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Priifungsfragen mit Losungen (Q265-Q270):

265. Frage

A long-term care facility has experienced an Increase in occupational Injuries among nursing staff and increased patient harmas a
result of unsafe patient handling.

‘Which of the following is the best example of a human factors design solution this facility could Implement?

A. an education module on safe patient handling
B. development of an organizational mnimal lift policy
C. new lift equipment accessible at the point of care

D. a dally email with safe patient handling reminders

Antwort: C

Begrindung;

Human factors design is the discipline concerned with the understanding and improvement of the interactions among humans and
other elements of a system, such as technology, processes, workflows, teams, and environments12.

Human factors design ains to optimize human well-being and overall system performance, which includes patient safety12.

One of the domains of human factors design is physical ergonomics, which deals with the design of workplaces, equipment, and
tasks to fit the physical capabilities and limitations of humans23.

A common problem in healthcare settings is the risk of occupational injuries and patient harm due to unsafe patient handling, such as
liting, transferring, or repositioning patients34.

A human factors design solution for this problem would be to provide new lift equipment that is accessible at the point of care, so
that nursing staff can use it whenever they need to handle patients safely and comfortably34.

This solution would reduce the physical strain and fatigue on the mursing staff; as well as the potential for patient falls, pressure ulcers,
or other adverse events34.

This solution would also improve the efficiency and quality of care, as nursing staff would spend less time and effort on patient
handling and more time on other aspects of care34.

Therefore, option B is the best example of a human factors design solution for this scenario, as it addresses the physical ergonomics
of the system and improves both human well-being and system performance.

Option A, development of an organizational mnimal lift policy, is not a human factors design solution, but a policy intervention that
may or may not be effective depending on the availability and usability of the lift equipment3.

Option C, a daily email with safe patient handling reminders, is not a human factors design solution, but a commumication intervention
that may or may not be followed by the nursing staff depending on their workload and motivation3.

Option D, an education module on safe patient handling, is not a human factors design solution, but a training intervention that may or
may not be sufficient to change the behavior and skills of the nursing staff depending on the quality and frequency of the training3.
Reference: 1: Human factors and ergonomics as a patient safety practice 2: Module 2: Human Factors Design: Applications for
Healthcare 3: Human factors engineering can improve patient safety 4: Human factors engineering in patient safety

266. Frage
This example shows the relationship between:

Concepl: Patient safety

What aspect of patient safety do we want to measure? Medication errors
What specific measures could we track?

SNumber of medication orders that had ané€rror
Sbtal number of errors caught eachday
BPercentage of orders with an egror

® Medication error rate

v Number of wasted IVs

B Percentage of administration'errors

Which specific indicator will you select?



A. A concept and specific measures

B. Specific measures and specific indicators
C. Specific indicator and milestone

D. Effectiveness and concept

Antwort: A

267. Frage
The office manager of a primary care office reviewed the performance of the providers and noted that one provider has not been
completing depression screenings consistently for patients in the previous month. The manager's next action is to:

A. Talk to the doctor privately about the resuit.

B. Review the previous three to four months' performance of the provider.
C. Encourage the medical assistants to complete depression screenings.
D. Discuss the findings in the next staff meeting,

Antwort: B

Begrindung;

Detailed Explanation:

Reviewing past performance over several months will provide a clearer picture of the provider's consistency and determine if the
recent month was an anomaly.

Option D: Review the previous three to four months' performance of the provider This allows the manager to identify trends before
addressing the issue with the provider.

References:

CPHQ materials on performance management suggest gathering comprehensive data over time to ensure accurate assessments.

268. Frage
Once pilot testing is complete and the actions are determined to be effective, which of the following is the next step using a rapid
cycle methodology?

A. Spreading change
B. Benchmarking

C. Defining scope

D. Setting aims

Antwort: A

Begrindung;

In rapid cycle improvement methodologies such as Plan-Do-Study-Act (PDSA), after pilot testing and confirming effectiveness, the
next critical step is spreading change-implementing successful changes broadly across the organization or relevant units to maximize
impact (Institute for Healthcare Improvement, Rapid Cycle Improvement, 2023; The Joint Commission, Performance Improvement,
2024). Defining scope and setting aims are earlier steps to establish the project framework. Benchmarking is typically used for
comparative analysis rather than the spread phase. The spread phase involves standardizing improvements, educating staff, and
embedding changes into daily operations to ensure sustainability.

References:

Institute for Healthcare Improvement, Rapid Cycle Improvement, 2023

The Joint Commission, Performance Improvement Standards, 2024

269. Frage
Data from an Incident reporting system compares Incident rates for one facility to similar facilities:



- - -9

After reviewing the graph, which of the following should be done first?

A. Review medication processes.

B. Research best practices.

C. perform additional analysis on falls data.
D. Share data with the governing body.

Antwort: C

Begrindung;

Incident reporting systers are tools to collect and analyze data onpatient safety incidents, such as medication errors, falls, infections,
and adverse events12.

Incident reporting systems can help identify patterns, trends, and areas of improvement for patient safety and quality of care123.

The graph shows the incident rates for one facility compared to similar facilities in four categories:

medication, falls, infection, and adverse events. The graph indicates that the facility has a higher incident rate for falls than the average
of similar facilities, while the other categories are comparable or lower4.

Therefore, the first step after reviewing the graph should be to perform additional analysis on falls data, such as the types, causes,
consequences, and contributing factors of falls incidents, and compare them with the best practices and standards for falls prevention
and management567.

This will help the facility to understand the root causes of the high falls incident rate, and to develop and implement appropriate
interventions to reduce the risk and harm of falls for patients567.

Reviewing medication processes, researching best practices, and sharing data with the governing body are also important steps, but
they should be done after the additional analysis on falls data, as they are more general and less specific to the problem identified by
the graphd. References: 1: Patient Safety Incident Reporting and Learning Systerms | WHO 2: Incident Reporting: Key to Successful
Healthcare Organizations | SafeQual 3: Report a patient safety incident | NHS England 4: Data from an Incident reporting system
compares Incident rates for one facility to similar facilities | User-uploaded image 5: Falls Prevention and Management | NAHQ 6:
Preventing Falls in Hospitals | Agency for Healthcare Research and Quality 7: Falls Prevention and Management | Institute for
Healthcare Improvement
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