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Our CompTIA Exam Questions greatly help CompTIA Projectt Certification Exam (PK0-005) exam candidates in their
preparation. Our PK0-005 practice questions are designed and verified by prominent and qualified CompTIA Project+ Certification
Exam (PK0-005) exam dumps preparation experts. The qualifitd CompTIA Project+ Certification Exam (PK0-005) exam
questions preparation experts strive hard and put all their expertise to ensure the top standard and relevancy of PK0-005 exam
dunmps topics.

CompTIA PKO0-005 Examis a 90-minute test that consists of 95 muitiple-choice and performance-based questions. PK0-005
exam s available in English, Japanese, Portuguese, Spanish, and German. PK0-005 examis computer-based, and the candidate
must score at least 710 out 0f 900 to pass the exam

CompTIA PKO0-005 certification exam is intended for project managers, project coordinators, team members, business analysts,
and anyone else who is involved in project management. CompTIA Project+ Certification Exam certification exam is vendor-neutral,
which means that it is not tied to any specific technology or methodology. This makes the certification ideal for those individuals who
are interested in working in various industries and sectors.
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PK0-005 Reliable Test Online - PK0-005 Valid Exam Papers

ExamdLabs CompTIA PK0-005 Dumps are validated by many more candidates, which can guarantee a high success rate. After
you use our dumps, you still fail the exam so that ExamdLabs will give you FULL REFUND. Or you can choose to free update your
exam dumps. With such protections, you don't need to worry.

CompTIA PK0-005 Exam covers various aspects of project management, including project initiation, planning, execution,
monitoring and control, and project closure. It also includes topics such as risk management, quality management, team management,
and communication management. PK0-005 exam consists of 90 multiple-choice and performance-based questions that must be
completed within 90 minutes. It is recommended that candidates have at least one year of project management experience before
taking the exam, although it is not a mandatory requirement. Upon passing the exam, individuals will earn the CompTIA Project+
Certification, which is valid for three years and can be renewed by completing continuing education activities.

CompTIA Project+ Certification Exam Sample Questions (Q272-Q277):

NEW QUESTION # 272
During a conplex, multiyear project, a PM must discern which project tasks overlap so resources can be allocated appropriately.
Which of the following is best for determining this information?

A. Milestone chart

B. Budget burndown chart
C. Gantt chart

D. PERT chart

Answer: C

Explanation:

A Gantt chart is a visual tool used in project management to represent the timing of tasks required to complete a project. It is
particularly useful for showing the start and finish dates of elements of a project, dependencies between tasks, and the current
schedule status. This makes it an ideal choice for a project manager to discern overlapping tasks and allocate resources efficiently.
References = CompTIA Project+ Certification Study Guide (PK0-005)

NEW QUESTION # 273
A project manager submiits a change request. The change request is rejected because of code freeze. Which of the following actions
should the project manager take next?

A. Escalate the issue for exceptional approval
B. Update the risk regjster.

C. Communicate to the stakeholders.

D. Submit a duplicate change request.

Answer: C

Explanation:

When a change request is rejected due to a code freeze, the project manager should communicate to the stakeholders to inform
them of the situation. Transparent communication ensures that all parties are aware of the project's current status and any limitations
affecting progress. This step is crucial for managing expectations and maintaining stakeholder trust.

This approach is supported by the CompTIA Project+ PK0-005 exam objectives, specifically under Domain

1.3: Given a scenario, apply the change control process throughout the project life cycle, which emphasizes the importance of
communication in change managemment.

NEW QUESTION # 274
A project team was instructed to refurbish old desktops. The following provides the details of the issues observed:

Which of the following issues should be addressed FIRST?
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A. Replace missing peripherals because this process can be easy and less costly.
B. An old operating system issue has the most amount of occurrences.

C. Address each issue as discovered to avoid rework.

D. Damage to the monitor has the highest percentage.

Answer: D

Explanation:

The project manager should address the issue of damage to the monitor first because it has the highest percentage (40%) among the
issues observed. This means that it is the most frequent and severe issue that affects the quality and finctionality of the refurbished
desktops. Addressing this issue first can help to improve customer satisfaction, reduce rework, and avoid wastel

NEW QUESTION # 275
After a release, the project sponsor received an escalation from an executive about the extension of the downtime after the
scheduled window. Which of the following should be added to the issue log?

A. Customer notification
B. Rollback plan

C. Automated testing

D. Continuous mtegration

Answer: A

Explanation:

Explanation

Customrer notification should be added to the issue log after receiving an escalation from an executive about the extension of the
downtime after the scheduled window. Customer notification is a communication activity that informs the customers about any issues
or changes that may affect their satisfaction or expectations.

Customrer notification can help to maintain trust, transparency, and goodwill with the customers and prevent any negative impacts on
their business operations or experience.

NEW QUESTION # 276
Which of'the following activities would a project manager perform during the closing phase? (Select THREE).

A. Lessons learned

B. Stakeholder analysis

C. Risk analysis

D. Removing access

E. Acquiring resources

F. Removing resources

G. Statement of work sign-off

Answer: AD,F

Explanation:

Explanation

Lessons learned, removing resources, and removing access are activities that a project manager would perform during the closing
phase of a project. Lessons learned is a process of collecting and documenting the knowledge and experience gained froma project
for future reference and improvement. Removing resources is a process of releasing or reallocating any human or material resources
that were used for the project.

Removing access is a process of revoking any permissions or privileges that were granted to the project team members or
stakeholders for accessing any systens or data related to the project. These activities can help to finalize and close a project
successfully and ensure that all deliverables are transferred, all documentation is approved and archived, all contracts are closed, and
all stakeholders are satisfied.

NEW QUESTION # 277
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