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HH #91
Unresolved conflicts from the sales and operations planning (S&OP) process will result in which of the following outcomes?

A. Demand will take precedence

B. Senior management resolution

C. Supply will take precedence

D. Supply and demand will come to a consensus
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IEf#: D

HF #92
Effective data acquisition for supply chain management requires:

¢ A establishment of market standards for forecasting accuracy.

¢ B. establishment of a six-segment matrix classifying function and nnovation.
¢ (. identification of the proper supply chain profile for the product type.

¢ D. identification of products that have market predictability.

Ef#: C

TR

Effective data acquisition for supply chain management involves identifying the proper supply chain profile for the product type. This
means understanding the characteristics and requirements of the product, such as demand variability, lead times, and service level
expectations, and aligning the supply chain processes accordingly. Different products may require different supply chain strategies,
such as lean for stable products and agile for variable demand products. Accurate profiling helps in tailoring data acquisition and
management practices to support efficient and responsive supply chain operations.

Fisher, M.L. (1997). What Is the Right Supply Chamn for Your Product? Harvard Business Review.
Christopher, M. (2016). Logistics & Supply Chain Management. Pearson.

HM #93
Kaizen is a process used in supply chain networks primarily to achieve:

A. radical changes in interorganizational processes.
B. higher profits for the dominant member.

C. long-term stability of suppliers.

D. improved performance.

IEf#: D

B #94
A company's supply chain depends heavily on sourcing from international suppliers. Conditions increasingly threaten supply
continuity. Which of the following actions is most appropriate?

A. Conduct a risk assessment.

B. Carry additional safety stock.

C. Spread logistics across multiple carriers.
D. Source from domestic suppliers.

IEf#: A

B #95
On-time delivery performance in the supply chain can best be improved by aligning required capacity with what type of capacity?

A. Budgeted

B. Rated

C. Theoretical
D. Demonstrated

IEf#: D

HR #96
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