scrum Teams must have a Definition of Done that makes their combined work potentially releasable.

B. Each Scrum Team uses its own, but must make their definition clear to all other teans so the differences are known.
C. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.
D. The Scrum Masters from each Scrum Team define a common Definition of Done.

Answer: A

NEW QUESTION # 111
Which three behaviors demonstrate that a teamis self-organizing? (Choose three.)

e A The Product Owner doesn't need to be at Sprint Retrospectives.

e B. Stakeholders walking in at the Daily Scrum to check progress and work with the Scrum Master to optimize the finctional
scope for the Sprint.

e (. The Development Team has all the skills needed to create a releasable Increment.

e D. The Development Team inviting external people to the Sprint Planning to ask them how to turn a Product Backlog item
into an Increment via a complete and detailed Sprint Backlog.

e E. The Scrum Master is no longer needed.

e F. The Development Team members are working within the boundaries of their functional description and nicely handing off
work from analyst to developer to tester to integration.

¢ G. The Development Team creating their own sprint backlog, reflecting all work that is part of the definition of "Done".

¢ H. Development Team members collaboratively selecting their own work during the Sprint.

Answer: C,G,H

Explanation:

According to the Scrum Guide, three behaviors that demonstrate that a team is self-organizing are creating their own sprint backlog,
having all the skills needed to create a releasable Increment, and collaboratively selecting their own work during the Sprint. The other
options are not behaviors that demonstrate self-organization, as they are either contrary to Scrum values and principles (such as
stakeholders walking in at the Daily Scrum or working within functional boundaries) or unnecessary for self-organization (such as the
Product Owner not being at Sprint Retrospectives or the Development Team inviting external people to the Sprint Planning).

NEW QUESTION # 112
What activities would a Product Owner typically undertake in the phase between the end of the current Sprint and the start of the
next Sprint?

A. Update the project plan with stakeholders.

B. There are no such activities. The next Sprint starts immediately after the current Sprint.
C. Refine the Product Backlog.

D. Work with the Quality Assurance departments on the Increment of the current Sprint.

Answer: B

NEW QUESTION # 113
When should a Sprint Goal be created?
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A. A Sprint Goal is not mandatory in Scrum

B. At any time during the Sprint.

C. During Sprint Planning,

D. It should have been created in the previous Sprint during Product Backlog refinement.
E. It must be established before Sprint Planning in order to begin planning,

Answer: C

NEW QUESTION # 114
Which two activities will a Product Owner engage in during a Sprint? (Choose two.)

A. Update the Sprint burndown chart.

B. Answer questions from the Development Team about iterns in the current Sprint.
C. Prioritize the Development Team's work on the Sprint Backlog.

D. Run the Daily Scrum

E. Work with the stakeholders.

Answer: B.E

Explanation:

The correct answers are D and E, because these are two activities that a Product Owner can engage in during a Sprint. The Scrum
Guide states that "the Product Owner is responsible for maximizing the value of the product resulting from work of the Development
Team." Therefore, the Product Owner can answer questions from the Development Team about itens in the current Sprint, and
work with the stakeholders to understand their needs and expectations.

NEW QUESTION # 115

The contents of PSM-I learning questions are carefully compiled by the experts according to the content of the PSM-1 examination
syllabus of the calendar year. They are focused and detailed, allowing your energy to be used i important points of knowledge and
to review them efficiently. In addition, PSM-I Guide engine is supplemented by a mock examination system with a time-taking
function to allow users to check the gaps in the course of learning,
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