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CIPS Supplier Relationships 58 & L4M6 54 5% {5 /& (Q105-Q110):

R #105
In the public sector, there are many sources of information that a buyer can use to identify a suitable supplier. Which of the following

could be used? Select THREE

A. Tradeshows

B. Internal stakeholders' knowledge
C. Intranet

D. Procurement Platforms

E. OJEU

IEf#: A. B. D
e e«

The correct answers are; tradeshows, internal stakeholders' knowledge and e-procurement platforns. Intranet is incorrect as this is
an internal system so you wouldn't find information on external suppliers on here the careful not to confuse intranet with internet).
OJEU is also incorrect; this is the platform on which tender opportunities in the public sector are published- its not a list of suppliers.

E R #106
What is value mapping?

A. Segmenting suppliers based on the value they bring to the company

B. Make vs Buy decision

C. Analysing the costs that go into making a product

D. Creating value through the elimination of waste and operational inefliciencies

IEf#: D

A -
The definition of value mapping is given on p.69 this is; 'a process in which value is created through the elimination of waste and
operational inefficiencies'. It ties into JIT / Lean.

H #107
‘What is the correct order of the stages of team development?

¢ A. Forming, norming, performing, storming
¢ B. Forming, storming, norming, performing
¢ C. Storming, forming, performing, norming
¢ D. Storming, forming, norming, performing

Ef#: B

A -

The correct answer is Forming, storming, norming, performing (p.91). Note; some people add on two additional stages to this;
mourning and adjourning. The study guide forgets to mention this, but the exam may ask you about these additional stages. So |
strongly recommend doing some further reading on this (it's called the Tuckman Group Development Model)

E R #108
Fashion buyer Kamal Sumai is working closely with a key overseas supplier and is monitoring and forecasting cost volatility within
the fabric market. Kamal has decided it is the right time to raise a purchase order with his supplier, for a greater quantity of fabric


https://www.xhs1991.com/L4M6.html

than he currently needs. Kamal is attempting to avoid an imminent pricing increase. What is this tactic known as?

¢ A. Spot buying

e B. Derivative buying
¢ C. Forward buying

e D. Hedging buying

Ef#: C

RN -

Comprehensive and Detailed Explanation:

Forward buyinginvolves purchasing goods in advance of actual need, often in larger quantities, to take advantage of favorable pricing
or to hedge against anticipated price increases. This strategy is commonly used in volatile markets to stabilize costs and ensure
supply continuity.

Reference:

CIPS LAM6 Study Guide

M #109
Which of the following are possible drivers for partnership sourcing? Select THREE.

¢ A. Working together will create synergies

¢ B. The need to improve performance to satisfy the end customerTo increase production costs and lead- times
e C. The protection of ntellectual property rights

e D. The marketplace has become more volatile

iIFf#: A. B. D

A :

The correct answers are; The marketplace has become more volatile, Working together will create synergies and The need to
improve performance to satisfy the end customer. Further Drivers ofPartnership Sourcing can be found on p.127. The other answers
are incorrect as entering a partnership won't protect intellectual property rights- in fact that's one of the big risks of entering into a
partnership. Partnerships won't increase costs and lead-times, they're likely to decrease them

B #110
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