
VMA問題例、VMAトレーニング資料

ちなみに、CertShiken VMAの一部をクラウドストレージからダウンロードできます：https://drive.google.com/open?
id=1y00Z4-6UnnbPM4yHLwMeAl1n1wZuHJTS

当社CertShikenは、お客様に信頼できる学習プラットフォームを提供できることを嬉しく思います。 VMAクイ
ズトレントは、急速な発展の世界のさまざまな分野の多くの専門家や教授によって設計されました。同時に、
VMA試験問題集に質問がある場合は、プロの個人が短時間であなたの質問に答えることができます。つま
り、VMAクイズ準備を購入することを選択した場合、当社が提供する権威ある学習プラットフォームを楽しむ
ことができます。最新のVMA試験トレントが最適な選択になると確信しています。さらに重要なことは、最新
のVMA試験トレントのデモを無料で入手できることです。

お客様のさまざまなニーズを満たすために、当社の専門家と教授は、PDFバージョン、オンラインバージョ
ン、ソフトウェアバージョンなど、お客様が選択できるVMA試験問題の3つの異なるバージョンを設計しまし
た。次に、VMA学習ガイドのオンラインバージョンを紹介します。オンライン版の最大の利点は、このバー
ジョンがすべてのエレクトロニカ機器をサポートできることです。 VMA学習教材のオンラインバージョンを選
択した場合、エレクトロニカ機器で当社の製品を使用できます。

>> VMA問題例  <<

VMAトレーニング資料、VMA問題集

お客様のさまざまなニーズにお応えするために、VMA試験資料の3つのバージョンを作成しました。もちろ
ん、VMA試験資料の3つのバージョンの内容はまったく同じです。あなたが好きなバージョンを選択できま
す。、VMA試験資料の3つのバージョンの違いがわからない場合は、弊社とご連絡いただきます。 また、あな
たは弊社のウエブサイトでVMA試験資料のデモを無料でダウンロードできます。

SAVE International Value Methodology Associate 認定 VMA 試験問題
(Q42-Q47):
質問  # 42 
Which is the correct order of steps involved in risk management?

A. Risk Management Planning, Risk Analysis, Risk Identification, Risk Response Planning, Risk Monitoring and Control
B. Risk Identification, Risk Management Planning, Risk Analysis, Risk Response Planning, Risk Monitoring and Control
C. Risk Management Planning, Risk Identification, Risk Response Planning, Risk Analysis, Risk Monitoring and Control

https://drive.google.com/open?id=1y00Z4-6UnnbPM4yHLwMeAl1n1wZuHJTS
https://www.xhs1991.com/VMA.html
https://www.goshiken.com/SAVE-International/VMA-mondaishu.html
https://www.certshiken.com/VMA-shiken.html
https://www.passtest.jp/SAVE-International/VMA-shiken.html


D. Risk Management Planning, Risk Identification, Risk Analysis, Risk Response Planning, Risk Monitoring and Control

正解：D

解説：
Risk management is a critical aspect of Implementation Planning in Value Methodology (VM), ensuring that VM proposals are
feasible and sustainable, as taught in the VMF 1 course (Core Competency #8:
Implementation Planning). According to SAVE International's Value Methodology Standard, risk management in the context of VM
follows a standard process aligned with project management best practices, such as those in the Project Management Institute
(PMI) framework, which VM adopts for implementation.
The correct order of steps in risk management is:
* Risk Management Planning: Define how risks will be managed, including methodologies, roles, and tools.
* Risk Identification: Identify potential risks that could impact the VM study or its implementation (e.g., cost overruns, delays).
* Risk Analysis: Analyze the likelihood and impact of identified risks (qualitative and quantitative analysis).
* Risk Response Planning: Develop strategies to mitigate, avoid, transfer, or accept risks.
* Risk Monitoring and Control: Monitor risks throughout implementation and control them as needed.
The VMF 1 course emphasizes this sequence in the Development and Presentation Phases, where risks associated with VM
proposals are assessed and mitigated to ensure successful implementation. This order ensures a systematic approach, starting with
planning, followed by identification and analysis, then response planning, and finally monitoring.
* Option A (Risk Management Planning, Risk Analysis, Risk Identification, Risk Response Planning, Risk Monitoring and Control)
is incorrect because Risk Identification must precede Risk Analysis- you cannot analyze risks before identifying them.
* Option B (Risk Identification, Risk Management Planning, Risk Analysis, Risk Response Planning, Risk Monitoring and Control)
is incorrect because Risk Management Planning must come first to establish the framework for the process.
* Option C (Risk Management Planning, Risk Identification, Risk Analysis, Risk Response Planning, Risk Monitoring and Control)
is correct, as it follows the standard risk management process.
* Option D (Risk Management Planning, Risk Identification, Risk Response Planning, Risk Analysis, Risk Monitoring and Control)
is incorrect because Risk Analysis must precede Risk Response Planning to inform the response strategies.
:
SAVE International, VMF 1 Core Competency #8 (Implementation Planning), which includes risk management as part of
developing and implementing VM proposals.
SAVE International, "Value Methodology Standard," section on implementation, referencing risk management steps aligned with
project management standards (e.g., PMI's PMBOK).

質問  # 43 
In SWOT analysis:

A. Threats and strengths are harmful attributes.
B. Strengths and opportunities are internal attributes.
C. Strengths and weaknesses are helpful attributes.
D. Opportunities and threats are external attributes.

正解：D

解説：
SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) is a tool sometimes used in Value Methodology, particularly during
the Information Phase or Evaluation Phase, to assess the context of a project or product, as taught in the VMF 1 course (Core
Competency #3: Value Methodology Job Plan). According to SAVE International's Value Methodology Standard, "SWOT analysis
evaluates internal and external factors:
Strengths and Weaknesses are internal attributes of the system or organization, while Opportunities and Threats are external
attributes from the environment."
* Strengths: Internal, helpful attributes (e.g., strong design team).
* Weaknesses: Internal, harmful attributes (e.g., high production costs).
* Opportunities: External, helpful attributes (e.g., market demand).
* Threats: External, harmful attributes (e.g., regulatory changes).
This framework helps the VM team identify factors that could impact the study's success, such as external opportunities to leverage
or threats to mitigate.
* Option A (Strengths and opportunities are internal attributes) is incorrect because opportunities are external, not internal.
* Option B (Threats and strengths are harmful attributes) is incorrect because strengths are helpful, not harmful.
* Option C (Strengths and weaknesses are helpful attributes) is incorrect because weaknesses are harmful, not helpful.
* Option D (Opportunities and threats are external attributes) is correct, as both are external factors in SWOT analysis.



:
SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), noting the use of SWOT analysis to assess
internal and external factors.
SAVE International, "Value Methodology Standard," section on analytical tools, defining SWOT analysis and its categories.

質問  # 44 
Which of the following is a basic function of a bicycle?

A. Transport Mass
B. Provide Transportation
C. Move People
D. Transport Goods

正解：B

解説：
Function Analysis in Value Methodology involves identifying and classifying functions using verb-noun combinations, as taught in the
VMF 1 course (Core Competency #2). The basic function of an item is its primary purpose-what it must do to fulfill its intended use.
For a bicycle, the basic function is the most general and essential action it performs. According to SAVE International's Value
Methodology Standard, functions should be defined in broad, measurable terms (e.g., verb-noun format) to capture the core
purpose.
The basic function of a bicycle is to "provide transportation," as this encompasses its primary role of enabling movement for people
or goods.
* Option A (Transport Mass) is incorrect because "mass" is too vague and not specific to the bicycle's purpose; it could apply to
any object being moved.
* Option B (Move People) is incorrect because, while a bicycle often moves people, this is a secondary function-bicycles can also
transport goods (e.g., in cargo bikes), so it's not the most fundamental function.
* Option C (Provide Transportation) is correct because it captures the bicycle's primary purpose in the broadest sense, covering
both people and goods, aligning with VM's focus on defining basic functions at a high level.
* Option D (Transport Goods) is incorrect because transporting goods is a specific use case, not the bicycle's primary function,
which is broader.
:
SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes defining basic functions using verb-noun
combinations.
SAVE International, "Value Methodology Standard," section on Function Analysis, emphasizing the identification of basic functions
as the core purpose of an item.

質問  # 45 
Which of the following best describes a VM study?

A. An analysis of a completed project design by a VM team
B. A workshop that applies the VM facilitated by a CVS
C. An improvement process similar to Lean Six Sigma
D. A structured effort by a multidisciplinary team using the VM

正解：D

解説：
A Value Methodology (VM) study is a core concept in the VMF 1 course (Core Competency #1: Value Methodology Overview).
According to SAVE International's Value Methodology Standard, a VM study is defined as "a structured effort by a
multidisciplinary team using the Value Methodology to identify the functions of a project or process, establish a worth for each
function, and develop alternatives to achieve those functions at the lowest overall cost while maintaining performance." This definition
emphasizes the structured nature of the VM Job Plan, the use of a multidisciplinary team (as noted in Question 24), and the focus on
improving value through systematic analysis. This aligns with the description in Question 4, where a VM study was described as a
structured effort using the VM process, but here the emphasis on a multidisciplinary team is key.
* Option A (An analysis of a completed project design by a VM team) is incorrect because VM studies are not limited to completed
designs; they can be applied at any stage of the project lifecycle, with the greatest impact early on (as noted in Questions 21 and
25).
* Option B (An improvement process similar to Lean Six Sigma) is incorrect because, while VM shares goals with Lean Six Sigma



(e.g., improving efficiency), it is a distinct methodology focused on function analysis and value optimization, not process variation
reduction.
* Option C (A workshop that applies the VM facilitated by a CVS) is incorrect because, while VM studies are often conducted as
workshops and may be facilitated by a Certified Value Specialist (CVS), a CVS is not required (as clarified in Question 4), and
"workshop" is too narrow a description for a VM study.
* Option D (A structured effort by a multidisciplinary team using the VM) is correct, as it best captures the essence of a VM study
per SAVE International's definition, emphasizing the structured process and multidisciplinary team.
:
SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, defining a
VM study as a structured effort by a multidisciplinary team.
SAVE International, VMF 1 Core Competency #1 (Value Methodology Overview), emphasizing the structured, team-based nature
of VM studies (consistent with Question 4).

質問  # 46 
What is the correct sequence of the last four phases of the Value Methodology Job Plan?

A. Evaluation, Development, Presentation, and Implementation
B. Development, Presentation, Evaluation, and Implementation
C. Development, Evaluation, Presentation, and Implementation
D. Evaluation, Development, Implementation, and Presentation

正解：A

質問  # 47
......

VMAクイズトレントブースト3バージョンには、PDFバージョン、PCバージョン、アプリオンラインバージョ
ンが含まれます。バージョンが異なると、機能や使用方法が異なります。たとえば、PDFバージョンは、VMA
試験トレントをダウンロードして印刷するのに便利で、学習を閲覧するのに簡単で適しています。ま
た、VMAクイズトレントのPCバージョンは、実際の試験のシナリオを刺激することができ、Windowsオペレー
ティングシステムで停止します。SAVE International独自のValue Methodology Associate試験刺激テストのスコア
と、VMA試験トレントをマスターしたかどうかをいつでもテストできます。

VMAトレーニング資料 : https://www.certshiken.com/VMA-shiken.html

SAVE International VMA問題例 私たちの唯一の目的は、あなたが簡単に試験に合格させることです、我々社は
VMAトレーニング資料 - Value Methodology Associate勉強資料をリリースされる以来、たくさんの好評を博しまし
た、我々社のVMA試験勉強資料は認定試験の情報によって更新されています、しかし、当社のVMA試験トレン
トを購入すると、時間と労力を節約でき、他のことをするための時間を節約できます、VMA試験に合格しな
かった場合、全額払い戻します、あなたはValue Methodologyテストトレーニング資料を購入した後、弊社のオン
ライン社員は速やかに有効なVMA Value Methodology Associate模擬試験問題集を送ります、SAVE International
VMA 問題例 はい、それは夢ではありません。

これでもう俺だけのものだ、ってやってればいいじゃないですか だけど絵も描けなVMAくなる、私たちの唯一
の目的は、あなたが簡単に試験に合格させることです、我々社はValue Methodology Associate勉強資料をリリース
される以来、たくさんの好評を博しました。

便利なVMA問題例 & 合格スムーズVMAトレーニング資料 | 完璧な
VMA問題集

我々社のVMA試験勉強資料は認定試験の情報によって更新されています、しかし、当社のVMA試験トレントを
購入すると、時間と労力を節約でき、他のことをするための時間を節約できます、VMA試験に合格しなかった
場合、全額払い戻します。

VMA資格試験 � VMA資格問題対応 � VMA資格問題対応 � � www.it-passports.com �を入力して▶
VMA ◀を検索し、無料でダウンロードしてくださいVMA実際試験
一番いいVMA問題例 - 資格試験のリーダープロバイダー - コンプリートVMAトレーニング資料 � サイ
ト➥ www.goshiken.com �で▶ VMA ◀問題集をダウンロードVMA資格問題対応

https://www.xhs1991.com/VMA.html
https://www.certshiken.com/VMA-shiken.html
https://www.topexam.jp/VMA_shiken.html
https://www.it-passports.com/VMA.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.certshiken.com%252fVMA-shiken.html


素晴らしいSAVE International VMA問題例 は主要材料 - 検証する VMA: Value Methodology Associate � “
www.goshiken.com ”の無料ダウンロード➤ VMA �ページが開きますVMA受験記
VMAテスト問題集 � VMA資格試験 � VMA赤本合格率 � 最新{ VMA }問題集ファイルは《
www.goshiken.com 》にて検索VMA復習資料
便利なVMA問題例試験-試験の準備方法-有効的なVMAトレーニング資料 � ➥ VMA �を無料でダウン
ロード【 www.passtest.jp 】で検索するだけVMA赤本合格率
100％合格率VMA｜正確的なVMA問題例試験｜試験の準備方法Value Methodology Associateトレーニング資
料 � 時間限定無料で使える「 VMA 」の試験問題は� www.goshiken.com �サイトで検索VMA資格試験
VMA参考書 � VMA認定資格試験問題集 � VMA認定資格試験問題集 � 【 www.it-passports.com 】サイ
トで➡ VMA ���の最新問題が使えるVMA資格受験料
VMA復習内容 � VMA実際試験 � VMA資格問題対応 � [ www.goshiken.com ]を入力して➤ VMA �を検
索し、無料でダウンロードしてくださいVMA的中合格問題集
高品質なVMA問題例 - 合格スムーズVMAトレーニング資料 | 大人気VMA問題集 � 今すぐ➤
www.xhs1991.com �で▷ VMA ◁を検索し、無料でダウンロードしてくださいVMA資格受験料
専門的なSAVE International VMA問題例 は主要材料 - 信頼できるVMA: Value Methodology Associate � 《
www.goshiken.com 》に移動し、▶ VMA ◀を検索して、無料でダウンロード可能な試験資料を探しますVMA
資格問題対応
100％合格率VMA｜正確的なVMA問題例試験｜試験の準備方法Value Methodology Associateトレーニング資
料 � 検索するだけで《 www.passtest.jp 》から（ VMA ）を無料でダウンロードVMA的中合格問題集
47.121.119.212, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, umsr.fgpzq.online,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, growthhackingcourses.com, Disposable vapes

BONUS！！！ CertShiken VMAダンプの一部を無料でダウンロード：https://drive.google.com/open?id=1y00Z4-
6UnnbPM4yHLwMeAl1n1wZuHJTS
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https://myportal.utt.edu.tt/ICS/icsfs/62f8c220-f2cb-4f88-86d0-3edd7e2ca331.pdf?target=ac7eb5a1-33e8-4a93-b63f-f8cf4e284906
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http://umsr.fgpzq.online/home.php?mod=space&uid=216703
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