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GInl CInP Exam Syllabus Topics:

Section Weight Objectives
- Overcoming barriers and managing change
Topic 1: Innovation Implementation & Scaling 15% - Launching and scaling innovations
- Prototyping, testing and validation

- Aligning innovation with business strategy
Topic 2: Strategic Innovation & Organizational 25% " Intellectual property and value capture
Capability - Measuring and evaluating innovation performance
- Building innovation capabilities and systerms

- Definitions, principles and frameworks of innovation

Topic 3: Foundations: Core Innovation Knowledge & o, Role and value of' .Vation 1n o8 izations . rrar.kets
Concepts 25% - Types and models of innovation: incremental, disruptive, open
innovation

- Managing innovation projects and teans
Topic 4: Tactical Innovation & The Innovation 35% " Ideation, brainstorming and concept development processes
Professional - Innovation culture and leadership

- Tools and methods for opportunity identification
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Engagement is what speeds up a business' innovation program and connects it with the people who give 1t life.
Select one correct answer from the list:

A. governs

B. speeds up

C. orients

D. democratizes

ZEX: D
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Engagement in the context of a business innovation program refers to the process of involving and connecting people-enmployees,
stakeholders, and sometimes external contributors-to the innovation efforts. According to GInl'sCertified Innovation Professional
(CInP) Handbook, engagement is not merely about accelerating processes (speeding up) but about broadening participation and
making innovation a shared endeavor across the organization. The term "democratizes" aligns with this philosophy, as it implies
opening up the innovation process to a wider audience, empowering individuals at all levels to contribute ideas and energy. This
fosters a culture where innovation thrives through collective involvement rather than being dictated or governed by a select few.
"Speeds up" (A) might be a byproduct, but it is not the core essence of engagement as defined by GInl. "Orients" (C) and "governs"
(D) suggest direction or control, which are less about connecting people and more about structure-thus not fitting the intent of the
question.

Reference:GInlCInP Handbook, Section on Innovation Engagement Mechaniss.

PR #38

A key use of research in Needfinding work is for market segmentation, where an overall population of prospective customers is
segmented according to the particular outcome each segment seeks.

Select one correct answer from the list:

A. Various demographic factors

B. The particular outcome each segment seeks
C. Their tastes-what they like and dislike

D. Therr lifestyles

EX: B
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GInl's CInP Handbook highlights Needfinding as a Front End activity where research, including market segmentation, identifies
customer needs. GInl advocates segmenting based on " the particular outcome each segment seeks " (e.g., convenience,
performance)-a jobs-to-be-done approach-rather than traditional metrics. This focuses on why customers buy, revealing actionable
innovation opportunities. Option B, " demographic factors " (age, incone), is conventional but less need-centric. Option C, "
lifestyles, " and Option D, " tastes, " are behavioral but miss the outcome focus GInl prioritizes. Option A aligns with GInl's
methodology, matching the original answer, embodying a sophisticated, outcome-driven segmentation that drives targeted
mnovation-a nuanced evolution of market research.

Reference: GInl CInP Handbook , Section on Needfinding and Market Segmentation.

R A #39

The title "Intrapreneur” first appeared na 1978 paper by Gifford and Elizabeth Pinchot, who defined an Intrapreneur as dreamers
who do.

Select one correct answer from the list:

A. Tinkerers who believe
B. Winners who dream
C. Creatives who act

D. Dreamers who do

ZE: D
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GInl'sCInP Handbookacknowledges the origin of "Intrapreneur” from Gifford and Elizabeth Pinchot's 1978 paper, "Intra-Corporate
Entrepreneurship," where they coined it as "dreamers who do"-individuals within organizations who envision innovative possibilities



(dream) and execute them (do). This duality captures the intrapreneur’s role as both visionary and pragmatic, driving change inside
established structures. "Tinkerers who believe" (A) suggests experimentation without action focus. "Winners who dream” (B) implies
success without execution. "Creatives who act" (C) is close but lacks the Pinchot's specific "dreamer" nuance. Option D matches
GInl's historical citation, aligning with the original answer, reflecting a legacy term GInl adopts to describe internal innovators-a blend
of aspiration and agency central to its innovation culture ethos.

Reference:GInICInP Handbook, Section on Intrapreneurship History and Definition.

FIRE #40
Brainstorming, also known as Structured Ideation, is a process where teams do what to generate novel new ideas?" Select one
correct answer from the list:

A. Crowdsource new ideas from the public.

B. Challenge each other to individually come up with the best ideas.
C. Pool their collective intelligence.

D. Tell compelling stories to one another.

ZR: C
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Understanding market problems and delivering successful inmovations requires a business to be able do what?

A. Nalil the Back End of Innovation with dialed-in execution that gets the new mnovation into the market exactly as planned.
B. Execute all three phases of an innovation project with equal care.

C. Excel at the Mid Zone of Innovation so they can develop far superior go-to-market strategies than any of their competitors
have.

D. Nail the Front End of Innovation with an exact understanding of the issue and a breakthrough new solution.

EX: B
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The correct answer is D. Execute all three phases of an innovation project with equal care . Successful innovation does not depend
on strength in only one phase. It requires an organization to understand the problem clearly, shape and develop the right solution, and
then execute effectively to bring that solution into use or into the market. In innovation management, weak performance in any one
phase can reduce the chances of success, even if the other phases are handled well.

This aligns with GInl topics such as innovation project structuring, innovation process discipline, idea development, and
implementation. The Front End helps identify needs, opportunities, and insights. The middle phases help refine the concept, test
assumptions, and structure the project. The Back End focuses on execution, launch, adoption, and value realization. Innovation
succeeds when these phases are connected and managed as a complete system rather than isolated activities.

Option A is important but incomplete because understanding the issue and creating a solution alone do not guarantee success.
Option B is too narrow and overemphasizes go-to-market strategy. Option C focuses only on execution. The strongest answer is the
one that reflects balanced excellence across the entire innovation journey.
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