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In the past few years, PRINCE?2 certification PRINCE2-Practitioner exam has become an influenced computer skills certification
exam. However, how to pass PRINCE2 certification PRINCE2-Practitioner exam quickly and simply? Our ExamPrepAway can
always help you solve this problem quickly. In ExamPrepAway we provide the PRINCE2-Practitioner Certification Exam training
tools to help you pass the exam successfully. The PRINCE2-Practitioner certification exam training tools contains the latest studied
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PRINCE?2 Practitioner Exam Sample Questions (Q220-Q225):

NEW QUESTION # 220

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
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Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet to be decided which of the
photographers to use.

Using the additional Information provided for this question In the Scenario Booklet, answer the following question.

Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Answer:

Explanation:
Explanation

NEW QUESTION # 221
Scenario
Extract from the Project Product Description (with errors)

Which 2 statements apply to the Development skills required section?

A. Add 'Knowledge of Data Protection Act.

B. Delete entry 15 because this skill is NOT required within this project.

C. Move entry 13 to Derivation because this is a source of information for this project.

D. Delete entry 14 because this skill is NOT required within this project.

E. Move entry 13 to Composition because the appointment of the photographer is within the scope of this project.

Answer: A,.B

NEW QUESTION # 222

ABC Company uses a standard development model to develop courses and uses PRINCE?2 to manage these projects. The
objectives from the Health and Safety Training Project have been documented in the business plan of ABC Company. This business
plan has triggered this project. As a result, to save time, the executive has decided to simplify the 'starting up a project’ process. The
project mandate will be adapted and becomes the project brief.

Is this appropriate, and why?

A. Yes, because the business outcomes are clear, the project brief can be a sample statement elaborating the mandate.
B. No, because capturing lessons from previous projects identify lessons to be applied to this project.

C. No, because the project brief should be a statement which includes a fuller description of the project.

D. Yes, because the executive can initiate the project based on the project mandate by passing the

'starting up a project’ process.

Answer: C

NEW QUESTION # 223

Scenario

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
document.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P1O). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the



Daily Log to record all risks, issues, lessons and quality - results.

After the initiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

This question provides a number of changes which may or may not be required to the Extract from the Commumnication Management
Strategy provided in the additional information.

Which statement applies to the Commumication procedure section?

¢ A Delete entry 2 because only variations from the MNO Manufacturing Company standards should be recorded here.

¢ B. No change to entry 2 because this is a sufficient description of the process required.

¢ C. Amend entry 2 to include MNO Manufacturing Company standards for both internal and external company
communications.

Answer: C

NEW QUESTION # 224

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engneering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff schedule. The operational staff schedule is produced weekly and
maintained by the Engineering Manager.

None of the £500 change budget has been used to date and this is available for the stage.

Which 2 statements apply to the External dependencies section?

¢ A Delete entry 6 because the customer details were used in stage 2 to create the customer list.

¢ B. Delete entry 5 because the new company logo is being delivered by a separate project and will be detailed in the plans for
that project.

¢ C. Delete entry 7 because it should be shown in the Product Description for the label design.

¢ D. Move entry 5 to Plan description because the new company logo will be delivered during stage 3.

¢ E. Move entry 5 to Plan prerequisites because the new company logo will influence the label designs.

Answer: A,C

NEW QUESTION # 225
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